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Building Community Philanthropy in Vietnam

INTRODUCTION

The LIN Center for Community Development was established in Vietnam in 2009 to
facilitate and support community philanthropy - or local people solving local problems.
Since 2009, LIN formed partnerships with over 200 local not-for-profit organizations,
connected thousands of skilled professionals to pro bono service opportunities, and
assisted hundreds of individual and institutional donors to identify or support their
investments in local initiatives.

Because the programs and services LIN set out to offer were unfamiliar to the local people,
it was important that the organization would need to find ways to demonstrate the need,
the demand, and the impact of its efforts if it hoped to be successful in attracting partners
and supporters. As such, when LIN obtained a license to operate in Vietnam as a science
and technology organization, the founders determined that research would be one of its
five core activities. From 2009 until today, the bulk of LIN’s research focused on the needs
and capacities of Vietnamese not-for-profit organizations as well as their feedback on the
programs and services provided to them.! Although LIN conducted initial research to
understand the donor and volunteer communities in Vietnam and partnered with other
organizations to study philanthropy trends, LIN had never requested donor feedback on
LIN’s impact or the reasons for their contributing to LIN’s work.

By 2016, it had become critical for the LIN team to explore opportunities for expanding
and enhancing its relationships with local donors. Over the previous two years, the value
of foreign contributions to LIN increased exponentially compared with the value of local
contributions, even though most of the donations came from Vietnamese people and
companies. From August 2009 to March 2016, LIN received contributions from over 500
unique donors, of whom two-thirds are Vietnamese. More than half of those contributions
were valued at VND 500,000 or smaller (less than USD $25.00). And roughly 85% of all
donations made to LIN were designated to a single LIN program, the Narrow the Gap
Community Fund, which pools contributions from multiple sources to allocate several
small grants, three times a year, to local not-for-profit organizations addressing issues
deemed important to local people.

In 2016, with financial support and encouragement from the Global Fund for Community
Foundations, the LIN team surveyed its donors to better understand their experience,
including: the reasons they contributed, their level of satisfaction, as well as any
challenges and unmet expectations they encountered or observed as a donor to LIN. The
purpose of this report is to present a case study on the relationships between one
community philanthropy organization and the donors that support its efforts to build local
capacity, connect local resources and promote trust in local not-for-profit organizations.

L Every year, since 2013, LIN conducts an annual survey of its not-for-profit partner organizations.
Reports from those surveys are shared with respondents, posted on the LIN website (since 2015), and
included in annual reports and proposals.
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EXECUTIVE SUMMARY

Since 2009, LIN received contributions from over 560 unique donors, of whom two-thirds
are Vietnamese. All current and past donors, since 2009, for whom LIN had an email
address, received a request and a link to complete an online survey in April 2016. 102
donors, of the 561 who were sent the request, completed the survey - an 18% response
rate. Over the following three months, May, June and July, two LIN team members
conducted one-on-one interviews with 21 donors (or donor representatives), 20 of whom
contributed to LIN at least one time.

The online survey and in-depth interviews was LIN’s first attempt to formally request
feedback from its donors about their experience and perceptions of LIN’s work. The first
half of this report presents the feedback provided by donors through the online survey
while the second half provides an analysis of feedback offered during the in-depth
interviews. Summarized below are the more noteworthy findings and takeaways from
both reports.

1. Overall donor satisfaction with LIN was high.

The LIN team was pleasantly surprised to learn that donor satisfaction was high - at
88%. Meanwhile, LIN’s Net Promoter Score - a metric used to assess customer
loyalty, was 67 (where scores above 50 are considered to be excellent).

Likelihood to Recommend LIN

Satisfacti Score N Percent
a I.S action Never (0) 1 1%
with LIN 1 0 0%
88%
2 0 0%
3 0 0%
4 0 0%
Neutral 2 2%
6 1 1%
7 9 9%
2% 10% 8 17 17%
— 9 18 18%
Dissatisfied ~ Neutral Satisfied Highly Likely (10) 54 53%

2. Donors believe that LIN is making an impact with nonprofit capacity
building and, to a lesser extent, on building connections with and capacity
for local philanthropists; however, the indirect impact - such as the benefits
to marginalized communities, is not yet clear.
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In the online survey, donors ranked nonprofit capacity building as far and away the
most important service LIN is providing. In-depth interviews with donors confirmed
that this is also where donors believe LIN is making the biggest impact. Still, donors
wanted to see evidence or examples of how nonprofit capacity building helps local
people and, more specifically, marginalized communities.

Rating of LIN’s Core Services (N=102)
(“0”=Not Important, 4="Extremely Important”)

MEAN SD
Nonprofit Capacity Building 32 0.9
Community Fund 2.8 1.1
Volunteer Matching 247 1.0
Directory of Nonprofits 2.6 1.1
Donor Advisory Services 2.6 1.1
Networking Events 2.6 1.1
Donor Exchanges 25 11

Perception of LIN’s Impact (N=17)

Large or Moderate None Don't

Very Large or Small Know
Build the capacity of local nonprofits 14 3 0
Improve RELATIONS B/w nonprofits & philanthropists 12 3 2
Build CONNECTIONS b/w nonprofits & philanthropists 12 4 1
Build community assets 10 5 2
Build trust in the community 9 7 1
Attract resources from local funders 8 4 1 4
Advocacy and participation of local people 7 8 3
Raise awareness about community philanthropy 7 10 1
Change policies and practices of philanthropists 7 9 1
Support marginalized communities 6 9 2

LIN’s support services to volunteers and donors were ranked lower in terms of both
importance and perceived impact. Itis felt that this may be due to the fact that they
do not yet see or feel the impact of those services directly, not to mention the indirect
impact on the community. Interestingly, one interview respondent who was a skilled
volunteer in addition to being a donor to LIN, believes that LIN’s impact on volunteers
is important:

“I think LIN is making an impact with volunteers. | met many people who
started out volunteering with LIN and then moved on to support another
nonprofit or do something on their own. After volunteering with LIN,
they have a clearer idea about what is effective giving versus short-term

giving.”
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- Ms. Dang Thi Thanh Van, HCMC Businesswoman & MBA Candidate

The feedback from LIN donors align with perceptions, as well as the concerns, of LIN
staff members. Since 2009, the vast majority of funding for LIN’s work was restricted
to nonprofit capacity building and we focused our measurement activities on
determining whether and to what extent their capacity was increasing. Although LIN’s
mission emphasized the importance of building the capacity and engagement of local
donors and volunteers, there was insufficient resources and capacity within the team
to do this well during the organization’s formative years.

The LIN team is currently exploring its capacity and possible approaches to
measuring the indirect impact of its work, which is the benefits to the local people
who require the support of nonprofits. Measuring indirect impact is always more
difficult than measuring the direct impact of one’s services. A bigger and more
important issue; however, will be how LIN can manage to do this in an environment
where nonprofits are limited from engaging in activities that fall outside an approved
scope of activities. Very likely, the team will only be able to work with its nonprofit
partners to help them to better measure and report on the impact of their own
programs.

3. Donors were drawn to LIN’s mission or approach to development, while
trust in LIN, or the LIN team, proved critical to ensuring a donation.

In the online survey, donors were asked why they contributed to LIN. The vast
majority said they liked LIN’s mission or approach. Trust, either in the LIN team or in
the organization itself, was an important factor. During in-depth interviews, it was
clear that trust is essential to all donors, although methods for demonstrating trust
varied widely from simply knowing that an individual in the organization is
trustworthy or reviewing the organization’s website for transparency, to engaging a
third party to conduct an audit or capacity assessment.

Why Did You Donate to LIN?

Mission Approach Team Trust Innovative Efficiency Impact Other
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Several institutional donors said they contributed to LIN because it was an
opportunity to channel their support to smaller nonprofits or to lend their support to
nonprofits addressing causes that matter to them. Among the institutional donors,
there was a mix between those that prefer traditional direct service providers and
those that prefer to invest in innovative programs and programs that have the
potential to address the root causes of community problems.

When asked about how they like to give, individual donors tended to focus on
personal experiences, peer recommendations, or a gut instinct. Few individual
donors could define their giving strategy beyond generalities. Future plans for giving
sometimes entailed a preferred cause, such as education, the environment, or
children’s issues; or it was more focused on a specific approach to development, such
as community philanthropy or social entrepreneurship. A majority of individual
donors expressed a willingness (and even a preference) to be responsive to urgent
needs (i.e., a flood or severely ill patient).

4. Donor satisfaction and referrals were critical to growing LIN’s network of
support.

More than 65% of donors responding to the online survey said they were introduced
to LIN by a peer (63%) or by another donor (2%). These same donors said they are
highly likely to recommend LIN to others.? This information is important for the LIN
team to understand the value and potential benefits in providing a positive donor
experience.

How did you first hear about LIN?

Other W 2%
Donor Referral Ml 2%
Social Media Il 3%
LIN Team [ 4%
Forwarded Email I 4%
Web Search [N 9%
Event or Seminar [N 14%
Peer Recommendation T 63%

Nevertheless, the fact that LIN’s support network has grown in size and diversity
presents very real donor stewardship challenges for the LIN team, which has relied

2 Please refer to the table on page 2. (The mean score was “9.0” on a scale from “0” -
Not at all likely to “10” - Highly Likely).
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heavily on volunteers to build and maintain communications with local donors due to
the lack of core funding.

In 2016, after learning about LIN’s donor stewardship dilemma, one foreign,
institutional donor agreed to cover the first year salary of a fundraising staff member
who is to be recruited in early 2017. While the LIN team is grateful for this
opportunity, the management team will need to establish reasonable expectations
given the limited number of individuals with any fundraising experience in Vietnam
and the high likelihood that time for training will be required.

5. While project funds remain the most popular resource to contribute, donors
are willing and able to provide different types of support to local nonprofits.

As evident from LIN’s experience and the table below, which summarizes the
resources donors said they contribute to local nonprofits in Vietnam, project funds
are the most common source of support provided. Interestingly, professional skills,
personal time and contacts are also offered by more than half of the donors
interviewed.

What Resources Do You Contribute

(N=21)
Project Funds 95%
Professional Skills 76%
Staff Time 52%
Professional Services 38%
Staff Costs 29%
Products 19%
Matching Funds 14%
Core Funding 10%
Equipment 10%

Would you help an NPO to build its Social Capital? (N=22)

Yes, | do (or | would do) this. 64%
If | am asked to do this, | would do it. 50%
No (or don't know) 23%

Would you support an NPO's Operating Costs? (N=16)

Yes, | do (or | would do) this. 84%
| already do this. 25%

| would do this if | knew it was needed. 38%

If the NPO meets certain criteria. 44%

No, | would not. 14%
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A majority of donors said they already helped at least one local nonprofit to build its
social capital. That said, many of these donors did not understand the value of such
introductions. Only a few said they make introductions without being asked to do so
by a nonprofit. A small number of donors, primarily institutional donors, believe it is
the responsibility of the nonprofit to build its own social capital and did not feel that
introductions to peers in their network was necessary. Finally, a significant number
of donors were not yet sure why or how they could help local nonprofits to build their
social capital.

Although only ten percent (10%) of donors interviewed said they contributed
unrestricted funds to at least one local nonprofit, most said they would be willing to
contribute to a nonprofit’s operating costs. Half of the donors interviewed said they
were not aware that support for operating costs was needed. These donors said that
if they knew this was needed, they would be willing to contribute to operating costs.
The other half said they would contribute to operating costs only if the nonprofit
could demonstrate transparency, accountability, effectiveness or a combination of
these criteria.

“LIN did not ask for operating support, but I had conversations about
this with a staff member and learned that LIN was having trouble
paying staff what they deserved, that they were unable to move their
office due to rental costs, etc. That is when I realized that this is a real
need and I tried to think of some way to help.”

- Ms. Quynh Anh, Attorney

6. Improved external communications, can help LIN to better inform donors
about the importance of community philanthropy.

Despite the rather high level of satisfaction and willingness to recommend LIN.
donors did suggest ways in which LIN can improve. The most commonly cited piece
of advice was for the LIN team to improve its external communications. Half of the
donors interviewed suggested that LIN share more stories, provide deeper analysis of
its work, or contribute more articles directed to the general public. A couple of
donors shared their belief that LIN should find a way to build its brand through its
regular communications. These donors implied that LIN’s inability to do this during
the first six years could explain why LIN’s support network did not grow faster.

Most of the donors interviewed expressed interest in reading more stories and case
studies about LIN’s work with a particular interest in stories that speak to the impacts
nonprofits are having on the marginalized groups they serve. Other donors preferred
highlights of LIN’s work as well as lessons learned, recent trends, and best practices
taking place in Ho Chi Minh City and in Vietnam.
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RESULTS FROM THE ONLINE DONOR SURVEY 2016

In April 2016, an online survey was disseminated to 562 past donors to the LIN Center
for Community Development. The online survey was one part of a larger study to
understand the experience of institutions and individuals that contributed to LIN’s work
over the past six years. The survey focused on the factors that led to a donor’s decision
to support LIN as well as the donor’s perceptions of LIN’s working style and results. In
total, 102 donors (18% response rate) responded to the survey before the 22 April
deadline and what follows is an analysis of the survey results.

Thank you to the 102 individuals that took the time to complete our online survey!
Special thanks also go to Mr. Barry Knight, a well-respected, UK based social scientist
that volunteered his time and professional skills to support the LIN team with data
analysis.

Demographics of Responding Donors (n=102)

The following five charts provide a snapshot of the donors to LIN that took the time to
respond to the online survey. Donors were able to answer the survey anonymously.
Only a handful provided their email addresses in order to receive an early copy of the
survey results.

. : . Respondants by Location
Respondants by Size of Contribution e
30% USA
fi 11%
23%
f Asia Pacific
12%

L Vietnam

75%

Under 20 USD  20-100 USD 100-500 USD  500-5000 USD  Over 5000 USD
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Respondants by Age Range

v e Rang Respondents by Industry

60 &over
i 6%

Business/Prvate sector RN 425

20to 29

17% Not-for-profit | a0
40 to 59 Freelance/Seli-Employed - 9%
42% 1
301039 Education - 5%

35%

Government or Military . 3%

swdent 1%

Times Donating to LIN
42%

Respondents by Gender
25%
64% 19%
14%
Female ¥ Male

1time 2 times 3to 4 times More than 4 times

Respondents were asked how many times they contributed to LIN (or to one of LIN’s
programs).3 More than half (58%) reported that they contributed to LIN more than
once while 42% reported being first-time donors to LIN.

Overall Donor Satisfaction

The first question in our survey asked donors, “based on your experience as a donor to
LIN, how likely are you to recommend LIN to a friend or peer?” with possible
responses ranging from “0” or Not At All Likely, to “10” or Definitely Recommend.# The
mean score was 8.99, which indicates that our past donors are highly likely to
recommend LIN to their friends and peers.

3 Translation: Ban da tai tro cho LIN hodc cho mot trong cdc chwong trinh ctia LIN bao nhiéu ldn?
4 Translation: Dwa trén trdi nghiém ctia ban khi lam viéc véi LIN véi tw cdch nha tai tro, ban c6 muén
gidi thiéu vé LIN véi ban bé hodc dong nghiép khéng? * (0 = Khdng mudn 10 = R4t mudn)
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Histogram
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How likely are you to recommend LIN to a friend
or peer

The responses to this question were further analyzed by gender of respondent,
location of respondent, and the preferred language used to respond to LIN’s survey. As
evident in the tables below: male donors, overseas donors and English speaking
donors are slightly (although not significantly) more likely to recommend LIN. Donors
that contributed more often to LIN were also more likely to recommend LIN (correlation
coefficient of 0.225).

Male donors are slightly more likely to recommend LIN

Gender Mean N Std. Dev.
Female 8.86 65 1.7
Male 9.22 37 1.1
Total 8.99 102 1.5

Overseas Donors are slightly more likely to recommend LIN

Survey Language Mean N Std. Dev.
Inside Vietnam 8.95 75 1.6
Outside Vietnam 9.38 24 1.2
Total 9.05 99 1.5

English speaking donors are slightly more likely to recommend LIN

Survey Language Mean N Std. Dev.
English 9.17 60 1.2
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Vietnamese 8.74 42 1.8
Total 8.99 102 1.5

Among the four individuals that gave a rating of 6 or lower, in terms of their likelihood
to recommend LIN to others, below are the suggestions they offered for LIN to improve
their experience as a donor®:

Score Comment

0 Nhitng noi dung LIN chia sé con so sai qua (Translation: The content that LIN
shares is still shallow)

5 Nothing, [ appreciate the updates and transparency.

Offer a service that utilizes the donor's experience.

6  Xahoi c6 thé nhan biét hiéu qua do6i véi cong dong cta LIN (Translation: The
society could recognize LIN's impact to the community.)

vl

Satisfaction with the LIN Team

Donors were asked to indicate their level of satisfaction with the LIN team.é

Level of Satisfaction with LIN Team

46%
43% ==
10%
1% 1%
=m | A m— 1 | |
Very Disatisfied Neutral Satisfied Very Satisfied

Dissatisfied

Through a deeper analysis, we discovered some differences in the level of satisfaction
expressed by donors based on their gender and age:

Male Donors are Slightly More Satisfied With LIN Team

Gender Mean N Std. Dev.
Female 3.19 64 0.8

5 Translation: Xin vui Iong néu ra mét diéu LIN cdn cdi thién cho nhikng ldn lam viéc véi ban trong
twong lai?
6 Translation: Xin cho biét mitc dé hai long ctia ban véi déi ngii LIN (n=101)

Paoce 17 nf 37



Building Community Philanthropy in Vietnam: Online LIN Donor Survey Results

Male 3.51 37 0.3
Total 3.31 101 0.8

Older Donors Indicate Higher Satisfaction with LIN Team

Level of satisfaction with

Spearman's rho LIN team

Age Correlation Coefficient A423%*
Sig. (2-tailed) 0.000
N 93

**Correlation is significant at the 0.01 level (2-tailed).

Donors were subsequently asked to rate the LIN team on how they work, with regards
to fundraising, donor stewardship, transparency, ethics and effectiveness. Donors
could give a rating of one to five stars with five stars being the top score.”

Feedback on LIN’s Service to Donors
(Donors could give up to a maximum of 5 stars)

N Min | Max | Mean | Std.Dev.
A. Polite in all donor communications 99 3 5 4.68 0.60
B. Conduct operations ethically 101 |3 5 4.67 0.57
C. Do not exploit or bully donors 100 |2 5 4.65 0.66
D. Appreciate donors for their contributions | 99 3 5 4.59 0.64
E. Actin the best interest of the community | 102 1 5 4.50 0.73
F. Use donated funds appropriately 97 2 5 4.47 0.68
G. Inform donors how their money is spent | 99 1 5 4.39 0.82
H. Use donated funds effectively 97 2 5 4.37 0.71
1. Use appropriate fundraising techniques 98 2 5 4.32 0.75

The average score ranged between 4.3 and 4.7, which indicates a positive perception of
how the LIN team is working. Nevertheless, LIN received a handful of low scores from
six donors each of whom gave LIN a score of 1 or 2 stars on one, two or three aspects
of LIN’s work. These same six donors were still likely to recommend LIN to a friend
(two gave a score of 7, one gave LIN a score of 8, and three gave LIN a score of 10).

Importance of LIN’s Services

Donors were asked how important they viewed each of LIN’s core services, from 0 to 4
(“0” indicating “Not at all Important” and “4” indicating “Extremely Important”).8 The

7 Translation: Vui long ddnh gid doi ngii LIN qua cdc tiéu chi sau: (Nhdn chon sé clia cdc ngéi sao dé
ddnh gid tirng tiéu chi, 1 sao: té nhdt, 5 sao: tot nhdt!)
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results are detailed in the following table starting with services ranked highest in
importance.

Rating of LIN’s Core Services
(“0”=Not Important, 4="Extremely Important”)

n Min | Max | Mean | Std.Dev.
A. Nonprofit Capacity Building 97 0 4 3.24 0.88
B. Small Grants (Natrrow the Gap) 94 0 4 2.82 1.05
C. Volunteer Matching 95 0 4 2.68 0.99
D. Directory of Nonprofits 95 0 4 2.64 1.13
(VietnamCauses.com)
E. Donor Advisory Services 90 0 4 2.59 1.10
F. Networking Events 93 0 4 2.58 1.13
G. Donor Exchanges 89 0 4 2.45 1.10

There was quite a range of responses and some interesting correlations. The LIN
service that was considered most important by donors was Nonprofit Capacity
Building. The three services considered least important were services designed
specifically to support the philanthropic community (donors and volunteers).
However, respondents that viewed any volunteer or donor service as important, were
more likely to view other volunteer and donor services as important.

Contact with LIN

Donors were asked how they first hear about LIN and the results make clear that peer
introductions are an effective method for LIN to connect with donors.?

How did you first hear about LIN?

other W 29
Donor Referral [l 2%
Soclal Media 3%
LIN Team 4%
Forwarded Emall 0 4%
Web Search I 9%
Event or Seminar [ 14%
Peer Recommendation [ 63%

8 Translation: Ban ddnh gid nhitng dich vu/ chwong trinh duwdi ddy ctia LIN quan trong ra sao?
9 Translation: Lam thé ndo ban biét vé LIN?
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Donors were also asked whether they and/or someone else made the decision to
support LIN.10 Two-thirds of the survey respondents were the sole decision maker
while a quarter involved at least one other person. For 10% of respondents, someone
else made the decision to give to LIN.

Who Made the Decision to Support LIN?

Donor Plus One (or More) - 23%
Someone Else - 10%

Donors were also asked how often they engage with LIN or participate in LIN’s
programs with “0” indicating “Never” and “3” indicating “Often”.11 As evident from the
results table below, the most popular form of engagement is reading LIN emails. Other
forms of donor engagement are much less frequent.

Donor Engagement with LIN
(0=Never, 3=0ften)

n Min. Max. Mean Std. Dev.
A. Read LIN Emails 101 0 3 2.21 0.71
B. Talk with LIN Team 101 0 3 1.95 0.79
C. Attend LIN Events 102 0 3 1.70 0.84
D. Visit LIN's Website 100 0 3 1.60 0.77
E. Visit LIN's Facebook 99 0 3 1.51 0.93
F. Volunteer with LIN 101 0 3 1.26 1.05

Younger donors volunteered more with LIN and visited LIN’s page on Facebook more
often than donors that were older; however, older donors reported that they read
emails from LIN more frequently compared with younger donors.

Meanwhile, individuals that volunteered with LIN, tended to attend more LIN events,
were more frequent visitors to LIN’s page on Facebook, and talked or met more often
with members of the LIN team.

10 Translate: Ai la nguwdi quyét dinh tai tro cho LIN?
11 Translate: Ban cé thwéng xuyén tham gia vao cdc sw kién/ chwong trinh ciia LIN dwoc liét ké dwdi
day khéng?
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Reason for Supporting LIN

The last question of the survey, an open-ended question, asked donors to summarize
why they decided to donate to LIN.12 Two-thirds (66%) of the respondents provided
an answer to this question. Those answers were categorized to identify similarities.
The most common reason for supporting LIN, shared among 58% of donors
responding to this question, was to show support for LIN’s Mission (and/or Vision).
Other common reasons related to support for LIN’s approach (25%), the capacity of
the LIN team (24%) and/or trust in the organization (16%).

Why Did You Donate to LIN?

Mission  Approach Team Trust Innovative Efficiency Impact Other

Their open-ended responses are detailed below, grouped by category:

Mission

e [ believe in and am inspired by the mission of LIN

e [ believe LIN is one of the only organizations in Vietnam doing this kind of work and it
is vital that this kind of work continue!
I believe in the cause and power of community

e [ thought the work LIN does in the context of Vietnam is very valuable and would help
strengthen the social and economic fabric of a developing country.

12 Translation: Tém Iqi, Iy do ban tai tro cho LIN la gi?
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LIN is the bridge connecting people who want to help others with those who need it,
in an effective and practical way.

LIN organizes very good initiatives to support other non-governmental organizations
and marginalized groups in the South.

LIN's programs are meaningful for the community.

To support local entrepreneurs and help to positively influence our community.

We believe it is important to support the initiatives that help local, Vietnamese NGOS
to develop. LIN is taking on one of the most important tasks in the CSO development
arena in Vietnam at the moment.

We saw it as an excellent opportunity to help LIN via some pro bono work and, at the
same time, raise our own profile by working with a respected partner.

Since LIN has many great initiatives and supports the community through the NPOs.
Also, in HCM City, many NPOs do not have legal status, and this is one of the main
reasons that NPOs have difficulty accessing to funding sources.

LIN is keen on supporting the implementation of meaningful and potential
community projects

I am inspired by and I understand LIN's mission and vision. That's why I donate to LIN
LIN supports sustainable development for Vietnam

Because I believe in what [LIN] is doing. It is uplifting the lives of the poor through
empowering them

Because LIN empowers locals instead of focusing too much on expats

Because LIN is doing very important work to support the development of Vietnam's
non-profit sector and [building a] culture of philanthropy

Because the work it does is crucial to Vietnamese Society. [ hope someday I can find a
way to channel more money LIN's way. Tax deduction in the U.S. is important.
Because we believe in Community Development

Contribution to the development of the community, in general, and because LIN
supports poor/ vulnerable communities (I have funded all the other programs - of
course the amount is relatively small)

I appreciate the work LIN is doing and I see that LIN shares the same values as me
and my organization that is directed to the use of internal resources to create a more
humane society.

I believe LIN Team is heading in the right direction to help build a better future.

I sponsored LIN because this organization is committed to the development of
communities through new approach. It is indeed not an organization for medical
charity, disaster relief, etc. ... This is a community-building organization, with clear
vision, which helps to prevent negative things such as the wealth gap, created by
development. That said, LIN team needs to be professional, working with high
community spirit, actively concerned about social issues, having good organizational
skills, innovative and provident. For example, LIN should consider changing the
selection criteria for granted programs to avoid any repeated funding for a group
(e.g. easy to put that group of social emotions such higher up) while avoiding the
selected program changes too fast, which might prevent LIN's effort to fund groups
that are encountering a certain challenge on the way of their development. Do |
expect too much of the LIN team?
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(Innovative) Approach

LIN's approach is innovative

LIN is one of the rare organizations in Vietnam to build capacity for Local NPOs.
Strong organization doing important and innovative work

LIN is doing the work nobody else is doing in HCMC

I like the creativity and sincerity of LIN

I think that LIN is becoming more professional local organization and unique, I don't
see other local VNGOs is working as the same mission with LIN which is helping other
local VNGOs and targeted groups. I want to see LIN become a stronger organization.
It is a voluntary organization with new approach and efficiency

Through working with LIN, I am very impressed with the way volunteers are
mobilized to lend their expertise and active participation in a committed way.
Networking and linking donors and volunteers to NPO is very important!

I contributed to help attract other donors [to contribute].

[LIN is] one of the leading, effective and professional organizations that supports
NPOs in the southern region

I support LIN for their works providing training and online/offline platform to
support NPO of VN. Their providing online platform to connect people and NPO
organizations is an advancement.

I support the community activities of LIN

I want to help Vietnamese NGOs build their image to be more professional which in
turn can contribute to changing the perception / public discourse about the non-
profit organization

[LIN is the] route to grassroots charities

LIN provides resources to do things beneficial to the community, NGOs and society in
general

Professional, meaningful

LIN Team

I like LIN's activities and I like people who work there

I trust LIN's team; LIN works professionally; LIN aims towards institutional
sustainability

[LIN has] a nice team who found their own way of doing things

I believe in the team who runs LIN and admire them greatly

I love the LIN team

I met [a member of the LIN team] and felt the team overall was genuinely trying to
assist other not for profit organizations

LIN team is professional and dedicated

[1gave to LIN because of] personal relationship and the importance of the projects

Impact / Track Record
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I believe that LIN's work is making a strong change in the community in which I live,
when I support [LIN] besides others, this change will take place more quickly and
strongly

I believe that LIN's work will bring greater impact to vulnerable communities
through its activities to build NPO's capacity and to build networks for supporting
NPOs. Maybe LIN's impact is not direct and more difficult to uncover, but [ am sure
that it is a wide and sustainable impact.

I donated to LIN because with LIN activities, I deeply experienced how little acts can
make an impact on our community

Because LIN has done good work in VN

[LIN] brings practical benefits to the community

Efficiency

I get the feeling the causes supported are all worthy and that there is very little over
headed allowing for most of the donated funds to be used for actual help on the
ground. The only thing that I would have to say is that the 'thematic' fundraising can
be something donors need to get their heads around as opposed to longer lasting
efforts to support designated charities or efforts which the donors might have an
easier time identifying with

I was impressed with the work they are able to do with such little funding and I really
like the team of people

Ethical/Trustworthy

LIN is an ethical organization with a focused mission to make a positive change

I believe that LIN uses my donation properly

I feel they are ethical and are trying hard to do the best interest for LIN and those
they serve

I believe that my money will be used directly for community development

LIN operates transparently, efficiently and [in a] civilized [manner?]

[LIN’s] integrity, passion, focus....

Because of the transparency LIN can prove

It is a good organization, transparent

Other

Because LIN supported me so I am supporting LIN
Because [LIN] facilitated our search for projects for our foundation to support and
also helped us to explore options for charitable activities for our clients

Paoce 19 nf 37



LIN Center for Community Development

180/47 Nguyen Huu Canh St,,

Ward 22, Binh Thanh District, H6 Chi Minh City

Tel: +84 (8) 3512-0092

Center for Community Development il’lfO@ LINvn.org | www.LINvn.org

IN-DEPTH INTERVIEWS WITH LIN DONORS 2016

For the second phase of our donor study, LIN conducted in-depth interviews 21 unique
donors in Vietnam. (As three entities involved multiple contacts in the interviews, LIN
managed to speak with 25 individuals representing 21 unique donors). In-depth
interviews set out to answer the following three questions:

1. What factors led donors to invest in LIN or other local not-for-profit
organizations (NPOs)?

2. What were the benefits, challenges, and limitations to partnering with LIN or
other local NPOs?

3. How will donors continue to support LIN or other local non-profit organizations?

All interviews were conducted by one of two LIN representatives, Mrs. Dana R.H. Doan
(Advisor) or Ms. Nguyen Thi Thanh Truc (Program Director), dependent upon whether
the respondent preferred to be interviewed in Vietnamese or English.

The LIN team is grateful to the 21 donors (25 individuals, as three donor institutions
involved more than one representative in the interview) that took the time to share their
experience contributing to a local community philanthropy organization:

ANONYMOUS Ms. Nguyen Khanh Dung
Intel Vietnam Ms. Nguyén Thi Ngoc Lan
Irish Aid, Embassy of Ireland in Vietnam Mrs. Nguyén Thu Thiy
Justice Initiative Facilitation Fund Mdm. Ton Nu Thi Ninh

MM Software Business & IT Consulting Mr. Truong, Khoi

Mrs. Pang Thi Ngoc Dung Ms. Vu Thi Quynh Giao

Ms. Dang Thi Thanh Van Research Center for Management and
Mr. Do Quang Vu Sustainable Development
Ms. Do Thi Bich Thuy SIT World Learning Vietnam
Ms. Ha Thi Thu Ngan The Asia Foundation

Ms. Lam Quynh Anh USAID Vietnam

The feedback provided by these individuals and organizations is invaluable and will help
the LIN team to better understand our donors’ needs and expectations, which we look
forward to sharing with other nonprofits.
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Demographics of Interview Respondents (N=25 individuals, 21 unique donors)

A conscious effort was made to interview a range of donors to LIN who are all based in
Vietnam. We looked at the category of donor, their experience with LIN, gender, age and
professional background. In addition, one interview was conducted with an institutional
donor that never once contributed to LIN although there is regular contact and the
organization funds similar work.

Age Breakdown
20to 29 30to 39 40to 59 60 & over
Survey W interviews

Donor Type Breakdown
(In-Depth Interviews, N=21)

Aid

, Gender Breakdown
g

80%
64%
Individuals
48% 36%
20%

Female Male

Companies
19%

Survey M nterviews

Number of Contributions

1time 2 times 3 or more times

Survey M |nterviews

We also interviewed nine donors that completed the online survey and ten donors
that volunteered their skills with LIN or with a LIN partner at least once.

Why did you donate to LIN?

Donors were asked why they first decided to support the LIN Center for Community
Development. They each described the factors that led to their contributions, which
revealed some similarities. The two most important factors appeared to be a shared
belief in LIN’s mission or approach and trust in LIN or the LIN Team.
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Mission or Approach

More than half of the interview respondents (13 out of 21) said they contributed to LIN
because they liked LIN’s vision, mission or approach. When asked to elaborate on what
they liked most about LIN’s approach, respondents provided a variety of answers:

e “Bygiving to LIN, I am supporting many NPOs” (Note: this response was further
explained in one of two was:
- Itis not easy for a donor, or donor institution, to connect directly to local
NPOs, and/or
- By giving to LIN, a donor is able to support many local NPOs at the same time
- ‘a multiplier effect’.)

“If I help LIN, I am helping hundreds of NPOs.” (Respondent #4)

“[We] cannot always support the kind of organizations we want to - small groups that are working at the
community level - because of our size, our capacity and our limitations. Maybe they are not registered,
formal or able to put a proposal together as we require but they are giving back and giving voice and it
would be great if we had a way to support them. In those cases, [we] look for more networked
organizations that can provide the kind of support necessary to those organizations and/or forward
their support. LIN has that ability, as a networked organization, to reach out and provide support to
smaller, younger, local, growing organizations.” (Respondent #2)

e “Ilike that LIN helps to build the capacity of local NPOs”

e “Ilike the concept of the Narrow the Gap Community Fund”

“In 2014, I made my first a donation to LIN’s Narrow the Gap program. I received an email from LIN
about the program. I read through the information on the website and found it to be an interesting idea.
Not just the idea of the project, but also the idea of gathering funds from different people and connecting
[those funds] to the projects that need support. This is something that I feel interested in and I really
support it.” (Respondent #7)

e “Giving to LIN offers a more sustainable approach to development”

e “LIN works in a creative or innovative way, which is worth testing”

“What I like is that LIN is willing to take risks and experiment. And, sometimes the risk doesn’t work out
or it was more difficult than expected but I like that LIN tries... You need to experiment.” (Respondent #2)

Trust in LIN

For half of the respondents that were interviewed, trust was a key reason for
contributing to LIN. That trust, they explained, was earned through the referral of a
respected friend or colleague, a relationship with a member of the LIN team, or through
at least one direct experience working with LIN - as a volunteer, advisor or event
participant.
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“When I donated to LIN, I was already volunteering for the organization so I knew very clearly about the
Narrow the Gap project and the donation was part of what we did for the project. The advantage, at that
time, I did not need to know about the organization because I had first-hand experience... I preferred to
give at the event, rather than online. Because, at the event, [ would have more information about the
potential grantees, their proposed projects and be able to feel more connected to their work.”
(Respondent #12)

“I physically spent time in the programs you provide and I found that: number one, you run very well in
terms of focus on the topic and professional in terms of the way you run the event. So, I see a lot of value
in the way the program LIN introduced to the community.” (Respondent #4)

“I think LIN is making an impact with volunteers - even more than the impact LIN is making with NPOs. |
met many people who started out volunteering with LIN. Whether they move on to support another
organization or do something on their own... they have a clearer idea about what is good and what is
effective giving versus short-term giving. I think that is an important impact [of LIN’s work].”
(Respondent #12)

Due Diligence

Four respondents said that a key factor in their decision to support LIN was their belief
that LIN could demonstrate that it had capacity to do a good job. Capacity was defined
by these individuals as having one or more of the following assets: a skilled or
experienced team, financial capacity, professional networks, or professionalism

“LIN has a clear philosophy and principle of building local capacity... You seem to have established
effective, positive working relationships with local counterparts of different kinds... This idea of
empowering, trying to build capacity is what is needed.” (Respondent #18)

“I'm very satisfied with how LIN is organized and how it goes about its activities. To me, it is one of the
best managed/professional NPOs.” (Respondent #16)

Donors were asked what information, resources or referrals they sought out, if any,
before deciding to contribute to LIN. A referral from a trusted friend or sector expert
(such as an INGO, NPO, or development professional) was the assurance sought by over
44% of our respondents. Over a third of donors interviewed (38%), primarily
representing institutions, said they engaged in a more elaborate due diligence process,
such as an organizational capacity assessment. At least five donors; however, said their
decision to contribute was based solely on their satisfaction with materials provided by
LIN (e.g. content on LIN’s website, LIN emails, LIN newsletters) or their communications
with one or more LIN staff.

“I talked to my former colleagues as well as friends working in NGOs or in development. I recall meeting
a woman in a training course who mentioned LIN so I went on the Internet to learn more.” (Respondent
#2)

“I heard about LIN for a few years but I got the opportunity to really learn about LIN when [ worked on a
project to strengthen CSOs in Vietnam... At that time, I started to study about CSOs in Vietnam that were
involved in supporting CBOs in fundraising and CSOs involved in community fundraising. Also, I talked
with other CSOs and they referred to LIN as an organization I could trust.” (Respondent #7)

Paoce 73 nf 37



Building Community Philanthropy in Vietnam: Analysis of In-Depth Donor Interviews

“We look at the capacity of the organization, from systems to leadership, and we look for a vision that
matches with [our priorities] priorities. If an organization is brand new, we would do reference checks
(for key staff and board members) and we might talk to community members and/or partners. Our OCAs
[Organizational Capacity Assessments] are not just one-off assessments. We may do an OCA every two
years or whenever it is needed. The purpose of the OCA4, in the beginning, is to help with decision making
because we have to consider fiduciary risks and we have to make sure that we are satisfied that we share
the same purpose/vision and have the capacity/potential to see that through (Respondent #2)

Resources

The founders of LIN were concerned about the lack of reliable sources of information
and training for donors in Vietnam, and almost no resources available in the Vietnamese
language. LIN’s mission included support services to donors in Vietnam; however, in
LIN’s first few years the support services to donors was limited to involvement in the
Narrow the Gap Community Fund, one donor exchange each year, and access to ad hoc
consultations. Only recently, was LIN able to offer more targeted resources for the
donor community, such as an online directory of local nonprofits and a donor advisory
service targeted at companies.

Despite recent efforts to increase LIN’s service offerings for the donor community,
demand for these services is lower than anticipated. Moreover, feedback from 102
donors completing LIN’s online survey in April 2016 revealed that donor support
services were viewed as less important compared with nonprofit support services.
Thus, the question remained, what type of resources do donors use when they engage in
philanthropy or when they want to learn how to be a more effective philanthropist?

What Resources Do You Use to Do Good Well?
Number of Donors

(N=21)

Pro bono advice from friends who are experts 7
I do my own research (i.e,, Organizational Capacity Assessment, 7
review of NPO website, books or articles on philanthropy)

First-hand experience 6
[ ask my friends, colleagues, or family members 5
None, because I have no access to such resources 3
None, because this is not necessary / there is no time 3

The resources cited were limited to the donor’s own experience, their personal and
professional contacts, research conducted directly by the donor, or information that is
available online or in books. Not one donor mentioned having participated in any form
of training, workshop, webinar, or meeting for donors.

“And [because we have worked in NGOs before] we have expertise ourselves. So we are quite different
from other donors. This can be an advantage. Whereas other people doing similar work in other
Embassy’s in Vietham may not have this type of background.” (Respondent #2)

“From time to time I talk with some friends about our respective experiences with philanthropy. 1 am

not so successful in talking with my family but I do talk with friends as we are on the same wavelength.
My friends and I have a similar mindset, when it comes to giving. My husband is supportive of the way
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that I like to give back but my family in Vietnam tends to only think about giving as the need to give
money to relatives in the countryside.” (Respondent #6)

Interestingly, a few donors stated frankly that there is no need for such resources or no
time to take advantage of them even if they were to be made available.

“Donors usually don’t have the time to look for projects to donate the way we look for a job. This would
only happen if  were a billionaire with a lot of free time. But in my case, I have to work and spend time
with my family so I don’t have that luxury. I expect information to come to me, not the other way around.
I get information mainly from newspapers and sources around me.” (Respondent #13)

“There’s little need to learn about these topics, one does not simply think about finding something on
which to spend money and time. For example, people only offered help after reading about Qudn com Nu
cwoi (the Smile Canteen) or the case of a person in a difficult situation as reported in a newspaper. There
are few cases of people that go out looking for causes to support. Therefore, organizations must
proactively create events to call for contributions.” (Respondent #14)

Resources Contributed

Interview respondents were asked to talk about the resources they contributed to LIN,
ranging from different types of unrestricted and restricted funding, services, and
products. The table below details their responses:

Donor Support Provided to LIN

Project | Funding Core Matching | Prof. Prof. Personal Equipment
Funds for Staff Fundingl‘ Funds Skills Services | Time Products | Furniture
19 3 2 1 11 7 8 2 1

Project funds were the most common resource contributed to LIN by the donors
interviewed. More than half contributed professional skills (e.g., advice or training for
LIN or LIN’s NPO partners) to help build organizational or staff capacity. And just over a
third contributed time (or staff time) and/or professional services, such as legal services,
graphic design, and web management.

“To date, I contributed my time and my professional expertise as well as financial resources to LIN. My
law firm has a fantastic policy that we all must contribute 25 hours of pro bono service to the community
each year. The firms that I worked for previously did not have that requirement... Hogan Lovell’s applies
this policy to its entire staff. For lawyers it is more serious because we have to complete the time sheet
accordingly.” (Respondent #6)

“I support LIN's programs by coaching other local nonprofits. However, I prefer to offer non-work
related support to nonprofits as my professional work is stressful.” (Respondent #11)

13 Core funding is “the working capital nonprofits need to sustain their day-to-day operations. Businesses generate
working capital from investors and company profits; in the nonprofit sector it often comes from donors in the form
of general operating support. The nonprofit organization can spend it on an array of expenses, including program
costs, salaries, administration, office expenses, technology, personnel training, fund raising, and marketing.” (Action
Guide to General Operating Support, Grantmakers for Effective Opportunities, 2007, page 6.)
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Institutional donors often mentioned that they supported capacity building of their
grantees by engaging experts, conducting site visits, organizing peer-sharing events, or
by conducting or funding an in-depth review of existing or draft laws and policies
affecting nonprofit organizations.

“Our past grantees said they found our site visits to be strategic. It also helps all parties to build
understanding about the context of the work.” (Respondent #1)

“...[Our institution] provides a lot more support on monitoring and evaluation and performance
management, results against targets - helping the grantee to articulate their project results. Over the
past two years, we've done quite a bit of this... I guess we did this for a selfish purpose - to see what [our
institution is] achieving, but our net goal is to build the capacity of the organizations we fund.”
(Respondent #9)

“We also provide technical assistance to strengthen the CSO environment in Vietnam. For example, we
might do an in-depth review of the laws and policies relating to CSOs and put forth recommendations.”
(Respondent #9)

Core Funding

What is Core Funding?

“Flexibility. Predictability. Stability. The same words come up again and again in conversations among
grantmakers and nonprofits about the benefits of general operating support. Two questions are at the
heart of these discussions: How can grantmakers expect nonprofits to deliver on their missions when many
of them are struggling just to stay afloat? How can grantmakers expect nonprofits to perform effectively
when they don’t have the funds they need to invest in decent salaries technology and other
infrastructure?””

The LIN Team was interested to know how donors feel about contributing to LIN’s
operating costs, such as staff salaries, office rent, utilities, equipment, and other day-to-
day costs to operate a nonprofit. Each interviewee was asked whether they have in the
past and/or whether they would contribute to operational costs. The table on the
following page summarizes feedback from the 21 philanthropists that were interviewed:

No. of Donors
(N=21)

YES, | would fund operational costs. 16
Yes, if the NPO proves that it is needed (i.e., demonstrates 7
transparency, accountability and/or effectiveness)

Yes, if | was asked (I didn't know this was needed) 6
Yes, | already do this and | know this is important 4
Yes, if | had more funds to offer, | would support this. 1

While only two of the donors interviewed contributed core funding to LIN, two others
said they contributed core funding to other local nonprofits. Despite this low number,

14 Source: Action Guide to General Operating Support, Grantmakers for Effective Opportunities, 2007, page 11.)
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the majority understood the need and expressed a willingness to contribute to
operational costs. Nevertheless, among the donors that were open to providing funds for
operations, there were notable differences in how they approached the matter and what
they viewed as acceptable.

More than a handful of donors said that LIN should let them know whenever they need
support with operational costs:

“LIN did not advertise this need, nor did LIN ask for this, but I had conversations about this issue with a
LIN staff member. I heard that LIN was having trouble paying staff what they deserved, that they were
unable to move their office due to rental costs, etc. That is when I realized that this is a real need and |

decided that I could help.” (Respondent #6)

“...0ur society still prioritizes donating directly to the disadvantaged, few have thought about
contributing to a philanthropic organization to keep it running. We need a natural way of
communication to raise awareness and create consensus for this legitimate need. It will be difficult to
persuade the average person. It may be easier to get knowledgeable people to understand... Vietnamese
people often think that we are the disadvantaged group and that foreign aid will help Vietnamese NPOs
and charitable organizations. This way of thinking is a hindrance to the progress of building a self-
sufficient social system.” (Respondent #14)

A third of donors interviewed said the organization would need to prove it is
transparent, accountable and effective in order to be willing to contribute to operational
costs. The required evidence ranged from the demonstration of program impact to a
budget breakdown and comparison of operational costs and program costs.

“To differentiate yourself,  would put emphasis on why you do this work, how it is effective and how you
can prove your accountability. Show you are more effective and more accountable, and then you can
draw more consistent contributions because people will trust you. It is the whole issue of trust. Trust
about accountability and effectiveness. Because, frankly, you may be driven by a world of good intentions
but if you are ineffective, if you are wasteful, people will say that you are a nice person but you are not
making the most of their money.” (Respondent #18)

“I believe that a charity has to have operation costs but I want the costs to be clear... LIN should ask
donors to contribute a percentage to overhead costs for contributions to any project. I don’t mind that
approach... it is just important that the NPO mentions - very clearly - on the program what amount is
going towards operation costs and how much is going towards program costs. Or, another way to do
this... LIN can say, ‘we need USD $50,000 to operate LIN, who wants to donate?’ I am happy to do that.”
(Respondent #4)

For other donors, there was uncertainty, discomfort or a perceived limitation to being
able to contribute to a nonprofit’s operating costs.

“We focus on building the capacity of the local people, we do not contribute to building the capacity of

the NGO staff or the capacity of the NGO itself. I think we do not have a budget for capacity building for
the NGO, except perhaps for the one project we supported via LIN.” (Respondent #20)

One donor shared its struggle to make funds available to local nonprofits in Vietnam
and their approach, which requires the local partner to accept more risk than usual:
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“[Our organization] is exploring different types of grant mechanisms.... some of the requirements for a new
organization to receive funds from [our organization] may cause a market entry barrier... We have one
partner that receives a fixed amount award, where they provide a specific deliverable and we pay them for
that. We don’t ask them to go into their financial system and look at cost reimbursement on a very specific
basis. So, the audit requirements are much less, both to make the awards quicker but also their need to
comply with [our internal] requirements is much less for them. It’s a different approach to manage risks.
They take more risks for the deliverables so we won’t reimburse them for their costs if they don’t provide
the product or the deliverable. | think most organizations, if they are competent in their business process,
are willing to accept that risk if it means fewer financial requlations.” (Respondent #9)

Social Capital

What is Social Capital?

"The central premise of social capital is that social networks have value. Social capital refers to the
collective value of all ‘social networks’ (who people know) and the inclinations that arise from these
networks to do things for each other (norms of reciprocity, 2

Clearly, referrals can be a key source of new supporters for LIN. In the online survey of
LIN donors (April 2016), 63% said they came to know about LIN by way of a peer
introduction. And, in follow-up interviews, the vast majority said that one of the key
reasons they decided to contribute to LIN was because they received a positive
recommendation from a friend or peer. Donors were then asked whether or not they are
consciously trying to build social capital or if they would be willing to do so for LIN or for
any of the local nonprofits they support. The table below summarizes their reaction:

Do You Help Nonprofits Build Social Capital?
No. of Donors

(N=21)
YES, | do. 14
Yes, | would do this if the NPO asked me to.
No, but | think NPOs should do this for themselves.
| don’t know. 2

More than half of the donors interviewed said they helped LIN or other nonprofit
partners to build their social capital. Some donors said they did this intentionally - to
attract other potential donors or volunteers. Some said they did it reactively, only when
their nonprofit partner asked them to make an introduction. And others said they did it
without knowing they were doing it.

“Normally, when I bring up NPOs, it is in the context of networking, talking with friends. | would
introduce the topic, as it is a hobby of mine, something that I like to do in my free time. It is not a
conscious decision on my part to spread the word [on behalf of that NPO]. Networking, meeting new
people and sharing my hobbies is something I enjoy doing. Connecting people together and sharing what
I do in my spare time, such as volunteering and philanthropy, is part of that.” (Respondent #12)

15 Source: www.hks.harvard.edu/programs/saguaro/about-social-capital (Retrieved 2016-10-25).
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While three of the donors interviewed said they had contributed matching funds to local
NPOs in the past, only one contributed matching funds to LIN. The matching funds, in
that particular case, were designed to help LIN attract funding from local sources.

How Matching Funds Helped LIN Build Social Capital

Since LIN was established in 2009, a handful of foreign donors supported LIN’s goal to build local
support for our work by offering matching grants, including:

® RESPONDENT #2 — A Hong Kong based donor that was interested to learn about NPOs working
on education in Vietnam offered to triple all funds raised by LIN towards the Narrow the Gap
Community Fund for Education in 2014. The donor’s participation in LIN’s Narrow the Gap
Campaign for Education exposed them to over 30 NPOs working to improve access to
education; meanwhile helping LIN to raise more funds than ever before by tripling every
donation contributed to the fund.

¢ Global Fund for Community Foundations (GFCF)— GFCF was the first organization to offer a
matching grant towards LIN’s Community Fund (before it was called Narrow the Gap). That
matching grant, in 2012, gave the LIN team confidence and a clear goal to attract cash and in-
kind support from individual and corporate donors in Vietnam. Although our cash contributions
in 2012 did not add up to our goal, the value of in-kind contributions was much higher than
anticipated, which helped to reduce our overall program costs. GFCF later informed to LIN that
it valued in-kind contributions just as much as cash contributions, which meant that we
exceeded our original funding target.

o Irish Aid, Embassy of Ireland in Vietnam — Instead of seeking the full amount of funds sought
for the Narrow the Gap Community Fund, LIN asked Irish Aid to contribute a matching grant. It
was mutually agreed that it would be better to give LIN up to a certain amount for small grants
to make sure that LIN continues to work to build local support for the Community Fund. It was
also a conscious effort by LIN to avoid becoming too dependent on one donor, which Irish Aid
understood.

Each year, LIN organizes public events, awareness raising campaigns on social media,
and engages people online and offline to help select grantees for the Narrow the Gap
Community Fund. These activities were designed to strengthen and build social capital
for LIN and for LIN’s nonprofit partners. Many of the donors interviewed said they
understood this and would either buy tickets for friends, encourage friends to buy
tickets, participate in one or more of LIN’s online campaigns (e.g., Raise Your Hand for
Education, 100GreenDays, Doing Good Together), and encourage friends to vote for the
best grant proposal.

A few donors highlighted the importance of social capital but suggested that nonprofits
should build social capital for themselves. A couple of donors mentioned that they had
contributed funds towards projects or activities that were designed to build social
capital. Quite a few institutional donors hosted one or more convening of stakeholders,
which gave nonprofits an opportunity to build social capital. There were also a couple of
donors that were unsure how to help nonprofits build social capital.
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“The Asia Foundation uses social capital as a measurement of the success of its funded projects.... For
example, when [an association’s] members are willing to pay for services that is an indicator of progress.
Another related indicator would be their success with fundraising.” (Respondent #5)

“This was encouraged through the project itself. We also provided various opportunities for grantees to
network with each other and also with government agencies. We encouraged every project to connect
with the professional sector (lawyers, justices, BAR associations).” (Respondent #3)

“The NPO should recognize the social capital created by its own operation, for example the growth and
success of its volunteers. If they can make it known to the community, the organization will attract more
contributions from the community in the form of participation in the organization’s activities.”
(Respondent #14)

“This is a new area for us... we are looking at how to measure this. I don’t know if we have come up with a
clear definition of social capital to have everyone on the same page... Is it the availability of local
resources? Is it public participation in different issues and causes? ... We've started, notionally, toying
with the idea of how to measure outcomes through some sort of public opinion survey.” (Respondent #9)

Satisfaction with LIN’s Impact

LIN’s goal is summarized by its tagline: helping local people meet local needs. LIN works
towards this goal by connecting people in the same community, fostering public trust,
and promoting a culture of philanthropy.

Do donors understand the objectives LIN is working to achieve? To what extent do
donors think LIN is making an impact on one or more of these objectives? Each donor
was given a table containing ten objectives that LIN is working to impact. Donors were
then asked to indicate whether, and to what extent, LIN was making an impact on one or
more of these objectives. A summary of their responses is provided below:

Donor Perceptions of LIN’s Impact (N=17) *

Large or Very Moderate or No Don’t
Large Impact Small Impact Impact Know
1. Build the capacity of NPOs? 14 3 0
2. Improving relations between nonprofits and 12 3 5
philanthropists?
3. Building connections between nonprofits and 12 4 1
philanthropists?
4. Building community assets? 10 5 2
5. Building trust in the community? 9 7 1
6. Attracting resources from local funders? 8 4 1 4
7. Advocacy and participation of local people? 7 9 1
8. Raising awareness about community
. 7 10 1
philanthropy?
9. Changing the policies and/or practices of 7 8 3
philanthropists?
10. Supported marginalized communities? 6 9 2

16 Note: Only 17 of the 21 philanthropists interviewed completed this table.
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In the online survey of 102 donors, nonprofit capacity building was perceived by donors
to be the most important service LIN provides. And the donors interviewed also
recognized the impact made by LIN to build the capacity of local nonprofit organizations.
Donors giving the highest scores said they were in contact with nonprofit beneficiaries
of LIN. Donors that gave lower marks commented that LIN is already doing a good job
but could still do more (e.g., offer more coaching and mentoring rather than training).

“All the nonprofits that I've spoken with know and respect LIN.” (Ms. Respondent #4)

“I see improvements in the knowledge and awareness, attitudes and organizational development skills of
many nonprofits in LIN's network” (Respondent #7)

LIN was also perceived to be improving relations and building connections between
nonprofits and philanthropists in Vietnam citing first-hand experience or feedback from
other nonprofit organizations. One institutional donor said LIN has played a key role in
improving the culture and practices of giving and volunteering in Vietnam. One
respondent clarified that although she could see the relationship improving, she does
doubt whether philanthropists and nonprofits are ready to work together without LIN’s
support.

“I think you did a good job in improving the relations but what I really expect to see is, after what LIN did
in connecting, that they were able to work directly together without having LIN to push or to facilitate. |
am not sure whether LIN can do that. | met some nonprofits there that the donors are still involved more
because they trust LIN and not because they believe that the nonprofits are fully competent to work with
them.” (Respondent #7)

Donors recognize that LIN is building community assets, trust and resources, although
the impact is not viewed as strongly compared with LIN’s efforts to build the capacity of
nonprofits. Donors felt that LIN’s reach is limited, either to the South, to Ho Chi Minh
City, or to the people in LIN’s direct network. As such, a few donors felt such impacts
may be short-lived. Interestingly, a couple of donors (one in Hanoi and one in Ho Chi
Minh City) said that it appears to them that LIN receives very little local support. And
most of them suggested that LIN increase and improve its marketing and communication
efforts in order to increase local resources.

When it came to advocacy, raising awareness about community philanthropy, and
improving policies, donors acknowledged past efforts while many voiced the belief that
LIN could do more. There were donors that felt LIN’s network is still limited in terms of
numbers and geographic reach and others who suggested that LIN could produce more
or improved reports, case studies or articles.

“Relating to attracting resources from local funders...if LIN can not only raise funds but also try to
communicate for this and take efforts to build a culture of giving among the community, among local
people. The impact would be larger... You match many donors to NPOs but | hope to see the case or
documentation of successful stories and more sharing about the case so that we can learn from that.”
(Respondent #17)
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By supporting nonprofits, donors, and volunteers, LIN believes it can make a positive
impact on the marginalized communities they support. Donors; however, found it much
more difficult to observe the effect of LIN’s intermediary role in supporting marginalized
communities. Some offered suggestions for how LIN could better support marginalized
communities, such as conducting outreach activities to vulnerable communities.

“LIN should have many small organizations or programs. [When] there are many programs we can figure
out the social needs. Many communities are in deadlock, but they do not know that they need to gather
and call for help. LIN should find these communities and vulnerable groups [and bring them to the public’s
attention.” (Respondent #14)

Unmet Expectations

LIN asked its donors about unmet expectations and suggestions for improvement. The
most common response was linked to increasing or improving communications. Donors
advised LIN to share more information about LIN’s work, the work of our nonprofit
partners, and the impacts of this work on marginalized communities. They suggested
LIN could help others understand the role and importance of community philanthropy
and volunteerism by publishing more stories, case studies, and lessons learned that
make people think and better process the information. And a few donors asked for
better financial reporting.

e More External Communications (events, marketing, story-telling)

“LIN could be more publicly visible in its work, such as the model of the United Way. LIN could be pulling
together NGOs and Companies via Galas and other Events, like AmCham [the American Chamber of
Commerce in Vietnam] does, and raise even bigger amounts of funds.” (Respondent #5)

“LIN has a very grassroots focus. LIN goes out and asks for support from friends, people in our personal
networks and volunteers. It is all through our network. It is very focused on LIN’s network and limited in its
scope. If LIN can invest money, or resources, to focus more on how to promote LIN and LIN’s brand, the
organization can do so much more.” (Respondent #16)

“LIN should speak for itself more frequently, in a natural way. LIN should also speak about the
achievements of LIN’s people, current or former, to make donors recognize the ongoing growth. The donors
should also recognize that with every one dollar contributed, there is a value of three dollars created: one
for the beneficiary, one for the NPO and one for the participants. A profitable investment makes donors feel
more comfortable.” (Respondent #14)

“LIN should let people know more about LIN... LIN should have a story telling how LIN’s work benefits the
community. Outside of LIN’s circle, few people know about LIN, so we need a story to let individuals and
corporates know more about LIN... LIN has to show people how their donations help the communities. There
were reports but they didn’t catch the donors’ attention. These reports need to be improved and/or more
frequent so that people can see that the contribution of an intermediary, like LIN, can make a positive
indirect impact on the community.” (Respondent #10)
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e Talk More about LIN’s Impact

“LIN should make me feel that the activities of the NPOs are ongoing. For example, there should be a
weekly update about NPO’s new ideas and current projects. At the moment | only see this activity from LIN
once a year, it should be more regular.” (Respondent #8)

“Show me the clear, specific impact and results in your work to motivate me more.” (Respondent #15)

“I have not seen much tangible products or case studies to communicate about LIN’s achievements. | know,
personally, that LIN did many things well but | would like to see the evidence and also the publication about
that so [we and other CSOs in Vietnam] can learn and also benefit from it. Some organizations, like MSD,
can use this as evidence to advocate for an enabling environment for CSOs in Vietnam.” (Respondent #17)

“What difference is [LIN’s work] making down the line? You cannot always see the difference. So, maybe
trying to think more about how the impact can be measured and reported upon to help people understand
the progress that is being made at an impact level — talk about the real changes that have been made.”
(Respondent #2)

e Enhanced Analysis in Narrative Reports and Stronger Financial Reporting.

“LIN could do more with its donor communications. For me, there is a trust relationship going on so | don’t
need that much information. | trust that my contribution will be used well. However, | think that if LIN is
receiving funds from a range of people, including people that don’t know LIN well, many of them would
appreciate better communications. Some donors may want a report that details how you used the money
they donated.” (Respondent #6)

“From what | remember, your reports were clear enough... But, a report can do more... The report should be
able to tell the reader whether the organization is serious about accountability or doing just lip service.
Second, whether the organization sees reporting as a good opportunity to evaluate the action, the
outcome, and to self-evaluate.” (Respondent #18)

“Sometimes the newsletter covers too many things so it would be good to detail the “highlights”. Perhaps
you can include a section that provides a high-level summary of the contents.” (Respondent #19)

e Stronger Financial Reporting

“LIN’s auditors and staff participated in our workshop on this topic and were quite confident about the
requirements. But, in the end, the report does not meet [our] requirements so we have to do this again. |
hope we can improve our communications in this regards. | hope we can avoid unnecessary double work for
LIN and [our] team.” (Respondent #2)

In addition, our contacts suggested a number of other areas for improvement, including:

e Offer more ways for donors to get involved in LIN’s work (2 responses).

e Host a larger, more public event for the community, like a festival, that is fun and can
help raise more awareness among the general public (2 responses).

e C(Collaborate with nonprofits in the North (2 responses).

e Focus on LIN’s institutional development and share that experience (2 responses).
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e Make it easier to give to LIN (1 response).
“I wish that LIN can make it easier for people like me to give. Is there an easier way? For example, some
donations can be paid on a monthly basis. | can just order my bank to do this automatically.” (Respondent
#7)

e Be more inclusive of all types of civil society (1 response).

e [Engage more in policy advocacy (1 response).

e 14 services is probably too many, try to focus (1 response).

e FEngage with the youth and social responsibility (1 response).

e (Gain the trust of government, this will help attract corporate support (1 response).

e Meet more frequently with corporations to identify synergies and build long-term
partnerships (1 response).

e (Conduct more research about community needs (1 response).

e Process of grantee selection still allows for people to choose based on emotions rather
than potential impact (1 response).

Improving Communications with Donors

In-depth interviews with nearly two dozen donors presented the LIN team with an invaluable opportunity
to better understand the needs of donors and also to identify and, in some cases, to address
misunderstandings from the past. Two examples are presented below:

Example 1: Managing Expectations

“[W]ho is the person who connects with the companies to raise funds for LIN? | am not sure if this person is
really good. When you shared different opportunities for collaboration, it was neither relevant nor close to
Intel’s priorities. What | think the fundraising manager should do is to meet offline, and share one
another’s plans. That way, the nonprofit and the company can stay in close touch to identify future
opportunities for “win-win” collaboration.” (Respondent #20)

This feedback offered the interviewer a chance to clarify that LIN never had a fundraising manager, let
alone a fundraising officer, due to insufficient general operating support. It also offered LIN a reality
check and recognition that its reliance on pro bono volunteers was affecting its ability to build productive
relationships with its donors and donor prospects.

Example 2: Miscommunication

“Normally, when a donor organizes a capacity building program or sharing session it is both the right and
responsibility of grantees to participate because we pay for staff [salaries]. So, | remember when a LIN
staff was asked to attend a training, we negotiated a reimbursement for that staff to attend the training.
No [other grantee] ever asked us to pay for his or her staff’s time and expenses to attend one of our
trainings.” (Respondent #3)

During the interview, the donor posed this comment as a question to LIN to which she responded that
that LIN was not sure how to complete the donor’s budget template, which was presented in an
unfamiliar format. LIN calculated the number of staff hours that would be required for the project and
calculated the hourly rate for each staff, basing that rate of each staff member’s respective salary. During
and after project implementation, the donor “invited” a member of LIN’s management team to attend or
present at various meetings with other grantees. Most of those events took place in Hanoi or another
location outside of Ho Chi Minh City. LIN’s participation in these events was not anticipated and therefore
unaccounted for in the approved project budget. For this reason, LIN asked the donor to cover the costs
for LIN staff members to participate. Needless to say, the LIN team was worried when the donor
expressed disappointment with LIN for making this request. But, how else would LIN be able to cover
these expenses?
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The Future

The last set of questions to each interview respondent focused on the donors’ future
giving priorities. Responses varied from a detailed strategy for sustainable community
development to simply stating one or more cause or nonprofit the donor intends to
support. A summary of responses is detailed in the following table.

No. of Donors

Future Giving Priorities
(N=21)

Community Philanthropy (Build capacity or ecosystem for stronger
nonprofits, philanthropists, and communities)

(Access to) Education

CSR/Shared Value Initiatives

Environment (Protection)

Volunteer Opportunities

Demonstrate Impact

Children's Issues

Disadvantaged Populations

Disaster Relief

Engage in Charity with Friends

Health (Issues)

Newborns

Projects that serve large communities (e.g., Bridges & Schools)
Social Enterprise

Urgent Issues

12
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Encouragingly, more than half of the donor’s interviewed mentioned priorities that
resonate closely with one or more characteristic of community philanthropy, such as
investing in local capacity to solve local problems and supporting an ecosystem for local
philanthropists to do good well. These respondents mentioned the need to move
beyond traditional philanthropy; the desire to improve networking and communications
by nonprofits with philanthropists and/or government; or the need to form strategic
partnerships in order to make a bigger impact. Many of these donors specifically stated
their intention to continue supporting LIN, or one of LIN’s programs.

There were big differences among donors in terms of how much thought they put into
their giving strategies. While some shared a defined strategy, others offer only a general
idea of what they might like to do...

“We hope [our giving] will be more about identifying key drivers of change who can make a difference in
the poorest communities. And, because of our limitations in terms of capacity to reach out to new and small
groups, we would need to partner with networked organizations to help us do that.” (Respondent #2)

“In general, the way we are working with our partners now will not change... We want to strengthen
participation so that we are more integrated in the planning and monitoring process. We want to hear
more from the target beneficiaries... We want to find partners that are really able to make change and not
just doing something they think is making a change.” (Respondent #2)
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“I will prioritize projects that can bring about real change, not just awareness, and those that allow me to
participate in the experience... People will value experiences that give them a chance to learn something.”
(Respondent #8)

“When helping people, | will prioritize urgent cases. When contributing to projects, | prioritize ones that
serve large communities (for example, by building a bridge or helping children)... | don’t go out looking for
information about such projects or cases. If | receive a request for support, | help as much as | can if | am
persuaded and informed [about the need].” (Respondent #13)

All of the donors interviewed were asked if they would continue to support local
nonprofit organizations and if there was to be any difference in their support to local
versus international nonprofits. Only the nonprofit donors we spoke with appeared to
have a clear intention to focus more, if not entirely, on supporting grassroots initiatives.
For the other donors, the decision to support local versus foreign nonprofits would
depend on their impression of the need, cause alignment, and/or the quality of the
proposed solution.

“We have no guidelines [as to whether we need to support local versus international NGOs]. It depends on
the proposals. If we receive good proposals, and they link well with our prioritizes, there is no reason to
reduce/increase the number of grants to local nonprofits.” (Respondent #20)

“It takes more for me to trust a local NPO compared to an INGO. | need to know the organization well. If |
have a connection, | am willing to donate to a local organization... Since | give to many different local
NPOs, it turns out that | actually give more to local NPOs than the total amount that | give to INGOs;
however, | am only willing to give small amounts to each local NPO that | support.” (Respondent #16)

“I support both international and Vietnamese organizations. | like organizations that offer a good,
transparent management system, including clear financials and a good reporting system about their
projects and beneficiaries. | tend to like to see the reports that have specific beneficiary stories.”
(Respondent #7)

Two donors spoke about the lack of infrastructure for amplifying giving in Vietnam.
One spoke about the difficulties in the process of making a donation while the other
spoke about the barriers to attracting monthly contributions.

“It seems that people tend, already, to give more but they still don’t know much about NGO work. That’s
why they tend to get lost in terms of getting an intermediary, like an NGO, to do it. They want to do it
directly by themselves in a very small scale. We don’t yet have, or we have very few mechanisms that are
known to people and trusted by people to invest in, especially a mechanism to make a monthly (or regular)
donation. | used to think about this, a monthly mechanism (contributing VND 2 million to VND 4 million
every month). But we need a trusted mechanism and an organization that will do what it says it will do with
the funds.” (Respondent #3)

Limited civil society space and strategies around that was mentioned by a handful of
donors when asked about their future giving priorities. One donor spoke about the need
for donors, particularly foreign donors, to support nonprofits in building their own
space. Another donor spoke about more specifically about the government’s reluctance
to partner with, or allow donors to partner with, local nonprofits.
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“All norms and paradigms and theories [about civil society in Vietnam] have changed. In particular, for LIN,
which works with both registered and non-registered NPOs. There is a need to support an ecosystem... It is
not the role of foreign donors to open space. It is about how those donors work with civil society to [help
them] create their own space. Look at the youth; the youth are creating their own space online and offline
that is just for them.... For NPOs, they need to come together and talk about what kind of space they want
to create. It is not a space that goes beyond the control of the government but it is a space where people
feel comfortable and complementary... where they come to meet and work together.” (Respondent #1)

“One challenge we face is the requirement to have a counterpart, which is usually a government agency,
and sometimes the counterpart is not keen on partnering with local organizations. That has sometimes
been a barrier. Even finding the right structure to work with MOLISA [Ministry of Labor, Invalids and Social
Affairs], which is very invested in disability programs, but not so interested to partner on a program with a
DPO [a Disabled People’s Organization] that is working in a specific Province.... In most countries, official
development assistance goes to a country but in Vietnam ODA is official development assistance that goes
to the government only and they do not formally recognize the value of the private sector or local nonprofit
organizations in the development process...” (Respondent #9)

Several donors were already thinking about their approach to giving and the interview
questions provoked them to share their ideas and concerns. Concerns varied from: how
to move from traditional to modern philanthropy; whether or not to focus only on
programs that are scalable; how to demonstrate and translate impact at the grassroots
level for global leaders; and, what is and how to measure social capital.

[Our organization] is challenged by whether or not there is a need for our partners to scale up their
programs. Should they strive to be able to offer their programs nationally or should they focus on creating
a solution that is truly local, which cannot be replicated elsewhere? We, like our partners, are also
challenged by the requirement to demonstrate impact. We are supposed to aggregate results from
different partners working in different ways, which can be very difficult. But we all recognize the need and
we all want to be accountable for the money that we spend in Vietnam.” (Respondent #1)

“This is a new area for us... we are looking at how to measure this. I don’t know if we have come up with a
clear definition of social capital to have everyone on the same page... Is it the availability of local
resources? Is it public participation in different issues and causes? ... We've started, notionally, toying
with the idea of how to measure outcomes through some sort of public opinion survey.” (Respondent #9)

“I think Vietnamese philanthropy is both old and new... Buddhist, Catholic, Christian charity should all be
encouraged to move to philanthropy and not just remain circumscribed in charity. This is part of the
broader work that | do to try to move Vietnam into the modern world and build up a sustainable civil
society by empowering as many people as possible.” (Respondent #18)
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