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Organization receiving Grant

Grant Project’s name

Xay dung trung tdm hoc tap mién phi béng cach Iam phu dé song ngit cho cac
video vé khoa hoc thuGng thirc

Organization Name

SOSuB

Contact Person

Nguyén Minh Tudn

Email Address

kentran@tedvn.com

Code of grant 2016.04.NTG
Duration of the grant 1 nam
Grant amount 50,000,000 VND

Part II: Contact Details

Name of LIN staff/Volunteer

Vuang Thao Vy

Date of visit/ time(s) of visit

1:30 pm, 21 March 2017

Description of the service provided

Du an c6 muc tiéu trd thanh trung tam hoc tdp (Learning Hub) mién phi tai Viét Nam bang cach lam phu dé
song ngl han 1000 video tur 30 linh vuc khac nhau nhdm nang cao trinh d6 ti€ng Anh va ti€p can kién thic mdi
trén toan thé gidi. Du 4n s& xay dung nén tang web 1.0, 2.0 va mobile app, chuyén ddi sang dinh dang méi va
lam phu d& cho t4t ca 2300 video, t8 chiic cac I8p hudn luyén ki ndng dich thuét va tim kiém déi tac cho kénh
dich thuat nhdm md réng mé hinh.

How is the grant allocation to this time?

Nhan tai trg tir vong 1.2016

Is there any changes from the agreement ? If yes, please specific

- C6 tdng cdng 1300 video
dugc lam phu dé: Bao gém
chuyén déi 850 phu dé TED
Talks va TED-Ed sang dinh
dang mdi va 450 video mdi
dugc lam phu dé.

vé UX/UI

- 524 Video dudc lam phu dé
- SEO dugc chun hod

- Cai bao mat SSL: Chdng
nhirng bén th(r ba 1ay thdng

tin ciia ngudi dung.(mién phi:

Dé xuét Thuc té€ K& hoach thay déi
Thdi gian 01/06/2016 - 01/06/2017
Muc tiéu du | (1) Sau 06 thang: - ba lam web 1.0, 2.0: 2.0
an - Ra mdt nén tang web1.0. | nhanh hon dep han, t6t han
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- T6 chirc dugc 3 I8p hudn
luyén ky nang dich thuat
cho 60 ngudi.

- C4 téng cdng 05 t6 chiic
doi tac 1ap kénh dich thuat.
- C6 tdng cdng 100.000
ngudi dung dang ky.

(2) Sau 12 thang:

- Ra mat nén tang web2.0
(hoan thién cac tinh nang
web)

- Ra mat mobile app trén
i0S, Android, Windows
Phone.

- C4 téng cdng 2000 video
dugc lam phuy dé.

- T8 chirc dugc téng cdng 6
I6p huan luyén ky nang
dich thut cho tdng céng
120 nguai.

- C4 téng cdng 15 t6 chiic
doi tac 1ap kénh dich thuat.
- C6 tdng cdng 500.000
ngudi dung dang ky.

tim dugc trén mang)

- Forum: M@ dudc nhitng box
cd ban cho team SOSUB :
C6ng cu dé team lam viéc
online vdi nhau.

- Do da& lam dugc dinh dang
web ho trg xem trén dién
thoai di dong nén sé bd ké
hoach lam mobile app vi
muoén dau tu ngudn luc toi uu
hda website hién hanh.

- V& kénh dich thuat cta doi
tac: VD: LIN muén c6 mét
kénh hoat déng xa hdi, tao
mot kénh va ngudi cla LIN
tim video va dich, dang video
lén SOSUB. Hoac nhu BCNV
¢ nhitng noi dung vé nhirng
ndi dung vé ung thu bang
ti€ng Anh, ho phai dich
transcript, khé chia sé, nén
néu thdng qua SOSUB, ho c6
thé chia sé dé dang hon,
khong phai tu re-upload. Tuy
nhién, SOSUB chua lam dudc
hoat dong nay vi phu thubc
vao bén th(r ba nhiéu qua:
nhu BCNV chua tim dugc
ngudi dich. SOSUB d3 lién hé
vdi BCNV, BFF, Huynh T4n
Phat théng qua LIN. Céc t&
chirc nay cé sinh vién c6 thé
dich, nhung néu muo6n lam
thuc sur thi bugc SOSUB phai
hudng dan chuyén sau,
nhung nhu vay lai khéng da
nguon Iuc, nén tam thai
SOSUB chua thuc hién dudc
k& hoach nay.

Egggé i Tat ca nguﬁji dl‘.lAng inAternet
; (hon 43 triéu dan Viét Nam
va kiéu bao). Bac biét la
ddi tugng thanh thi€u nién
tir 14 dén 30 tudi.
Hoat déng - 5/2016: Xay dung va ra - Khdng ¢6 ngudi lam fulltime | - Chuyén hudng tir I6p hoc

mat nén tang web 1.0, thuc
hién thém 450 phu dé mdi
va chuyén ddi 850 video cd
phu dé cta TEDvn qua cho
SOSUB.

- 7/2016 : TG chirc 16p
huan luyén dich thuat dau
tién cho 20 ngudi.

Du kién thuc hién 5 khoa
tap huan ti€p theo vao
thang 9/2016. thang
11/2016, thang 01/2017,
thang 03/2017, thang
04/2017. BG6i tugng tap

- Phu dé: bd 300 cai video
dau tién da lam phu dé roi vi
chat lugng khong tét, canh
chinh phu dé khéng chuén.
Lam dugc 524 video co phu
dé (trong do6 co hon 100 cai
mdi), cai lam lai do chuyén
platform nén phai thay déi
van dé ky thuat. N6i dung
dich dugc kiém soat bdi doi
ngli dich ciia SOSUB va cong
dong gop y.

- L8p hoc dich: d& td chirc
mot I3p hoc thir nghiém, még

dich sang lam I8p hoc dich
online: tra chi phi cho ngudi
lam animation. Sau nay vdi quy
mo I8n. Quy trinh: Hé théng
danh gia online line: sau khi
hoc hoc vién lam bai kiém tra,
néu tra Ii sai khong dugc lam
ti€p trong vong 20 gidy. Noi
dung hoc bao gém: Ky nang st
dung phan mém, ky nang tim
nguon chinh chq, ky thuat, ban
quyén, ky nang dich phu dé&/ _
Dv tinh chia lam 10 video, moi
video dudi 10 phit. > Chuyén




huan la cac sinh vién & cac
trudng dai hoc hodc cac
CLB, d6i nhém cd nhu cau
tap huan vé dich thuat.
T6ng cdng s6 ngudi dugc
tap huan dich thuat: 120
nguai.

- 09/2016 — Ra mat website
phién ban 2.0 vdi cac tinh
nang nang cao

- 12/2016 — Ra mat Ung
dung di dong

- 11/2016: Thuc hién 5
budi chia sé vé SOSUB cho
cac t6 chiic cdng ddng khac
nhdm tim kiém d6i tac cho
kénh dich thuat va kéu goi
tai trg.

- 04/2017: Dénh gia hiéu
qua du an sau mot nam
hoat dong trén cac con so6:
SO lugng ngudi sir dung, s6
lugng ngudi xem video, s6
lugng td chirc ddi tac 1ap
kénh dich thuat.

ra trong 1 ngay ma da co 84
ngugi dang ky nén phai déng
form sém. Céi kho dé tim dia
di€ém mién phi, ma cd thé sap
x€p dugc hét cho cac ban.
Giai doan nay chua dung dé
md ra cho nhiéu ngudi, vi
khdng c6 nhiéu ngudn Iuc, dé
ho trg cho cac ban khong cé
chuyén mén sau. Nén doi
chién lugc thanh tim mot so it
ngudi gidi tham gia dich. Sé
chuyén thanh 13p hoc dich
online, ¢4 hé thdng kiém tra
chat lugng ti€p thu kién thirc.
- L&p hoc online: m&i lam hé
thdng danh gia kiém tra mau,
¢b gido an r6i. Tinh quay man
hinh, animation, nhung hai
ton ngudn luc. Phai dén
thang 9 mdéi khai giang 16p
hoc.

- Ban dau s& dich tir tir dé
dam bao chat lugng.

- Uu tién cho cac series day
hoc (nghé thuét k€& chuyén
cua Pixar...).

chi phi cho cac video nay.

- App va bdo mét: chuyén chi
phi. Hoi trudc quyét dinh lam
app Vi ios khéng coi dugc phu
dé, nhung sau dé SOSUB da
lam cho I0S xem dugc phu dg,
va cling xay dung dugc web
chay trén dién thoai, nén tiét
kiém dudc ngan sach. Bao mat
thi SOSUB da tim dugc dich vu
mien phi nén tiét kiém dugc
ngan sach. Mudn chuyén 2
phan ngan sach nay qua
truyén thong vao thang 6:

+ Tinh nguyén vién, tang qua
cho tinh nguyén vién: hudng
dén nhitng cong dong than
guen cla SOSUB. Cham soc
nhitng ngudi than thiét nhat).
Uu tién ndi chuyén 1-1 qua
email/facebook. Uu tién nha tai
trg, h6i nhém thanh nién minh
quen, uu tién nhitng ngudi da
tham gia offline cla Tedvn,
nhan sach, nhan qua cla
TEDVn.

+ Facebook ads

+ Qua tang cho dich gia

+ Qua tang cho facebook
event

+ Céc vat phdm marketing

+ MGt s0 chi phi khac

- Du dinh chuyén tién 18p hoc
dich offline thanh I6p hoc dich
online, phan tién con lai cla
I6p hoc dich va chi phi lam app
va SSL s& chuyén thanh chi phi
truyén thong.

K€ hoach tiép theo:

- Thang 3: cong cu search, toi
uu hod player cong cu téng
giam t6c do phu dé, tim trong
phu dé

- Thang 4: t6i uu hoa
performance (t6c d6 load
trang)

- Thang 5: t6i uu vé UX/UL
Bay gid van nghi nhu vay la
tot, phai lay feedback ngudi
dung, phai xay dung hé théng
tracking B

- Thang 6: Uploader: ho trg
ngudi dang tai noi dung lén
website. Minh sé review bai
cta ho, ndi dung ok sé cho
dang. Sé xay dung hé th6ng
bdo 16i truc ti€p tir cong dong.

Nhéan su

(1) Tran Minh Tuan
(2) Kiéu Trung Hiéu
(3) Truang Bich Yén Chi

- 100% Tinh nguyén vién
- Cong viéc clia ngudi dich:
tim video chinh chu,

- T thdi diém nay tuyén thém
4-5 ngudi dich: SOSUB khong
mudn tim TNV nghi tdi tién




(4) Nguyén Thi Nguyén

transcript ti€ng anh, néu ko
cd phai la phai lam transcript
ti€ng anh, roi dich ra ti€ng
Viét, lam phu dg, lam
thumbnail, mé ta video, dang
Ién, SOSUB duyét, chua dugc
cho nao thi phan hoi lai, dich
lai nhitng phan chua 6n.

- Tuy thdi lugng video: video
6 thdi lugng 15phdt sé mat
4 tiéng d€ dich xong ddi véi
ngugdi lam quen, review phan
hoi tuy vao chét lugng ngudi
dich mat 1 tiéng), stra lai, sau
khi dich hoan chinh lam hinh
mo tad mat khoang 10-15
phut.

dau tién. Cling tirng gap cac
ban cé tam huyét, nhung cai
t6i cao, vd: Khi SOSUB chinh
bai ciia ban ban khong chiu,
trong khi dich phu dé khac véi
dich vdn ban. Yéu cau, trong
khoang thai gian ngdn cua
khung hinh minh phai tém gon
lai va dich thoang, khi dat
trong bbi canh khac cd khi 2
cau Anh - Viét c6 nghia khac
nhau. Phai lam cho ngudi xem
ti€p can dugc nbi dung la cha
yéu.

- Profile ctia ngugi dich sé
dudc hién trén website, nhung
chua phai ltc nay, vi chua da
nguon luc.

Kinh phi

(1) T8 churc I18p dao tao ky
ndng dich (1 16p 10 - 20
ngudi, moi ngudi trai qua
12 gid trén I6p + hoan
thanh 3 video): 24 triéu /
24 triéu

(2) Duy tri server + tén
mién: 20 triéu / 21.6 triéu
(3) Duy tri r'ng dung di
dong Ios: 2 triéu/2.2 tri€u
(4) Duy tri i'ng dung di
dong Android: 0 / 600 ngan
(5) Dich vu bdo mat SSL: 4
triéu / 4 triéu

- MGi st dung tién cho server
va tén mién, vi déi chién
luge, phai tap trung vao toi
uu hda san pham trudc khi
truyén théng ra ngoai.

- SOSUB c6 cong khai tai
chinh trén website tai
https://sosub.org/bao-cao-
tai-chinh/

- Cach huy dong ngudn luc
khac: nhan donation tir
nhitng khan gia cam thay
video hay. C6 cong ty Soft
Décor (kinh doanh ném) da
tai trg tién dich cho bd bai
giang How to start a startup
(20 bai), 90% tién cho ngudi
dich, 10% cho SOSUB.
SOSUB ¢ thé tao kénh riéng
cho nha tai trg, ban quyén
phu dé thudc vé cong ty (soft
décor. Bén cong ty tu lién hé
vGi SOSUB. SOSUB mong
mudn cé thé& lam kénh giéng
nhu thé& nay cho céc t8 chirc,
va tra tién cho cac ban dich
hay.

- bang tim cach lam phap
nhan & nudc ngoai dé tién
nhan tai trg (Google cé nhirng
gdi tai trg cho website,
Microsoft cling co, nhung phai
6 tu cach phap nhan)

Advantages and Disadvantages of the project

Advantages

Disadvantages

Cac thanh vién vi cai chung, nén hau hét mau thuan
déu hudng téi cai chung thay vi ich ky. Cang lam viéc

vGi nhau lau cang an y.

Khéng cé ngudi lam toan thai gian, khong chd dong
dugc thai gian lam viéc.

Lam viéc chd yéu la online, nén t6c do két noi véi
nhau lam viéc nhdm khéng nhanh. Nhiéu viéc can
gdp offline d€ giai quyét cong viéc nhanh han hodc
giai quyét mau thuan khi lam viéc. Anh Tuan ndi
chuyén vdi tling ngudi d€ tim hiéu, chi ra nhitng hi€u
lam trong qua trinh lam viéc, tim ra su’ thoa thiép
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chung, va yéu cau thanh vién khi dua ra 1ap luan phai
c6 chiing cur.

Ngudi dung thay video c6 ich qua comment trén website hodc Fanpage.

- Pang du dinh 1am quan café SOSUB vira hd trg hoat dong cong ddng, vira cd chd cho team lam viéc, .
MGi tim dugc Saigon Innovation Hub dé€ 1am viéc. Mudn lam trong ndm nay, phai tim dugc mat bang ré, cé cho
guri xe.

- Du dinh lam thém chdc nang add categories cho video: 12 categories series bai hoc: 1 video & trong 1
category, sau nay sé lam cho 1 video hién trong nhiéu categories.

- Teach for VN lién hé véi SOSUB dé thir chay du an cip quéc gia vé ndng nghiép sach: lam kénh elearning vé
nong nghiép sach, ndng nghiép hitu cd, cong nghé cao.

- Mudn tap trung vao cac series bai giang dé€ cho da dang ngoai series truyén cdm hirng. VD: C6 mdt video vé
nghé thuat, truyén cdm hirng, muén cé cac video chuyén sau day. Mong muén lam thanh khoa hoc cho cac bai
giang nay, cé kiém tra dau ra, cd chitng nhan cho ngudi hoc.

- Nhiing video thi khdng can xin phép ban quyén, méc du cht video cé thé yéu cau minh thao xudng néu ho
thdy khong phu hgp, lic dé minh van phai thao video xubng.




How will you measure the success of your project (please indicate where applicable)

Type of data

Planned outputs/outcomes

Actual outputs/outcomes

Quantitative
data

- Nén tadng web 1.0

- Nén tang web 2.0

- S0 lugng video dugc lam phu dé: .../2000 (850
video chuyén ddi sang dinh dang méi, 450 video
md&i dugc lam phu dé)

- Chi s6 ngudi truy cap

- Chi s6 ngudi dung trén website

- S0 ngugi dang ky: .../500,000 3

- SO lugng ngudi xem va chia sé trén moi video
- SO lugng ngudi str dung tinh nang tu lam phu
dé trén website

- S0 lugng I16p dich thuat: .../6

- SO lugng ngudi dugc tap huan I6p dich thuat:
../120

- S8 t6 chirc lién két tham gia kénh dich thuét
trén SOSUB: .../15

- Ung dung di ddng trén iOS, Android, Windows
Phone

Truy cap website: ~1000/ngay

Fanpage SOSUB: ~3000-4000/ngay
Fanpage TEDvn: ~3000-4000/ngay

S8 ngudi xem va chia sé video: phai téng
hgp lai sau
(similarweb.com/website/sosub.org: truy
cap direct: muiric do sir trung thanh, xem
xong share facebook (out: xem xong di
dau)

bang ky: chua ma tinh ndng dang ky.
Khoang thang 9, khdng nam trong du an

Qualitative
data

- NguGi xem, tham gia vao cong dong SOSUB tim
dugc dong luc hoc tap cho chinh ban than minh.
Ho tim dudgc niém dam mé trong hoc thuat, trong
viéc hoc ngoai ngit va cé thém niém tin dé€ phan
dau.

- Tat ca ngudi dung st dung SOSUB dugc nang
cao nang luc bang cach xoda bd rao can ngdn ngi?
trong hoc thuat, tim thay viéc hoc ti€éng Anh thd
Vi

- Ngudi xem dudc két ndi véi nhau

Part V: Project Budget

(Please provide a breakdown of costs or attach the budget separately)

Total Project Budget (VND):

51.800.000

Amount of LIN Grant Request:

50.000.000

Amount your NGO will contribute:

Amount sought from other donors:

STT | Hang muc LIN tai trg Pa sir dung P3a thuc hién Ly do chuyén ddi

1 T6 chirc 18p dao 24.000.000 VND 0 VND | D3 thuc hién thir nghiém Thay déi chién lugc, giai
tao k¥ ndng dich mot I6p dao tao vao ngay | doan dau chi tap trung
thuat (1 I6p 10-20 18.03.2017 (8 ti€éng, danh | vao dich gia than thiét.
ngugdi, moi ngudi cho 5 ban, & tang 10, s6 Khéa hoc sé chuyén
tham gia sé trai 70 Pham Ngoc Thach). thanh hé thong online.
qua 12 gigG trén I&p **¥Hoan toan chua ton
+ hoan thanh 3 phi.
video)

2 Duy tri server + tén 20.000.000 VND 5.370.000 VND | Cép nhat giao dién mdi, Vi str dung tiét kiém nén

mién

SEO dat chuan, cd tich
hgp forum. Nhung chi gtr
dung server vura sirc dé

con du ngan sach.




tiét kiém tién.
Chi phi duy tri 2.000.000 VND 0 VND | P xay dung web ho trg Hé théng web mdi da ho
Ung dung di xem trén mobile. trg dugc viéc xem video
dong iOS trén mobile nén sé hoan
Chi phi duy tri i'ng 0 VND 0 VND viéc lam (ng dung di
dung di dong dong qua giai doan sau.
Android
Chi phi dich vu bao 4.000.000 VND 0 VND | Da cai bao mat SSL cho ca | Vi da tim dugc dich vu_
mat SSL web va forum (https://) thay thé hoan toan mien

phi.

Véi céc ly do da cung cdp, SOSUB xin phép dugc dé xut chuyén d6i ngan sach & trén thanh bang phéan

b8 ngén sach méi nhu sau:

thong

STT | Hang muc Kinh phi Chi tiét sir dung )
1 Lam video bai 10.000.000 VND S dung dé lam 10 video bai hudng dan va 10
giang online va bai bai kiém tra. .
kiém tra. B tai liéu hudng dan nay sé& st dung cho cac
nhoém dich gia than thiét trudc.
Trudc tién sé dang trén forum SOSUB.ORG. Du
kién thang 7.2017 méi mé ra dai tra cho tat ca
moi ngudi déu cé thé sir dung.
2 Duy tri server + tén | 10.000.000 VND Tiép tuc st dung cho server, c6 kha nang phai
mién (Bao gom téng 1&n dé chuén bi cho truyén thdng.
5.370.000 VND da
st dung)
3 Chién dich truyén 30.000.000 VND Muc tiéu: Gilp moi nguGi biét dén kénh gido

duc nay, qua do tang sb lugng ngudi déng gop
va sO ngudi thu hudng.
Bao gébm nhiéu hang muc:

- Qua tang cho tinh nguyén vién.

- Qua tang cho dich gia.

- Qua tang cho facebook event.

- Céac vat phdm marketing.

- Chi phi Facebook Ads.

- Va cac chi phi khac.




Part VI: Risks
What are the financial, market, operational and legal risks and how would you address them?

Financial risks: I O O O O I
No risk small risk some risk medium risk real risk

Your comment:

Market risks: o O O = |
No risk small risk some risk medium risk real risk

Your comment:

Operational risks: [O O O O |
No risk small risk some risk medium risk real risk

Your comment:

Legal risks: [O O O O |
No risk small risk some risk medium risk real risk

Your comment:

Part VII: Referees and Other

Referees
Please provide names and contact details of 2 individuals who know your work well

Name: Contact:
Name: Contact:
Sources

How did you learn about LIN’s grant application round?
LIN Newsletter

LIN Email

LIN Website

Forwarded from a friend

Other, please specify:

oooono




Other
Has your organization ever received a grant from LIN? O yes O no
Would you like us to share your information with other potential funder? O yes O no
Have you read our grant-making guidelines? O yes O no
Do you understand the reporting requirements should your grant application be

O yes O no
successful?

Please list any attachments (i.e. detailed description of project, action plan, budget allocation, photos and/or
other supporting documents):

I confirm all of the above information is true and correct to the best of my knowledge and ability. I agree to let
LIN use the information supplied for the selection process.

Signature:

Name/Title:

Place/Date:




