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1. Overview 
Organization Name: LIN Center for Community Development 
Project Name:  VNPO Capacity Building System 
IA Grant Code:  VCSF.2012.05 
Reporting Period:  01/2013 to 01/2015 
Project Year:   Year 1 &2  
Submission Date: 31/01/2015 
 

2. Executive Summary 
From January 2013 to January 2015, the LIN 
Center for Community Development, in 
partnership with the Social Development 
Training Centre (SDTC) and Ms. Gail 
Nordheim, an international expert in non-profit 
organizational development, implemented a two-
year project, funded by Irish Aid, to build the 
capacity of Vietnamese Not-for-Profit 
Organizations in Ho Chi Minh City.   
 
The goal of the “Vietnam Not-for-Profit 
Organisation (VNPO) Capacity Building 
System” (Project) was to strengthen the capacity of VNPOs through the development of a 
standardized VNPO capacity building system - offering comprehensive, coordinated 
and sustainable support designed to help VNPOs achieve their organizational goals. 
(Please refer to the diagram in Annex A for a visual of the VNPO Capacity Building System.) 

Figure 1: Capacity Development Working Group  
and NPO Coffee Talk on Legal Establishment 
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Briefly, the system offered activities to improve the knowledge and skills of VNPO staff 
while simultaneously offering activities designed to leverage local resources to meet the 
needs of a core group of 27 VNPOs participating in this two-year project. 
 
(1) Improve VNPO knowledge and skills: 

 10 organizational development toolkits (guide and self-assessment) to help NPOs 
understand and self-assess their capacity development needs in each of the 
following areas: Governance, Financial Management, Fundraising, Human 
Resources, Volunteer Management, Strategic Planning, Action Planning, 
Program Evaluation, Risk Management and Communications. 

 11 full-day workshops and 3 half-day trainings on the above topics led by subject 
area experts  

 57 one-on-one consultations with “experts” 
 Peer support (15 facilitated peer discussions, facilitated online discussions) 

 
(2) Leverage local resources: 

 Raised awareness about VNPOs  
- 85% of participating VNPOs (23) registered on Vietnam Causes. 
- 9 VNPOs received ADC Academy support to develop viral videos  
- Over 2,200 public votes each year for Narrow the Gap semi-finalists 
- Over 800 photos shared via Facebook 

 143 skilled volunteers matched with 19 participating VNPOs (providing one-on-
one consultations, coaching, mentoring or organizational support) 

- Launch of BlueBees website (33% of participating VNPOs registered) 
- CPI 2014 provided targeted support to 7 VNPOs 

 Narrow the Gap community fund disbursed 23 grants to 14 VNPOs, valued at 
VND 2.2 billion. Funds were contributed by Irish Aid along with: 

- Over 400 individual donors  
- Over 60 institutional donors  

 Networking (Online Forum, Narrow the Gap, CPI, IVD, Tet Event) 
- Online Forum reached 82 members (13 OD discussions) 
- 6 events facilitating connections between VNPOs and the community 
- Publication of an online directory of 81 experts available to provide pro 

bono or paid organizational development support to VNPOs 
 
Early outcomes of the two-year project include:  
 
 41% of the participating VNPOs (11 out of 27) achieved their organizational development 

(OD) goals in at least four capacity areas (original goal was 80%). Notably, of the 14 
NPOs that fully participated in at least four capacity areas: 

- 79% achieved their OD goals in four or more areas (close to 80% goal). 
- 93% achieved or partially achieved their OD goals. 
- 85% (23 of 27) achieved 50% or more of their OD goals.  
- Primary reasons given for not achieving goals included: still working on it (36%), 

not enough time/resources (21%) and trying but facing obstacles (27%). 
 30% of participating VNPOs undertook a survey of beneficiaries (goal was 50%). 
 14.5% participating VNPOs reported an increased number of donors (goal was 20%). 
 92% of participating VNPOs said the project met or exceeded their expectations. 
 

http://www.vietnamcauses.org/
http://www.bluebees.org/
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To promote sustainability and scalability of the project, LIN undertook the following steps: 
 
 A project handbook detailing the rationale, process and procedures undertaken by the LIN 

team in conducting this project, which will be useful to the LIN team and shared with 
other capacity builders.  

 Broad dissemination of toolkits and an expert directory to organizations in Vietnam that 
are involved in VNPO capacity building (donors, consultants, trainers and partners). 

 Dissemination of toolkits, expert directory and workshop materials to VNPOs via LIN’s 

website and by other capacity building organizations. 
 Continued promotion of VNPOs through two websites: www.VietnamCauses.org and 

www.BlueBees.org.  
 
In December 2014, Irish Aid approved a grant for the LIN team to pursue Phase II of this 
project, which is designed to promote widespread use of the toolkits and further enhance 
VNPO access to local resources.  
 
 

3. Overview of Project Activities 
 

3.1 NPO Participation 
 
On 09 March 2013, LIN officially launched the Project calling for participation of VNPOs 
interested to build their own capacity meanwhile providing input on draft capacity tools 
designed for the broader VNPO community. By the end of March, LIN confirmed the 
participation of 32 VNPOs (excluding LIN and SDTC) with diversity in beneficiaries served; 
focus areas and years in NPO leadership. However, by the end of the first year, the number of 
participants was reduced to 27, due to a lack of participation on the part of five VNPOs who 
proved unable to meet minimum expectations in the first year. 
 
About half of the participating VNPOs (14 out of 27) operated - formally or informally –less 
than five years and 41% (11) represented volunteer groups when the Project started. Their 
program areas covered: community development, education, social work, physical and 
mental health, vocational or skills training, gender rights, wildlife and environmental 
protection. Their beneficiaries were representative of the vulnerable and/or marginalized 
populations in the HCMC area, including: disadvantaged women and children, people with 
disabilities, LGBT, migrants and the elderly. Individual participants had anywhere from one 
year to 30 years of work experience and 30% were working with their VNPOs as volunteers. 
There were more female participants (58%) than male (42%), which may reflect the social 
sector in and around HCMC. (Please refer to list of NPO Participants in Annex B.) 
 

By December 2014, the NPO Online Forum reached 82 members and facilitated 13 
discussions on Organizational Development. At capacity building workshops, which were 
designed to both guide NPO staff through the OD toolkits (see Section 3.2) while helping the 
Project team improve the toolkits, LIN recorded average attendance from participating 
VNPOs (see Table 1 on the following page). 
 
  

http://www.vietnamcauses.org/
http://www.bluebees.org/
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Table 1: Attendance at Workshops on Self-Assessment Tools 
 

 
 
 
 
 
 
 
At the conclusion of each workshop, participating VNPOs were given a “pre-survey” form on 

which they were asked to indicate two capacity building activities they would like to carry 
out. Six months after each workshop, LIN asked the NPOs to complete and submit a “post-
survey” describing their progress in carrying out the two activities identified in the pre-
survey. All NPOs participating in each workshop submitted the pre-survey but some never 
returned their post surveys. The table below details the number of capacity areas for which 
each participating VNPO completed both pre and post surveys (see Table 2).   

 
Table 2: VNPOs Completing Both Pre & Post Surveys (out of 10) 

 

VNPO Project Participants 
No. of Completed Pre & 

Post Surveys 

A New Day 6 

Action for Wildlife Organization – AWO 3 

B-Group 1 

Binh Loi Social Center 4 

Blue Dream Volunteer Group (volunteer) 2 

Cau Han Social Work Project 3 

Deaf Community Organization of HCMC (DCOH) 6 

District 10 Shelter 4 

District 8 Shelter 3 

ECO Vietnam Goup (volunteer) 1 

Future Project 4 

Green Future of Children (GFOC) (volunteer) 3 

Happier Volunteer Group - Hospital Social Work 
Program 

2 

Hoc Mon Social Center 9 

Huynh Tan Phat Scholarship Fund 7 

ICS (Information Connection and Sharing) Center 1 

Khanh Hoi Orphanage 1 

MATA: Thien An Shelter 6 

Nghiêm Minh Charity Association 7 

Not Lang Charity Association (volunteer) 9 

Smile Group 2 

SPI (Social Program for Integration) House 3 

Thao Dan Social Protection Center 5 

Thien Tam Huong Vocational Training Center 5 

Tinh Than Program 9 

Tuong Lai Centre for Health Education and 
Community Development 

1 

Van Ninh Student Connection Club 5 

 
LIN made priority services and resources available to the 27 VNPOs participating in this 
project towards building capacity of their staff and organizations. Following the completion 
of the pre-survey and self-assessment, the Project sought to link VNPOs to potential financial 

Workshops attended  Number of NPOs  

8-10 workshops attended  7 

5-7 workshops attended  13 

2-4 workshops attended  7 



1 
 

LIN Center for Community Development 
IA Grant Code: VCSF.2012.05 Project Funded by Irish Aid, Embassy of Ireland 

 

VNGO Capacity Building System    Final Report - Jan 2013 – Dec 2014 

and human resources within the community. Through online and offline activities, some with 
a defined structure (CPI and Narrow the Gap) and others provided ad hoc (online forum, 
skilled volunteer matching), the Project focused on moving VNPOs towards their capacity 
development outcomes. Each year, the Project also offered an encouragement grant, to the 
most active VNPO, as an incentive for their participation. In 2013, there was a tie between 
the Huynh Tan Phat Foundation and CEPORER Hoc Mon so both received a small grant. The 
winner of the 2014 encouragement grant was, once again, the Huynh Tan Phat Foundation.  
 
Through this experience, the LIN team believes we overestimated the capacity of our VNPO 
partners to participate fully in this Project. The demands placed on our VNPO partners, with 
regards to time and effort for this Project was considerably high given their limited resources. 
In retrospect, the LIN team is impressed by the three VNPOs that completed nine out of 10 
capacity areas and believes more time between topics could have helped the other 24. 
 

3.2 Self-Assessment Tools  
 

One of the key outputs of this two-year project was the development of 10 Toolkits on 
organizational development for VNPOs, covering the following capacity topics: Human 
Resources, Volunteer Management, Strategic Planning, Action Planning, Program 
Evaluation, Communications, and Fundraising, Financial and Risk Management, and 
Governance with Legal Compliance1. Each of the toolkits was designed to provide 
information about these capacity topics in a way that is clear, practical, and readily applied 
whether they are being read by representatives of start-up or developing VNPOs. The toolkits 
help nonprofits to review and assess their own capacity and performance in each competency 
area. They include templates and examples along with a list of additional resources in each 
area. (Please refer to the diagram depicting the Tool Development Process in Annex C).  
 
The 10 Toolkits, and related attachments, are available for download, in both Vietnamese and 
English, via LIN’s website: 
 
 http://www.linvn.org/vi/nguon-tai-lieu/tai-lieu-cho-npo/bo-cong-cu-cho-npo (VN) 
 http://www.linvn.org/en/resources/resources-for-npos/npo-toolkits (EN)  

 
The toolkits were disseminated to LIN’s network by email and social media. They were also 
disseminated, by direct email, to the following 38 organizations, which are known to be 
supporting VNPO capacity building, either through investment, training, consulting and/or 
information sharing2: 
 

ACDC* Oxfam (and OSB)* 
Action for the City PARAFF* 
AITVN PeaPros Consulting 
Brot für die Welt - VEST Vietnam - Laos Plan International in Vietnam* 
CARE International Quality of Life Promotion Centre (Life Center) 
Center for Education and Development (CED) REACH Center 

                                                           
1 Initially, LIN proposed 12 toolkits; however, upon starting the project, the Project team felt that Legal Compliance would 

be addressed in other toolkits (particularly Governance). Information Technology was only partially addressed.   

2 Organizations listed with an (*) following their names said that they planned to disseminate the toolkits to VNPO partners 

and/or other networks by direct email and/or by uploading a link to the toolkits from their respective websites. LIN worked 
with the Capacity Development Working Group, under the VUFO-NGO Resource Centre, to organize a special meeting to 
present the Project and to solicit feedback from its group members. 42 people from 27 organizations attended. 

http://www.linvn.org/vi/nguon-tai-lieu/tai-lieu-cho-npo/bo-cong-cu-cho-npo
http://www.linvn.org/en/resources/resources-for-npos/npo-toolkits
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Centre for Community Empowerment 
(CECEM)* 

Social Development Training Center (SDTC)* 

Centre for Community Mountain Development SRD 
Centre for Management & Sustainable 
Development (MSD)* 

The Asia Foundation* 

Centre for Social Initiatives Promotion (CSIP) Towards Transparency* 
DFID (UK) Trung tâm COHED 
GIZ Tuong Lai Centre for Health Education and 

Community Development 
Institute of International Education (IIE) UNDP, Volunteer Program* 
Irish Aid, Embassy of Ireland in Vietnam* Union Aid Abroad APHEDA, Vietnam 
ISEE US Agency for International Development* 
Justice Initiative Facilitation Fund (JIFF)* VietNet-ICT* 
Live & Learn* VNGO Capacity Development Working 

Group 
MCNV* VNGO Climate Change Working Group* 
MDF Indochina VUFO-NGO Resource Centre* 

 
REGIONAL APPLICATION: The toolkits were shared with organizations outside of Vietnam and at least two 
organizations have since expressed interest in adapting the toolkits to serve their overseas beneficiaries, 
including: ASSIST (a regional organization based in the Philippines) and the Learning Development 
Association (a peer organization in Laos).  
 

3.3 Leveraging Local Resources - Skilled Volunteers 
 
143 skilled volunteers were engaged to support one or more of the 27 participating VNPOs in 
several different ways, including: one-on-one consultations (54 skilled volunteers); coaching 
or mentoring (78 skilled volunteers); and trainers for workshops (18 volunteer experts).  
Highlight of our skilled volunteer support include:  
 
 OngXanh.org (BlueBees.org) - In July 2014, a new web platform was launched to 

support VNPOs wanting to access pro-bono human resources. LIN expects this platform 
to serve VNPOs throughout Vietnam.  

 
 Community Partnership Initiative 

(CPI) – From May to September 2014, 
corporate/individual volunteers were 
teamed up with VNPOs (including 7 IA 
Project Partners) to develop a fundraising 
plan and help the VNPOs execute part of 
the plan. The winner of the CPI in 2014 
was ICS (and Nhan Ai received a 
consolation prize).   

 
 
 
 

"[ICS] fundraising strategy was professional, from the presentation, slogans, text and implementation 
strategy. Thoughtful detail was evident in every text, every idea! Though the proposed plan is quite 
expensive, ICS demonstrated that the organization has the capacity to accomplish what they are 
proposed." 

- Ms. Nguyen Duc Thuy Anh (Coca-Cola Vietnam), Member of the CPI 2014 Judging Panel 
 
 

Figure 2: CPI 2014 focused on fundraising. 
Pictured here is the winning team - ICS & MASH 

http://assistasia.org/
http://www.lao-npa-network.org/
http://www.lao-npa-network.org/
http://www.ongxanh.org/
http://www.bluebees.org/
http://www.linvn.org/projects/community-partnership-initiative/cpi-2014
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 Action Learning by HSBC – Two members of HSBC bank led five action learning 
training sessions in June 2014 for 5 of the 9 teams competing in CPI.  

 
 Expert Directory – In December 2014, LIN made public an online directory of 81 

experts (and counting) offering to provide pro bono (the majority) or paid organizational 
development support to VNPOs in one or more capacity area. 

 
 Coaching for Narrow the Gap Finalists & Grantees – 11 skilled professionals 

provided support (communications coaching, video production, input on project design) 
to VNPO finalists competing for a grant from Narrow the Gap 2013 for Children or 
Narrow the Gap 2014 for Education).  

 

 
“Mr. Tan helped us to prepare a video clip, design the backdrop, standee and leaflet to introduce the 
organization and project at Narrow The Gap event. Tan was a man of few words but very fast and 
paying attention to details when it came to work. This is what I like about him. I am in no doubt that 
his support contributed a great deal to our success. What's more important is that he promised to 
continue his support and he is helping us with the next project.” 

- CEPORER Hoc Mon comments about Mr. Vo Thanh Tan (Skilled Volunteer) 
 
“I helped Nhan Ai Social Work Club produce a video clip to show at Narrow The Gap event. Thanks to 
this project, I got to visit places normally hidden from the public eye in HCMC, like So Thung landfill 
in Binh Thanh District… The friendliness shown to me by residents of So Thung helped me realize the 
impact that Nhan Ai Club has created by providing education support to the children in this area... 
Volunteering enables me to travel places and get to meet people who would otherwise not be open to 
me...” 

- Mr. Nguyen Quy Duc (Skilled Volunteer matched with Nhan Ai Social Work Club) 
 
 

3.4 Leveraging Local Resources – The Donor Community 
 
The Project enhanced VNPO connections to the local donor community through both online 
and offline activities.  
 
 VietnamCauses (www.PhiLoiNhuan.org) - Launched in November 2013, the website now 

profiles 91 VNPOs, including 23 of the 27 participating VNPOs (85%).   
 
 Viral Videos – Through an initially unplanned partnership with Art Design and 

Creativity Academy (ADC Academy), 9 participating VNPOs received student support to 
produce three minute videos, which were shared via social media and posted on the 
VietnamCauses website.  

 
 Narrow the Gap Community Fund – LIN believes that greater awareness and 

knowledge about VNPOs by donors will increase the amount of support received.  The 
Narrow the Gap (NTG) program therefore seeks to inform, educate and provide tools that 
can increase and enhance linkages between VNPOs and donors: 
- Issue Selection: Each year, the second grant round focuses on a different thematic 

issue, selected by way of a public vote in the previous year. In 2013, over 300 guests 
at the NTG Community Event were asked to vote for the theme for 2014. In 2014, 
LIN solicited votes online and during the Community Event (over 2200 votes tallied)  

http://www.vietnamcauses.org/
http://www.philoinhuan.org/
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- Community Fund: LIN collected contributions from individuals and institutions 
interested to collaborate with other donors to invest in projects by VNPOs that are 
addressing local needs.  
 Over 400 individuals and 60 institutions contributed to the fund. 
 23 grants were disbursed to 14 participating VNPOs in 2013-2014 

(approximately VND 2.2 billion) 
 LIN’s first selfie campaign on Facebook, which was sponsored by Kinh Do 

Corporation, raised VND 25 million for the Fund (VND 50,000/photo, up to a 
maximum of 500 photos, though 800 photos were submitted) 

- Selecting Grantees: LIN empowers local donors by building awareness about local 
causes and VNPOs and by providing tools and orientation to project evaluation and 
the grantee select process.    
 Orientation for 24 grant evaluators supporting the selection process 
 Over 2,200 online votes for NTG semi-finalists (both years) 
 Over 300 and 400 offline votes for NTG finalists in 2013 & 2014 

 
 Successful Pilot Tests for “LIN oi, Minh Di Dau?” – Linked the the VietnamCauses 

platform, “LIN oi, Minh di dau?” is an offline event designed to build understanding and 
connections by facilitating interesting 
and meaningful site visits to VNPOs by 
corporate and/or individual donors. 
Feedback from three pilot events held in 
2014, with 20 individual volunteers, 50 
SEO-Vietnam interns and 54 BOSCH 
employees, was positive both in terms of 
participant satisfaction (average score 
from donors, volunteers and VNPOs was 
8/10) as well as impact, as many 
participants indicated that the event 
helped to change their perceptions of VNPOs, largely for the better.  

 
 Networking Events – LIN organized events to facilitate connections between VNPOs, 

Volunteers and Donors, such as the annual Narrow the Gap Community Event, an annual 
Tet Event for LIN Stakeholders and CPI Opening & Closing Ceremonies. 

 
4.  Achievement of Project Objectives 

 
Over two years implementing the Project, the below highlights achievements against 
outcomes and indicators in the Results Based Framework and contributions towards Project 
objectives (Please see Annex D: Modified Results Framework): 
 
Outcome Indicators: 
1.1 By Project end, 80% (or 22 out of 27) of participating VNPOs reach their capacity 
development goals in at least four (04) capacity areas.    
 
Our analysis is summarized in the table on the following page and is based on pre- and post-
survey results, submitted by our 27 NPO partners for the ten OD areas.   
 

 
 

“Observing how professional and sustainable this 

[NPO] works, I have changed my thoughts about 
grassroots nonprofit organizations. I used to think 
that they are unprofessional and short-term in 
impact. But the Huynh Tan Phat Scholarship Fund 
has convinced me that with clear vision and good 
administration, these organizations can function 
effectively and bring out long-term impact.”  
– Ms. Phung Thi Thuy Dung, SEO-Vietnam Intern 
(LIN oi, Minh di dau? 2014 Participant) 
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Table 3: Post-Survey Results on VNPO’s OD Goals (as of 31 December 2014) 
 

No NPOs 

# Tools for Which Goals Were… 

Achieved 
Partially 

Achieved 

Not 

Achieved 

1 A New Day   3 3 

2 Action for Wildlife Organization – AWO 3     

3 B-Group     1 

4 Binh Loi Social Center 2 2   

5 Blue Dream Volunteer Group (volunteer) 1 1   

6 Cau Han Social Work Project 2 1   

7 

Deaf Community Organization of HCMC 

(DCOH) 5 1   

8 District 10 Shelter 4     

9 District 8 Shelter 3     

10 ECO Vietnam Goup (volunteer) 1     

11 Future Project 4     

12 Green Future of Children (GFOC) (volunteer) 3     

13 

Happier Volunteer Group - Hospital Social 

Work Program 1 1   

14 Hoc Mon Social Center 7 2   

15 Huynh Tan Phat Scholarship Fund 5 1 1 

16 

ICS (Information Connection and Sharing) 

Center 1     

17 Khanh Hoi Orphanage     1 

18 MATA: Thien An Shelter 6     

19 Nghiêm Minh Charity Association 5 2   

20 Not Lang Charity Association (volunteer) 9     

21 Smile Group 1 1   

22 SPI (Social Program for Integration) House 3     

23 Thao Dan Social Protection Center 4 1   

24 
Thien Tam Huong Vocational Training 
Center 2 2 1 

25 Tinh Than Program 6 3   

26 
Tuong Lai Centre for Health Education and 
Community Development 1     

27 Van Ninh Student Connection Club 5     

Subtotal 84 21 7 

% of Tools Completed (Max. 270) 31% 8% 3% 

  
Analysis of Results: 
 41% of the 27 VNPOs joining this project achieved their OD goals in at least four (04) 

capacity areas (11 out of 27).  It should be noted; however, that only 14 NPOs were able 
to participate in building capacity for four tools or more (e.g., they were able to attend the 
workshop and/or take the time to read through the toolkit and submit their pre-survey). 
Thus, it is important to evaluate the system’s impact on the 14 VNPOs that participated in 
four or more capacity areas. Of those 14: 

- 79% achieved their OD goals in at least four capacity areas. 
- 93% achieved or partially achieved their OD goals in at least four capacity areas. 

 
 85%, or 23 out of the 27 VNPOs joining this project, achieved 50% or more of their OD 

goals. (25 out of 27 achieved or partially achieved 50% or more of their OD goals.) 
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According to external evaluation, 91.5% 
of the respondents agreed that the VNPO 
Project achieved its objectives at the 
expected level or higher. These results 
are illustrated in the figure on the right.  

In comparison with before joining the 
VNPO Project, some participating 
VNPOs made significant improvement, 
particularly newly established VNPOs. 
 
From NPOs that reported not yet 
achieving goals, the table below 
summarizes their reasons:  

 
Table 4: Reasons Given by NPOs for Not Achieving OD Goals 

 

Reason Given (for Not Achieving at All): Percent 
Reporting  

Still working on achieving our goal and making good progress  36%  

Not have enough time or resources to work on it  21%  

Still working on achieving our goal but encountering substantial obstacles  27%  

Not have enough information to fully understand what is needed  9%  

No longer intend to try to meet this goal  0%  

Other*  7%  
*For Other: A few VNPOs cited staff situations changing: a staff member passed away, someone was let go or 
left the organization during implementation of this project. 
 
1.2 By Project end, at least 50% (or 14 out of 27) of participating VNPOs implement a 

beneficiary satisfaction survey.    

By end of the project, LIN collected documentation from 30% (8 out of 27) of the 
participating VNPOs, which demonstrated concerted efforts to implement a beneficiary 
satisfaction survey (e.g., beneficiary information, sample surveys, notes from focus groups 
with beneficiaries).  Below is a list of eight VNPOs submitting beneficiary information. 

District 10 Shelter 
Future Project 
Green Future of Children 
Happier - Hospital Social Work Program 

ICS Center 
Not Lang Charity Association  
Thao Dan Social Protection Center 
Van Ninh Student Connection Club 

 

1.3. By Project end, at least 20% (or 5 out of 27) of participating VNPOs report number 
of donors have increased. 

The external evaluation found that 14.5% of participating VNPOs reported that their number 
of donors increased between the start of the project and November 2014.  

17.1% 

36.6% 37.8% 

7.3% 

1.2% 

The Best Better
than

Expected

The
Expected

Worse
than

Expected

The Worst

Figure 1: VNPO perception on Project Effectiveness 
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Two components of this project directly resulted in funds being transferred to our VNPO 
partners: Narrow the Gap Community Fund and the Community Partnership Initiative 2014:   
 
 23 Narrow the Gap grants (approximately VND 2.2. billion) were disbursed to 14 

different VNPOs in 2013 and 2014. Funds for those grants came from the contributions of 
more than 400 individuals and 60 institutions.  

 The Community Partnership Initiative in 2014 connected seven VNPOs to skilled 
professionals to help them craft a fundraising strategy and test one part of the strategy. 
Four of those seven VNPOs raised over VND 212 million in contributions (and over 
VND 250 million of in-kind support) by participating in CPI.  

 
LIN conducted an annual survey of NPO partners in 2013 and 2014 and compared the 
responses to questions relating to fundraising. Below are two charts: 

 
 

 
 
 
 

 

 
  
Other project components, such as VietnamCauses (and “LIN oi, Minh di dau?”) and 

BlueBees, were designed to help VNPOs attract new donors but their effectiveness at doing 
that is more difficult to measure. Nevertheless, LIN believes these components will help 
create the circumstances necessary for more donors to contribute to VNPOs by building trust 
and promoting better communications between prospective partners, which is a necessary 
prerequisite for raising funds effectively.  

 

1 

6 

10 

3 

9 
10 

1 

Very Good Good
Enough

Unstable Poor

2013

2014

2 

5 

11 

5 

3 

Much
Easier

Easier Same Harder Much
Harder
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Figure 2: How would you evaluate your NPO’s financial 

status? 

Figure 3: Compare your fundraising experience this year            
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Table 5: Outputs from VietnamCauses.org and LIN oi, Minh di dau? 
 

Indicator Result to Date 

Number of VNPOs on the Site 91 

Number of IA Partners on the Site 23 (25%) 

Number of IA Partners with Videos Posted on the Site 9 (10%) 

Number of IA Partners participating in LIN oi, Minh di 
dau? 

12 (13%) 

 
Figure 4: The new BlueBees.org (OngXanh.org) skilled volunteer platform 

             

Volunteer Matching www.OngXanh.org or www.BlueBees.org

45

Đăng 
thử thách

Thực hiện
thử thách

Complete 
challenge

NPO

Post a 
challengeNPO

Tình nguyện vi mô 
Toàn bộ công việc thực hiện trực tuyến

Microvolunteer = All work completed online

Ví dụ thử thách 
Challenge examples

Viết thông cáo báo chí
Write a press release

Thiết kế logo
Design a logo

Dịch tài liệu
Translate a document

Trang web kết nối Tình nguyện viên chuyên môn với tổ chức phi lợi nhuận

The website that connects skilled volunteers with not-for-profit organizations

Ví dụ thử thách 
Challenge examples

 
 

Table 6: Initial Outputs from BlueBees (As of 30/12/14) 
 

Indicator  Result to Date  

Number of VNPOs on the Site  73 

Number of IA Partners on the Site 9 

Number of Volunteers Registered 274 

Number of Challenges Posted on the Site  58  

Percent of Challenges Responded by Volunteers 37% 

Number of Volunteers matched with NPOs 51 

 
5. Sustainability and Scalability 

 
As initially proposed, the Project team documented the major project components for sharing 
amongst the larger community of capacity building practitioners while using learnings from 
this Project to educate donors about NPO capacity and needs. The toolkits, an expert 
directory and training materials were uploaded to LIN’s website and disseminated to over 38 
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partner organizations engaged in VNPO capacity building. In addition, a project handbook 
detailing the rationale, process and procedures undertaken by the LIN team in conducting key 
components of this project, was prepared for continued implementation by members of the 
LIN team, strategic partners and by any organization that might be interested. Contents of the 
Project Handbook include:  
 
 Recruiting VNPOs to Participate 
 Steering Committee 
 Organizational Development Toolkits 
 Workshops 
 Pre-Post Surveys 
 Meet the Experts 
 Narrow the Gap Rounds 1 & 3 

 Narrow the Gap Round 2 
 BlueBees Volunteer Matching Website 
 Online Forum for VNPOs 
 Recognition of VNPOs 
 Grants to the most engaged VNPOs 
 Certificate Ceremony for VNPOs 

 
Results from an external evaluation showed that the tools and activities developed under this 
project are useful to homegrown VNPOs and local philanthropists, providing further evidence 
to support LIN’s belief that local assets can more effectively address local needs.  81.3 % of 
respondents agree that improved capacity of the participating VNPOs, as a result of the 
VNPO Project is sustainable at average to high and very high extent.  
 

Participating VNPOs also 
recognized the capacity building 
system and integrated it as a 
crucial part of their organizational 
structure. Interviews and 
discussions with managers of the 
participating VNPOs revealed that 
having understood the importance 
of organizational capacity 
building they planned to allocate 
staff and financial resources to 
implement it regularly. 

 

 
With the launch of BlueBees.org in 2014 and the addition of new VNPOs on 
VietnamCauses.org, LIN plans to expand access and increase utilization of these two 
websites in HCMC and throughout Vietnam. This will require marketing and 
communications to VNPOs, donors and volunteers accompanied by continued capacity 
building for VNPOs that continue to struggle in providing information on the two websites 
that can better attract donors and volunteers. Once corrected, these virtual platforms can 
overcome physical barriers, such as geographic limitations, to strengthen the third sector 
throughout Vietnam as an indirect result of developing these sites under the Project.   
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9.4% 

Very
high

High Average Low Not at all I don’t 
know 

Figure 5: VNPO's Perception on Project 
Sustainability 

“Thanks to the VNPO Project [GFOC] have recognised organizational capacity as a 
crutial factor in making an organization more professional“  

Green Future of Children  (GFOC) 
 

http://www.bluebees.org/
http://www.vietnamcauses.org/
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6. Lessons Learned 
 
 OD Toolkits: While the toolkits are proving useful to our VNPO partners and are even 

being requested by VNPOs outside of LIN’s network, they will need to be regularly 
reviewed and updated to remain useful. In addition, VNPOs suggested some 
improvements.  In a June focus group, several VNPOs said they would like the toolkit to 
include more visuals and/or process maps to improve their learning experience. Other 
VNPOs said they would like more information or support to apply the toolkit concepts to 
their organization.  And, while the workshops were considered an effective way to 
understand how to apply the toolkits, VNPOs said they lacked the capacity to participate 
in a full-day workshop and recommended a more flexible option.  

 
 Capacity Development Readiness: Local NPOs require considerable one-on-one support 

to effectively utilize the resources made available through this Project. NPOs with leaders 
who were eager to improve their organizations took a more active approach to accessing 
resources provided by the Project in order to develop their own capacities. As another 
example, through LIN’s monthly NPO Peer Advisory Day sessions, we discovered that 
VNPO leaders better understand the value of the toolkits once they are facing a real or 
urgent OD challenge.    

 
 Networking: It proved challenging to organize network events meeting the needs of both 

VNPOs and INGOs and VNPOs and local donors. After testing various formats and 
venues, the monthly NGO Happy Hour, which targeted INGO and VNPO representatives 
was discontinued due to dwindling participation. Meanwhile, LIN’s larger networking 

events do not attract as many donors as we would like. On the VNPO side, 
representatives said they find it difficult to network casually with INGOs and donors and 
complained about out-of-pocket costs for attending networking events. Local donors, on 
the other hand appear to prefer unstructured events, nicer venues and/or non-work related 
activities. LIN has successfully organized peer networking events for VNPOs, which 
continue – a monthly NPO Coffee Talk at the LIN Community Center – where VNPOs 
are comfortable and excited to talk and support each other’s organizational development. 
We hope that this may soon result in cross-organizational collaborations. 

 
 Human Resource Limitations: During HSBC’s Action Learning sessions with five 

VNPOs participating in the 2014 CPI, several partners came to realize that a core obstacle 
and limitation to building their own capacity is Human Resource management. If VNPOs 
do not have an opportunity to improve their HR management capacity, it will be difficult 
for them to improve in other aspects of their work. It is for this reason that LIN decided to 
focus on Human Resource Management for the 2015 edition of the Community 
Partnership Initiative (CPI). 

 
 Leveraging Local Resources:  Using online and offline channels, the project is connecting 

local resources and linkages to VNPOs that would not otherwise be made available to 
them. However, more can and must be done to support these connections to promote 
sustainable development. LIN can strengthen the infrastructure that was built (Narrow 
The Gap, VietnamCauses and BlueBees), and ensure that key stakeholders understand 
how to build effective partnerships (via donor edification, such as “LIN oi, Minh di 

Dau?”). If residents bring their own assets to the table, the power dynamics become more 
equal and it becomes a partnership, as opposed to a traditional donor-beneficiary 
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relationship. And, if local people govern and give to community philanthropy, local 
recipients become more accountable in ways that build social capital. 

 
 Online Platforms need Offline Support: The LIN team found that guidance and support to 

VNPOs is necessary if we expect them to try new approaches such as sharing information 
online and connecting with a larger community of donors and volunteers. The Project 
team worked intensely with VNPOs to help them understand the value of our services, to 
provide step-by-step instructions and additional support on-site in order to make increase 
the utilization and attractiveness of platforms like VietnamCauses and BlueBees. 

 
 Small Grants for OD: Although this Project provided unique support to VNPOs by 

offering funds for investments in organizational development, which is rarely available 
from other donors, VNPOs require considerable guidance and support to understand what 
kinds of OD needs are relevant and necessary and which can be supported through such 
small grants.  

 
7. Next Steps  

 
In December 2014, Irish Aid approved a grant for the LIN team to pursue Phase II of this 
project. For the next phase of the project, LIN proposes to convert the toolkits to an e-
Learning platform, to provide enhanced oversight and outreach support to participating 
VNPOs and to increase donor awareness and education. Meanwhile, the VNPO Capacity 
Development Toolkits, VietnamCauses, BlueBees and “LIN, Where Are We Going” 

programs would be improved and made available in other parts of Vietnam, starting first in 
Hanoi. The Project team has been in discussion with prospective partners and have tentative 
commitments from VietNet-ICT and Live & Learn. 
 
Below is a summary of Phase II objectives and related activities: 
 
 Objective 1: Promote widespread use of the toolkits and offer tangible incentives to 

VNPOs committing to their development. 
- Convert Toolkits to E-Learning platform  
- Offer certificate option, recognized by LIN or another institution 

 Objective 2: Enhance VNPO access to local resources. 
- Corporate Partnership Initiative 2015 (Human Resources Management)  
- Narrow the Gap Community Fund 
- Vietnam Causes & BlueBees websites (expand to Hanoi) 
- Donor edification through “LIN oi, Minh Di Dau” (expand to Hanoi) and the 

launch of an annual Giving Day in 2016 
 Objective 3: Invest in LIN’s own management capacity to strengthen service delivery and 

improve outcomes. 
 
The Project’s sustainability will depend on other institutional settings such as the policy 
environment and legal framework in which VNPOs are existing and operating as well as the 
connections between VNPOs and communities and public and private sectors. More activities 
on policy advocacy and social capital development will need to be explored during Phase II 
in order to improve project sustainability as well as to consolidate and enhance the achieved 
results, as detailed in the external evaluation.  
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Baseline Data Outputs Activities Q
1 

Q 
2 

Q 
3 

Q
4 

Q
5 

Q
6 

Q
7 

Q
8 

Resp. 
Party 

Results 

1.1 No 
comprehensive 
capacity building 
guide/ evaluation 
tool, in Vietnamese, 
allowing VNPOs to 
self-assess capacity in 
key areas; no access 
to resources for 
capacity 
development. 

1.1 VNPO Capacity 
Building Guide and 
Self-Assessment Tools 

1.1.1 Develop the tools, one-at-a-time, using the process 
outlined in Section 2.2 of the Technical Proposal 
(and as depicted in the Annex to this proposal). 

1.1.2 20-30 VNPOs complete the tool. 
1.1.3 20-30 VNPOs submit surveys on each section of the 

tool; survey results are used to inform revisions to 
Capacity Building Guide and Self-Assessment Tools. 

X X  X X X   GNC, 
LIN 

Completed all 10 tools and 
uploaded to website 

1.1.1 Project 
Monitoring 
& Evaluation 
Activities 

1.1.1Post-surveys on 
organisational 
development 
priorities for 
participating VNPOs; 
Beneficiary Survey 
implementation by 
NPOs; Annual survey 
to NPOs on donor info  

1.1.1.1 Post-Survey on HR & Volunteer Management goals 
1.1.1.2 Post-Survey on Strategic Planning, Action Planning 

& Program Evaluation goals 
1.1.1.3 Post-Survey on Communications & Fundraising 

goals 
1.1.1.4 Post-Survey on Financial & Risk Management goals 
1.1.1.5 Post-Survey on Governance & Compliance goals 
1.1.1.6 NPO Beneficiary Surveys 
1.1.1.7 LIN Annual Survey (with donor info) 

  X  
X 

  
 
 
X 
 
 
 
 
X 

 
 
 
X 
 
X 
 
X 
X 

 
 
 
 
 
 
X 
X 

LIN Completed  
Results: 10 OD areas 
completed with post-
surveys 

1.2 VNPO 
perceptions of their 
capacity 
development  needs 
are not systematically 
gathered and 
responded to. 

1.2 VNPO networking 
discussions linked to 
the capacity building 
tool and/or other 
organisation 
development issues. 

1.2.1 Schedule in-person, networking discussions for 
participating VNPOs 

1.2.2 Integrate feedback from session into VNPO 
Capacity Building Guide and Self-Assessment Tool 
process and support for VNPOs in the Capacity 
Building System. 

X X  X X X X X LIN Completed along with 10 
tools 

1.3 SDTC and LIN 
provide some 
training on capacity-
related topics, but 
there is much unmet 
demand for increased 
education. 

1.3 VNPO capacity 
building workshops 
are planned and 
presented. 
 

1.3.1 Plan and schedule the workshops 
1.3.2 Invite participating VNPOs (and other VNPOs to 

attend non-tool workshops) 
1.3.3 Hold workshops; anticipate that 20-30 VNPOs 

attend each workshop 
1.3.4 Use input from workshops to inform revisions to 

the Capacity Building Guide and Self-Assessment 
Tools. 

X X  X X X   LIN, 
SDTC 

Completed along with 10 
tools 

1.4. Few qualified 
consultants in HCMC 
area available to 

1.4 Pool of qualified 
VNPO capacity 
consultants who are 

1.4.1 Throughout the Project, identify available 
consultants and determine areas where there are 
gaps. 

X X X X X X X  LIN, 
GNC 

Consultants recruited to 
support toolkit review and 
workshops.  
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Baseline Data Outputs Activities Q
1 

Q 
2 

Q 
3 

Q
4 

Q
5 

Q
6 

Q
7 

Q
8 

Resp. 
Party 

Results 

assist VNPOs with 
capacity 
development. 

available to provide 
services on a pro bono 
or reduced cost basis. 

1.4.2 Recruit at least one consultant in each area of 
need. (Refer to 1.8) 

 
Directory of 81 
consultants/experts in 10 key 
areas posted on website 
(updated quarterly). 
 
Micro-Volunteer website 
completed in July 2014. 

1.5. There are experts 
willing to share 
information, but 
VNPOs do not know 
how to access them. 

1.5 Expert Volunteer 
Support and 
promotion of skilled 
volunteerism 

1.5.1 Plan and schedule events for Meet the 
Experts/Expert Volunteer matching 

1.5.2 Invite experts/companies, VNPOs to participate 
1.5.3 Expert volunteer matching (individuals/companies) 

with VNPOs 
1.5.4 Monitor progress of engagements 
1.5.5 Prepare and post case studies (at least 2) on results 

of volunteer matching. 

X X X X X X X  LIN Completed 
4 Meet The Experts events 
on fundraising, HR, planning 
and beneficiary surveys.  
143 experts providing pro 
bono support to participating 
VNPOs. 

1.6. VNPOs have only 
limited  opportunity 
for learning and 
support from other 
VNPOs 

1.6 Social networking 
platform for peer 
support and 
information sharing. 

1.6.1 Engage expert assistance to develop social 
networking platform. 

1.6.2 Test social networking platform and modify as 
needed. 

1.6.3 Publicize availability of social networking platform. 
1.6.4 Continue building content to engage platform 

users. 

 X 
 
X 
 
X 

 
 
 
 
X 
X 

 
 
 
 
X 
X 

 
 
 
 
X 
X 

 
 
 
 
X 
X 

 
 
 
 
 
X 

 
 
 
 
 
X 

LIN Online VNPO Forum with 82 
members (excluding LIN), 
supports sharing and 
networking/discussions;  
 
Over 13 capacity discussions 
aligned with this Project 
during Phase I. 

1.7. Available 
capacity-related 
resources have not 
been organized in a 
usable manner. 
 

1.7 Website with 
comprehensive 
resources for VNPO 
capacity building 

1.7.1 Research and catalogue available capacity-related 
resources. 

1.7.2 Vietnamese translation for key resources. 
1.7.3 Engage expert assistance to upgrade LIN’s website. 
1.7.4 Develop and publicize resources on website. 

X X X 
 

X 
 
 
X 

X 
 
 
X 

X X X GNC Completed, along with 10 
tools (posted on website).  
 
Ongoing resources added as 
more are suggested. 

1.8. Potential of the 
Internet to support 
VNPO capacity 
development has not 
been tapped. 

1.8 Social networking 
platform to support 
VNPO networking and 
matching of expert 
consultant s with 
VNPOs. 

1.8.1 Engage expert assistance to develop social 
networking platform capacity to support 
consultant/VNPO matching. 

1.8.2 Reach out to consultants to be listed on the 
consultant/VNPO matching platform. (same as 1.4) 

1.8.3 Publicize availability of social networking platform. 
1.8.4 Monitor utilization of the platform 

  X X  
 
 
 
 
 

 
 
 
X 
 
 
 

 
 
 
X 
 
X 
X 

 
 
 
X 
 
X 
X 

LIN, 
GNC 

Completed 
Results (as of 30/12/14) 

 Micro-Volunteer website 
completed in July 2014; 

 73 NPOs on the site (9 IA 
project partners); 

 274 volunteers 
registered on the site; 
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Baseline Data Outputs Activities Q
1 

Q 
2 

Q 
3 

Q
4 

Q
5 

Q
6 

Q
7 

Q
8 

Resp. 
Party 

Results 

 37% of 58 challenges 
answered by volunteers. 

1.9. VNPOs have 
limited access to 
funding to support 
capacity-building 
activities 

1.9a LIN Community 
Grants 
1.9b On-line profiles 
of participating VNPOs 
to support 
engagement by 
prospective donors 
and volunteers. 

1.9.1 Offer small grants to participating VNPOs 
1.9.2 Establish “HCMC Community Grants”, including 

program design, solicitation of financial support, 
applications by VNPOs and awarding of grants. 

1.9.3 Include profiles of participating VNPOs on Project 
website. 

1.9.4 Publicize profile availability to donor and volunteer 
communities. 

 
 
 
 
 

X 
 
 
 
 

 
 
 
 
X 
 
 
 

X 
 
 
 
X 
 
 
X 

 
 
 
 
X 
 
 
X 

 
 
X 
 
X 
 
 
X 

 
 
X 
 
 
 
 
X 

 
 
X 
 
 
 
 
X 

LIN Completed:  

 >23 grants totaling VND 
2.2 billion (~83,000 
EUR).  

 Donations from over 400 
individuals and 60 
institutions (one donor 
gave VND 1,2 billion). 

 Vietnam Causes (Phi Loi 
Nhuan) website has 91 
VNPO profiles publicized 
(23 IA project partners). 

2. There currently is 
no documented, 
comprehensive, 
coordinated VNPO 
capacity building 
system 

2.1 Capacity building 
tool can be used 
immediately by all 
VNPOs. Meanwhile, 
documentation of the 
system will assist in 
implementation of the 
broader system. 

2.1.1       Establish broad-based Steering Committee to 
ensure broad stakeholder involvement; on-going 
Steering Committee oversight. 

2.1.2       At least two roundtable meetings will be organized 
to present products from this Project and discuss 
its implications with stakeholders including 
government, universities, donor community and 
VNPOs. 

2.1.3       Prepare documents outlining key aspects of the 
system, including policies and operating 
procedures. 

X X 
 
 

X 
 
 
 
X 

X X 
 
 
 

X X 
 
 
 
X 

X 
 
 
 
 
 
 
 
 
X 

LIN 
 
 
 
 
 
 
 
 
GNC 

On-going 

 Steering Committee 
established with 10 
members, two meetings, 
2x/year reports.  

 Meeting with CDWG 
members in Hanoi (2014) 

 Handbook with 
documentation of Toolkit 
Development, Workshop 
Organizing, Pre-Post 
Survey Implementation, 
NPO Engagement, etc. 
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Case Illustration - Impact Stories 

      * Organization: Ceporer Hoc Mon  

The big-picture challenge 

Raising fund in NGO is always a challenge which any big or small NPO must confront with. According to 
the study report of iSEE on 11/2013, Vietnam hasn't created a convenient environment for raising fund 
because people don't try to understand what NPO is doing and the government has a “reserved” view point 

of these organizations' development. 

A research done by LIN Center and YKVN Law Company on 12/2012 also showed that the law on raising 
fund in NPO “wasn't clear” and getting raising fund permission also caused a lot of trouble for NPO. 

Once again, the study report of raising fund in Vietnamese companies which was done by CECODES on 
12/2013 confirms that Vietnamese companies still consider funding for local NPO lighter than INGO since 
they don't believe in the ability of these organizations. 

The LIN Center for Community Development’s response 

Since 2009, LIN Center for Community Development (LIN) has provided support services to donors, 
volunteers and not-for-profit organizations that are working to improve the quality of life and/or to ensure 
access to opportunities for all people in Ho Chi Minh City. One of the unique ways in which LIN does this 
is by managing a Community Fund.  
 
A Community Fund plays a vital role in supporting critical needs in a community. By engaging people with 
a shared vision, by pooling available resources and by investing in viable projects that address local needs, a 
Community Fund is able to offer bigger impact with each intervention and greater potential for long-term 
effects. A Community Fund not only helps to connect people who care with causes that matter, but also 
helps make it easier and more rewarding for people to become more strategic with their giving.  
 
For local, not-for-profit organizations (NPOs), LIN’s Community Fund provides a level of support that was 

previously missing in Vietnam: 
 

 Investing in the capacity of NPOs and their staff – if NPO staff do their jobs better, the people they 
serve will reap the benefits. 

 Providing a regular source of funding - with grants offered up to three times each year NPOs have 
time to plan and prepare proposals. 

 Offering transparency in expectations - clear eligibility criteria, reporting guidelines, and 
consultations to applicants ensures that good ideas can be realized. 

 Connecting NPOs to other donors – By engaging many different people in the process, NPOs have 
access to a broad network of prospective donors and volunteers. 

 
Meanwhile, LIN’s Community Fund offers unique benefits to philanthropists, whether they wish to 

contribute money and/or time: 
 

 Good governance – LIN is governed by a voluntary Board of Directors and Advisors and submits to 
an annual, external audit by Ernst & Young. 

 Effective management of funds – LIN team monitors and reports on all pooled philanthropic 
investments. 

 Peer networks – Connect with a community of donors who share a similar vision. 
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 Expertise – Donors receive support from a specialist community grantmaker, with deep HCMC 
expertise. 

 Choices – Donors are offered multiple options and opportunities for contributing. 
 

In 2013, LIN decided to expand and improve upon the concept in order to encourage broader public 
engagement in all aspects of the community fund and selection process.  Hence the birth of an improved 
project with a new name – Narrow the Gap Community Fund & Event.  
 
For the 2013 thematic grant round, LIN set the following four objectives:  
 
 Objective 1: Collect at least VND 300 million from the community for three small grants to be 

announced in September 2013. LIN set out to collect VND 300 million for 3 competitive grants to be 
allocated in September.   

 Objective 2: Collect VND 120 million for small grants in December 2013. In addition to raising funds 
for the thematic grant round, LIN hoped to begin collecting additional funds for a third grant round in 
2013 and/or the next grant round in 2014.  

 Objective 3: Engage more stakeholders in the application evaluation and grantee selection process. LIN 
set out to engage more individuals, community leaders, companies, media and other HCMC residents to 
help review grant applications (10 volunteers), to vote online (200 votes) and to vote offline (300 votes). 

 Objective 4: Organize a successful Narrow the Gap Community Event. LIN set out to form a committee 
of volunteers to organize a meaningful event that inspire donors, volunteers and NPO staff to work 
together to address long-term community solutions.  

Impact the Narrow The Gap (NTG) Fund on LIN partner 

Ceporer Hoc Mon took part in NTG Fund twice in 2012 and 2013 together with other NPOs. However, in 
2012, with the Women subject, they were not chosen into the final round by project approval board, and 
until 2013 with the Children subject, Hoc Mon together with Kim Tu Dien Multi-language Data Center and 
Nhan Ai Social Group were the 3 organizations who entered the final round which was held at District 4, 
HCMC. 

The case of Ceporer Hoc Mon  

Ceporer Hoc Mon was founded in early 2011 by Ms. Tô Hồng Huệ Lan, an experienced social 
worker. Since then, the NPO has provided life skills support, vocational training, tutoring and 
recreational opportunities for seven disadvantaged children and 58 orphans on the outskirts of 
HCMC.  

With the experience from participation many LIN activities, 90% of activities organized by LIN in 
2013, leaders and employees of Hoc Mon have learned and gained many experiences for developing 
organization activities and raising fund works of Hoc Mon. 

In 2012, with the Women subject, Hoc Mon didn't pass other organizations to get into the final round 
of NTG event but they've contributed an organization introduction stall and also learned all the event 
process, voting and communication works in this event. This is a good experience for them to win 
the first prize in 2013. 

In 2013, with the Children subject, Hoc Mon proposed a project that support clean water piles for 
poor communities in Long An. The project had convinced the jury and they became one out of five 
organizations passed the online voting round. In this round, they were the organization that had the 
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highest online votes 1019. These votes showed that communication work of Hoc Mon on social 
network had grown a lot compared to other organizations (the second organization was a young 
social group with 770 votes). 

The final round is the NTG event on 8/2013, although Hoc Mon's video clip was very simple and 
didn't have as much art as the other two organizations but the communication and campaign work for 
vote of Hoc Mon had helped them to win the first prize in this Event. 

“If I took part in the 2012 event, I could have done better than Hoc Mon” speaked by Mr. Mai Bao 

Trung, Head of Nhan Ai Social Group. 

However, the effect of NTG Fund first prize came to Hoc Mon even after the event, it was the 
individual proposing call from Unilever Fund with the 350 million VND support fund. “One day 

after the event happened, I received the call from Unilever Fund representative who asked me if I 
needed more fund for clean water problem in Long An?” shared by Mrs. Hong To Hue Lan. 

This is more than Hoc Mon's expectation because they've contacted with Unilever Fund before to ask 
about support fund information but there was no response, both by phone and email. “I know that the 

news of Hoc Mon won the first prize in NTG event made more people know about our project and 
Unilever Fund is one of them”, said by Mrs. Hue Lan. 

After that, Unilever Fund sent to Hoc Mon all the forms and instructions on how to submit proposal 
for support fund. With the experience in writing project for LIN and the video clip used in NTG 
event, I quickly completed all the documents of Unilever and waited for the result. One week later, 
Unilever Fund officially informed that Hoc Mon was supported with 350 million VND for the clean 
water project in Long An. One more clean water pile for poor communities there. 

“In general, the effect of NTG Fund on Hoc Mon is huge, it is how to do project and also the 
experience of doing fund raising activities. Another thing is the technical volunteer  helped in NTG 
Event is also the one who helped on shooting the proposing film sent to Unilever. In addition to this 
achievement, we're working on approaching another support fund for Long An bridge” shared by 

Mrs. Hong To Hue Lan, Director of Ceporer Hoc Mon. 
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      * Organization: Happier  

Building a brand for the Social work group in Children Hospital  

Happier is a social work group formed by the Department of Sociology and Social Work of the HCM Open 
University and the Children's Hospital 1. The key activities of the group include physical rehabilitation, 
psychological counseling for children with pediatric burns, cardiovascular and their relatives at the 
Children's Hospital 1. 

Although having existed for 3 years and a group of volunteer with the expertise, Happier is rarely known or 
considered a professional social work group. 

"It is partly because volunteering activities at the hospital are popular and the fear of pediatric patients with 
burns among the students. On the other hand, the promotion and communication of the group is still very 
weak, with only 58 members on Facebook. Hence we have difficulty in looking for volunteers and funding", 
Ta Mai Anh, a member of Happier explained. 

Realizing this "barrier", Happier participated in LIN Center’s Community Partnership 2013 and was 
matched with skilled volunteers from BBDO, an advertising company based in Ho Chi Minh City.  

After 6 weeks of cooperation 
and being inspired by the 
group name (Happier), the 
employees of BBDO came up 
with a brand identity called 
'Let’s smile’ in bright orange. 
The identity set includes logo, 
slogan demonstrating the 
energy and spirit of the group's 
activities and a full set of 
stationery. 

In addition, the skilled 
volunteers helped the group to produce a comprehensive marketing strategy to promote at 8 universities 
with potential students in Ho Chi Minh City, as well as on social networks. The strategy analyzed the needs 
and offered solutions to attract students to join the group such as posting paintings of children, sharing of 
interesting volunteering experience in hospital, etc. BBDO also sponsored pictures on Facebook, and 
printing of the new identity set to Happier. 

The partnership between BBDO and Happier resulted in the first prize worth 21 million VND of the CPI. 
This award was for Happier to carry out the communication activities in the future. 

Ms Giao Phan, CEO of BBDO said: "As a media agency, we want to contribute our communications skills 
to Happier, something the group is lacking. Contributing our expertise in a way that is beneficial to the 
community is the opportunity that we always embrace and willing to participate in." 

From an unofficial group in 2013, Happier has now been recognized by the Children’s Hospital 1 and 

become a part of it. The model is being replicated in other hospitals in HCMC. The Professional Social 
Work Club in HCMC also recognized the model of Happier and nominated it as potential internship place 
among social work students in their network.  
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Communication Workshop in 2013  

NPO Coffee Talk in 2013 

Narrow The Gap Event in 2013  



11 
 

LIN Center for Community Development 
IA Grant Code: VCSF.2012.05 Project Funded by Irish Aid, Embassy of Ireland 

 

VNGO Capacity Building System    Final Report - Jan 2013 – Dec 2014 

 

 

 

 

 

 

  

CPI Award Ceremony 2014 

Narrow The Gap Event 2014 

The first “LIN, Where are we going? “ in 2014

” in 2014 

  Meet the Expert in 2014 

BlueBees Introduction at RMIT 

Career Event 
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Financial Management Workshop in 2014 

Meet the Expert in 2014 


