PE XUAT TAI TRO'

Center for Community Development

Cach lam don dé nghi tai trg

Vui long dién vao mau nay. Nhitng ban dé xuat chua dién day du s€ khong
dugc xem xeét. Dam bao la ban da doc ky nhitng yéu cau va hudng dan trong
hai trang sau trudc khi dién mau nay. Nhirng ban dé nghi dién day du cé thé
guri bang email (khuyén khich) hodc bang buu dién dén:

Trung tdm HO trg Phat trién Cong ddng LIN

180/47 Nguyén Hitu Canh, P.22, Q. Binh Thanh, TP.HCM
Email: NPO@LINvn.org

bién thoai: 848.3512.0092

Phan I - Théng tin td chirc cua ban

1. Tén té chic: NHOM CONG TAC XA HOI BENH VIEN -
HAPPIER

2 Ngay thanh lap: Thang 4/2010

3 S6 giay phép:

4 bia chi: 341 Su Van Hanh, P10, Q10, TPHCM

5. S6 dién thoai: 0125 556 0634

6. Website:

> Nhiém vu/ Muc tiéu cua td chirc la gi?

Muc tiéu:

- Tao moOi trudng an toan, than thién trong bénh vién;

- Nang d& va hd trg tdm ly cho than nhan va bénh nhi trong thdi gian
nam vién.

- bem niém vui dén vé&i bénh nhan, than nhan (ndi riéng) moi ngudi (ndi

chung) gitp ho cam thay hanh phuc han trong cudc s6ng hién tai.

g Liét ké cac hoat déng chinh cua t6 chifc:
1. B6i véi bénh nhi:
1.1. HO trg dich vu tu van, ddng vién, chdm séc tdm ly, k§ ndng séng
cho bénh nhi

1.2. LAp hd sc va theo dbi su tién trién clia cac trudng hdp ho trg.
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1.3. HO trg viéc can thiép s6m cho tré cé rdi loan tu ky va chdm phat
trién
1.4. T8 chic cac hoat ddng nhém vé gid tri séng cho tré tudi 8 -14

1.5. Vang gia

2. DOi vdi than nhan bénh nhi:

2.1. Hudng dan cho than nhan bénh nhi cac thu tuc, quy dinh cta khoa
phong, bénh vién trudc, trong va sau khi nam vién.

2.2. HO trd than nhan bénh nhi vé kién thic, k¥ ndng, tdm ly va cach
can thiép sm cho tré tu ky/ chdm phat trién.

2.3. Gidi thiéu kham chuyén khoa, tam ly khi than nhan bénh nhi cé nhu
cau.

2.4. HO trg 1am cac thu tuc can thiét khi thdn nhan bénh nhi khong thé.

3. PoOi vdi cac thanh vién nhom:

budc tap huan va tu ren luyén cac linh vuc trén.

4. Té chirc su kién: T3 chirc vui chdi cho bénh nhi dang ndm vién nhan

cac ngay |é tét (1 thang 6, Tét trung thu, Noel)

5. NGi két: than thién véi dong nghiép trong bénh vién.
N&i két tim ngudn luc tir cdc t6 chirc xa hdi & cdng dong dé ho trg cho

cong viéc.

Phan II - Thong tin lién lac

1.  Ngudi lién lac: PHAM THI YEN TRINH

2. Vi tri/Chirc danh: QUAN LY

3. SO dién thoai lién lac: 0903312064

4. Dia chi Email: Phamtrinh64@gmail.com
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Phan III - Du an dé xuat tai trg

1.

W N

4.

Ul

Tén dy an: GIUP BENH NHI VUOT QUA KHUNG
HOANG

Ngay bat dau: Thang 6/2015

Ngay két thuc: Thang 4/2016

Muc tiéu cla du an nay?

Bénh nhi tai 2 khoa Than- ndi ti€t va khoa H6 hdp, bénh vién
Nhi Dong I dugc ho trg tam ly, xa hoi va diéu tri bénh t6t han
Giup tré chap nhan bénh, hoa nhép tét han trong gia dinh va
cong dong.

Ai la ngudi hudng Igi cua du an nay? Vui long mo ta (s6 lugng, ndi
sinh s6ng va cac nhu cau dac trung).

5.1 Nhu cau dac trung cua ngudi thu hudng:
Tré em dang diéu tri dai ngay tai khoa Than - NOi tiét, HO hap
bénh vién Nhi Dong 1 cé anh hudng tam ly do bénh tat.

5.2: Ndi sinh séng:

- Tré em & Thanh ph6 H6 Chi Minh va cac vung (Bién Hoa, Binh
Duong, Long An, Cu Chi) (khi bénh nhan / than nhan bénh nhan co
nhu cau).

5.3: S6 lugng: (du kién)

>

Hudng Igi truc ti€p:

160 lugt bénh nhi/ 1 nam bi anh hudng vé tam ly.

80 lugt thdn nhan bénh nhi/ 1 ndm dugc én dinh vé tdm ly va
dugc hiéu biét théng tin vé tdm ly tré, nham gilp tré diéu tri
t6t hon trong qua trinh cham séc bénh nhi.

Thanh vién tinh nguyén trong nhédm Co6ng tac xa hoi bénh vién
- Hapier, dugc hoc cac I8p tap huan vé ky nang tam ly, nang
cao nang luc lam viéc.

Hudng Igi gian ti€p: bénh vién va d6i ngli nhan vién y té cua
bénh vién.
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Vui 1dbng mé ta cac hoat ddng chinh cua du dn (Ban cé thé dinh
kem ban mo ta, ching toi khong gidi han s6 lugng tu ngir):

Hoat dong chinh cua du an:

Co6 3 mang hoat dong chu yéu:
Sinh hoat ca nhan

Sinh hoat nhém tré

Sinh hoat nhdm phu huynh

Ngoai ra td chirc 18p tdp huén kién thirc va k§ ndng cho nhén vién
x& hoi, cdng tac vién dé€ hoat ddng dudc hiéu qua.

6.1

Sinh hoat céd nhan:

Tré dugc kham va nang dd tam ly

Ldng nghe chia sé clha tré vé nhitng cam xuc, nhirng trai
nghiém vé bénh tat va viéc tuan tha diéu tri.

Nang d& tdm ly cho bénh nhi (t& chlc cac trd chai tri liéu nhu
tranh t6 mau, truyén doc, vé tranh, ghép hinh, trd chuyén vdi
bénh nhi).

Dbong vién, giup tré chap nhan bénh va hop tac diéu tri

Lap ho so x3 hoi theo d&i dién tién cam xdc, tdm ly cla tré

trong qua trinh diéu tri tai bénh vién.

6.2

Sinh hoat nhom tré:

T& chirc vui chdi tao m&i quan hé gilra tré vdi tré, tao moi
trudng than thién va manh dan hon trong sinh hoat.
T6 chic day k§ ndng s6ng cho tré giup tré cai thién cac ky
nang giao ti€p, sang tao, nhan thdec...

Truyén thong cho phu huynh/cha me: 1 thang/ 1 lan

Nang d& tam ly phu huynh

Gilp phu huynh/cha me hiéu dudc tdm ly cla tré

T6 chic sinh hoat nhém néang d3d tdm ly phu huynh.

Tham van tam ly ca nhan than nhan bénh nhi.

T8 chic tdp huédn ndng cao nhén thic theo chu dé cho than
nhan.
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7.

Ai la ngudi tham gia trong du an nay? Bao nhiéu ngudi lam viéc
toan thgi gian, ban thgi gian va tinh nguyén vién? Kinh nghiém lién
quan la gi?

- Toan thdi gian:
o 1Bacsi
o 1 chuyén vién tam ly
o 1 Cn xa h6i hoc
- Ban thdi gian:
o 2 Cn Cbng tac xa hdi
- Tinh nguyén vién(sinh vién nganh CTXH): 10

Lam thé& nao ban cé thé ddnh gid dudc su thanh céng cla du an?

8.1 Bénh nhan dudgc theo doi giam sat, cap nhat ho sd xa hoi qua

trinh 8n dinh tdm ly:

> Bénh nhi c6 van dé tam ly tai 2 Khoa Than - ndi tiét va HO hap
dugc &n dinh tai thdi diém xuét vién.

» Than nhan bénh nhi tai 2 Khoa Than - ndi ti€t va H6 hap dudc
ho trg tam ly va cé kién thic, k¥ nang cham séc bénh nhi.

» DOi ngl tinh nguyén vién dudc tap huan nang cao nang luc,
chuyén mon vé cong tac xa hoi trong linh vuc sic khée, cong
tac xa hoi bénh vién.

8.2 Danh gia thanh co6ng cla du an theo nguyén tac xay dung
Theo muc tiéu SMART (Specific, Measurable, Achievable,
Realistics, Timebound)
Chuadng trinh dudc thuc hién tir thang 6/2015 dén thang 4/2016
Gom:

- 16 budi sinh hoat nhém cho tré

- 10 budi sinh hoat nhdm nang d38 tdm ly va tdp huén nang

cao nhan thic theo chu dé cho than nhan
- 4 budi tdp hudn néng cao nang luc cho tinh nguyén vién

Nhu vay doi tugng thu hudng du ki€n trong du an:
- 160 lugt tré cho 16 budi sinh hoat k§ ndng séng
- 80 lugt phu huynh cho 10 budi sinh hoat truyén thdng
- 10 tinh nguyén vién
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Lugng gia: )

DEi vai tré: Dau va sau moi I8p thuc hanh t6 chirc lugng gid vdi
chuyén gia tam ly va phu huynh

DOi v8i nhan vién xa hoi va tinh nguyén vién: dudc lugng gia trudc va
sau tap huan bdi chuyén gia: ¢ du kién thirc va ki ndng lam viéc véi tré va
ho trg gia dinh.

Phan IV - Kinh phi du an

1. Téng kinh phi du an (VND): 68,220,000
2. Yéu cau tai trg tu LIN: 25,000,000
3. T& chirc ban déng gop: 43,220,000
4. Kinh phi tr cac nha tai trg khac:
(Chu y: Ngudi dé nghi dang xin tai trg to nhiéu noi khac nhau sé dugc
uu tién)
5. Trong bang dudi day, vui long dién chi ti€t kinh phi cia du an (Hay
ban cé thé dinh kém ban ngén sach):
STT | Hang muc bon vi Pon gia So Téng cong LIN tai trg
(VND) lugng
1 Tham van tam ly | Ngudi 70,000 90 6,300,000
cho bénh nhi va
than nhan
2 Sinh hoat nhdm Budi 2,740,000 10 27,400,000
bénh nhi
3 Sinh hoat Budi 1,960,000 10 19,600,000
nhém PH
4 Tap huan nang Ngay 2,330,000 2 4,660,000
cao nang luc
5 Tai liéu cho tap BO 20,000 20 400,000
huan
6 Cong cu ho trg BO 280,000 12 3,360,000
tam ly
7 Chi phi rui ro 1,500,000
8 Phi quan ly 5,000,000
Téng kinh phi du an 68,220,000
Tong kinh phi LIN tai trg 25,000,000
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Phan V - Khac

1. Lam thé€ nao ban biét dudc vé vong tai trg nho cua Trung tam LIN?
® Ban tin LIN NHIP CAU
® Email tu Trung tam LIN
O Ban bé chuyén théng tin
O Khac, vui long ghi chi tiét:

cO KHONG

2. T6~’ chic da ting nhan Quy tai trg nho tur Trung tam X

HO trg Phat trién Cong ddng LIN?
3. T8 chlrc ban mong mudn LIN chia sé thdng tin nay X

v@i cac nha tai trg tiém nang khac?
4. Ban c6 doc hudng dan dé xudt tai trg cla LIN? X
5. Ban cd hiéu cac yéu ciu bdo cdo trong trudng hop X

t6 chirc dugc tai trg khéng?

6.  Vui long dinh kém cac thong tin khac (v.d., mé ta chi tiét du an, k&
hoach hanh dbéng, giai ngan, hinh anh va/hay cac tai liéu ho tro
khac)
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PE XUAT TAI TRO'

Center for Community Development

Huéng dan lam ban dé xuat

1.
2.

D& dat yéu cau tai trg, mau dé xudt tai trg can dudc dién day du.

LIN khuyén khich ngudi dé nghi trang trai chi phi hanh chinh lién quan dén
diéu hanh du an va quan ly va/hoac két hgp dé nghi tai trg tir cdc nguon
khac bén ngoai.

. Cac dé nghi tai trg dugc chadp nhan va dudc khao sat it nhat mot Ian moi

nam.

. D& ndp don dé nghi, guri email (khuyén khich) hay dudng buu dién vé:

Trung tdm HO trg Phat trién Céng ddng LIN

180/47 Nguy&n Hitu Canh, P.22, Q. Binh Thanh, TP.HCM
Email: NPO@LINvn.org

bién thoai: 848.3512.0092

. Ban sé nhan dudc thu xac nhan don dé nghi cia ban da dudc nhan trong

vong nam ngay lam viéc.

Qua trinh danh gia dé xuat du an

1.

2.

DOoi ngli LIN sé xem xét nhirng ho so dé nghi xem da day dua va phu hgp
chua.

Nhitng hd sg day du va phu hgp sé dudc chuyén dén Uy ban khao sat. (chd
y: LIN tai trg cho cdc té chirc phi lgi nhudn va cdc nhém tinh nguyén lam
viéc tai TP H6 Chi Minh va cac vung lan can. Cac du an giup héi nhap cac
nhém va céng déng ngoai 1€ vé mat dia ly, dén tbc, tudi tic, khuyét tét, gia
canh, ngheo ddi hay gidi tinh duoc uu tién)

. MGt Uy ban danh gia s& xem xeét cac dé nghi phu hgp va c6 quyét dinh cudi

cung, dua vao cac uu tién tai trg va cac nguon tai chinh san cé.
Cac du an thanh cong sé dugc cong bl vao gilra thang 5 va phai dugc hoan
tat trong vong 1 nam ké tu sau khi nhan dudc tai trg.

Ngudi dugc chon tai tro

1.
2.

Nhirng ngudi dugc chon tai trg dugc yéu cau ky théa thuén tai trg vaGi LIN.

Ngudi nhan tai trg phai bao cao cho LIN vé qua trinh cua du an (cac dau ra)
moi 6 thang hoac khi két thic du an (tuy thdi gian du an). Nhirng thong tin
cép nhat bé sung, ban tin va/hodc hinh anh k¥ thuét sé Ia rdt hoan nghénh.

. Nhirng tai trg cta LIN can dugc dé cap trong cac bao cdo thudng nién, trong

bdo cao tai chinh va nhitng van ban ban thich hgp khac.
LIN c6 thé tham thuc dia hang nam va hoan nghénh su hgp tac cua ban.
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Lugng gia tai trg

Nhirng dé nghi tai trg phai tir cong dong va cac nhom tinh nguyén cé6 muc
dich tu thién va khong vi Igi nhuan.

Cam két vé tao binh déng cd hdi phai dugc chitng minh.

N&u can thiét, san sang chia sé hoc hoi véi cac t6 chiic khac.

Nhirng dé nghi tai trg nhiéu phia c6 thé can thiét du la nhirng du an doc lap.
Cac du an phai dugc hoan thanh trong vong mot nam ké tlir ngay bat dau.
Cam két lam viéc trén tinh thdn xdy dung quan hé d&i tac vdi cac té chirc
khac can dudc ching to.

Cac ban dé nghi du an can ro rang, chi tié€t, chi phi thuc té va tién do ro
rang.

Cac tai trg co gia tri tir 50,000,000 tr§ xudng.

Du vay, hoac ngoai khéan tai trg, LIN c6 thé ho trg chuyén mén tur thanh
vién hoi dong, tinh nguyén vién hoac nhan vién. (tdt nhién la nhitng ngudi
yéu cau tai trg quyét dinh c6 chap nhan dé nghi ho trg hay khong).

LIN khong tai trg cac yéu cau cé muc dich sau:

- Khong cé muc dich tu thién

- Tai trg cac su kién gay quy

- Cac chi phi diéu hanh (bao gom luang)

- Nhitng cong viéc da dudc thay thé

- Ca nhan

- Di ra nudc ngoai

- Thic day céc hoat ddéng ton gido

- Thé thao ma khdéng co yéu té tir thién

- Cac hoat déng chinh tri.
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