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TAKE ACTION FOR THE ENVIRONMENT

VIDEO OF NARROW THE GAP EVENT
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Please click on the picture to watch the concluding video clip of
the 2015 Narrow The Gap event
Take Action For The Environment

Recorder: Jacob Sussman, Nguyén Thién Vuong
Filmaker: Jacob Sussman



https://youtu.be/ZLRt9_86R8o
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NARROW THE GAP 2015

VND 380,672,147 contributed to Narrow the Gap Fund

239 individual donors, 48 organizational donors, 109 volunteers
21 coporates/organizations provided cash support
28 corporates/organizations provided in-kind support

3665 fans on the Narrow the Gap Fanpage (up from 2150 before the start
of the campaign)

11 Social Media Fundraising weeks named #100GreenDays

which inspires people to take simple action to protect the environment

%11 Corporates donors for #100GreenDays

x Over 2929 photos of 761 individuals from all walks of life taking
actions to protect the environment

28 ellglble proposals from local Non-profit Organizations (NPOs)
Impact of LIN Capacity Building for NPOs

o 11 project ideas were directly supported to develop into full proposals

0 4 of these 11 proposals were selected to advance to the semi-final round (out of 6 semi-finalists)

o 2 of these 11 proposals made it to the final round (out of 3 finalists)
6 NPOs pitched their projects at CrowdPitch for 130 residents and 3 experts
636 eliglble online votes for 3 finalists, submitted from September 14th -24th
374 guests attended the Narrow the Gap Community Event on September 26th
327 votes cast during the Narrow the Gap Community Event on September 26th
3 grants distributed:

VND 150,000,000 for “For Our Environment” of ECO Vietham Group
VND 100,000,000 for “Green Park for the Deaf Community” of DCOH
VND 50,000,000 for “Climate Camp” of CHANGE
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LIN’'S NARROW THE GAP COMMUNITY FUND

brings local resources together to create long-term solutions to pressing problems in the area.

In 2015, the Narrow the Gap Community Fund runs a fundraising campaign whose target is
VND 300 million to support Environmental projects.
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ENVIRONMENTAL CHALLENGES
IN HCMC METROPOLITAN AREA

Rapid economic growth and industrialization,
population growth and economic development
are posing serious threats to the environment
and natural resources:

— Degradation of land resources

Inefficient use of fresh watet
Significant loss of biodiversity

(wereaiing aviranmental pallunion, aflic and snpogy use

Improper waste management

[(UN Fact Sheet on Cities and Climate Change (2011]

The main areas of population growth, and areas
where the poor live, are most threatened.

T e of M foay, Hydrology and E 2010

12% of the Ho Chi Minh City population is living in areas
forecast to be flooded by a one meter sea level rise,

of ngy, Hydrology and Environment, 2010]

Source:
1. Department of Natural Resources and Environment
2. Ministry of Transport
3. Estimation from the Water Supply Company
4. Dr. Dang Minh Phuang Economics Faculty, Nang Lam University : Key Challenges in the
Process of Urbanization in Ho Chi Minh City
5. United Nations




LOGICAL FRAMEWORK TRAINING
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08h30 - 17h30, June 06 - 07 2015 LIN Center

TRAINING'S CONTENT

The training aims to help NPOs with building logical framework, so that they can develop completed
proposal(s) to apply for grant rounds of LIN as well as other sponsors. The training includes:

Conducting need assesment
Building problem tree
Building objective tree
Building logical framework
Announcing the Call for Proposals of the Environment grant round




TRAINING METHOD ABOUT THE TRAINER

During the training, the trainer applied the Dr. Ha Minh Tri - Vice Dean, Faculty of
p‘articipatory method V\‘fhic‘h.included group Sociology - Social Work - Southeast Asian
discussion, case study, individual and group Studies, Ho Chi Minh City Open University

assignment, peer sharing

ABOUT THE PARTICIPANTS
29 representatives from 29 NPOs




PROPOSAL WRITING SUPPORT

Introduction: As part of the capacity-building series of proposal writing for potential applicants
to Narrow the Gap for the Environment 2015, after the Logical Framework Training on June 6-7, 2015,
LIN encouraged participants of the training to send their submissions to the Logical Framework
Contest, which took place from June 9-17.

Procedure: After one evaluation week, there were a total of 14 Logical Frameworks chosen
to be developed into full project proposals.
(Some profect ideas were combined together upon discussion among NPOs and volunteers)

® Building infrastructure (restroom,
playing yard)

B Building green lifestyle

= Community vegetable garden

m Dealing with climate change

¥ Greening the office

u Improving bus service quality

When and how to support:

* 7 skilled volunteers provided indirect support for 1 project and direct support for 11 projects
* Hours of support: Nearly 190 hours from June 26 to July 27

* Support via emails and one-on-one meetings

* Content of support:

- Improving the Logical Frameworks
- Developing Logical Frameworks into complete proposals for submission to the Narrow the Gap Fund
by July 28

The idea of providing more comprehensive support for proposal writing skills for NPOs was raised by
past skilled volunteers and grant applicants



COMMUNICATION SUPPORT

To prepare for semi-final and final events, 6 NPOs had to prepare for their presentations and
public speaking skill in order to persuade the expert judges and the audience to vote for them.
LIN and CrowdPitch Vietnam connected skilled volunteers with the NPOs to help build their skills.

SEMI-FINAL EVENT - CROWDPITCH

Present Format:

Introduction | Problem | Solution | Scope | Budget | Project Team

Steps:
1. NPO had up to 6 minutes to present their project
2. NPO answered experts’ questions and concerns

3. NPO answered audience’s questions and concerns

NARROW THE GAP COMMUNITY EVENT - GREEN HEART

XANH

1. NPO had up to 6 minutes to present their project

LIN =&
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2. Experts comment on projects’ weaknesses and strengths
3. NPO showcased their project at their booth

Based on each NPO’s needs, LIN and CrowdPitch Vietnam connected them with
9 skilled volunteers to help with the following:

- Presentaion design
-Translation

- Presentation skills

- Booth activity design

Total amount of volunteer hours:

Semi-final Event: Approximately 30 hours from August 14th to August 25th
Final Event: Approximately 30 hours from September 15th to 26th.

Upcoming capacity building components:

- Grant Agreement

- Project Scale Modification

- Digital Story-telling Workshop
- Site Visit

- Volunteer Matching
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100 GreenDays (Vietnamese: 100 Ngay Xanh) is a campaign to promote the development of
environmental protection habits and help to raise fund for Narrow the Gap
Starting from June 20th to October 6th, 100GreenDays includes 3 main activities
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LITTLE ACT - BIG IMPACT
RGREEN IT

Greenlt aims to “green” social networks, including Facebook, Twitter and Instagram
by photos that contain the green color of beautiful nature

-Take photos that have the color green

-Post these photos on Facebook, Twitter or Instagram

-Turn on public setting, add 2 hashtag #Greenlt &amp; #100GreenDays
-Tag two of your friends into the photos

-The people who are tagged will do the same thing
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GREEN DAY JOURNAL

Introduction: As part of the 100 Green Days Campaign, the Green Day journal
is an educational program about the environment targeting children, to spread the message
" Little acts make an impact for the environment"

Time: 20/6 - 14/7

Place:
Khanh Hoi Orphanage Center
Smile Group - Friends of Mr. Hung
Thao Dan Social Protection Center
Anh Sang Shelter District 10

Participants: 100 children

Board of Organizers:

Green Generation




Teaching Content:

- Quick and entertaining lessons to help children from the age of 6 - 15 understand
environmental issues and various simple ways to protect the environment

- After attending the classes, the children will receive pretty diaries to record what they

do daily to protect the environment

- The organizing members will review the lessons and help the children make useful things
from recycled materials. The children who continue to perform environmentally-friendly
acts throughout the two weeks will be rewarded
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LITTLE ACT - BIG IMPACT

As part of 100 Green Days Campaign, from July 5th to October 13th, Narrow the Gap invited everyone
to take actions to protect the environment.Community members share what they did on Facebook
Twitter, Instagram with the public setting and hashtag # 1 00greendays and #conormame, Sponsors
contribute an amount of money per action with hashtags to the Narrow the Gap Community Fund 2015

100% of the funds contributed are invested in 3 environmental projects which entered final round
event taking place on September 26th 2015

More than

firms participants Pictures

of environmental
friendly actions

TOTAL AMOUNT OF MONEY SPONSORED
FROM 100 GREEN DAYS

VND

100GreenDays - Photo Submissions

462
30, 000, 000 VND
22,500, 000 VND
21, 840, 000 VND 20 22,440,000 vND
255 21,840,000 vND 276
255
31,500, 000 VND 21, 840, 000 VND

220

146 10, 000, 000 VND
21,780, 000 VND
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Teana Konstanz
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THANK YOU THE 27 INDIVIDUALS WHO
PARTICIPATED FOR 6 AND MORE WEEKS

Lan-Anh Nguyen-Tran 7

Minh Thu Nguyén 7
Participants Weeks Phan Lé Bao Khuyén 7
Phuong Nguyen 11 Van Ly 7
Ted Nuyen 11 Ngo Quynh Nhu 7
Minh Thu 10 Yén Thanh 7
Bui L& Hang 8 Thu Ha Nguyen 7
Han Han 8 Anh Nguyén 6
Hoang Ngoc Thien Tam 8 HoangKim Octieu 6
Pearl Nguyen 8 | | Minh Tho Nguyen 6
Sang Tao Tré 8 Hong Vy Lai 6
Vian Vian 8 Nguyén Khanh 6
Trang Minh 8 Pham Trinh 6
Thao Lam 8 ' Quang Nguyen 6

Nguyen Tran Hoang Anh 6

Watchfulwanderer 6

Thank you TED NUYEN and PHUONG NGUYEN for your 11 weeks participation
Ted Nuyen
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Venue: Hoa Sen University (8 Nguyen Van Trang, D.1)
Event Structure: Six (6) organizations have five minutes to pitch their project ideas to the crowd,
give minutes to receive feedback from an expert panel, and another five minutes to engage in Q&A
with the audience

The Expert Panel:

or HA MINH TRI Ms. MELISSA MERRYWEATHER  Ms NGUYEN TRAN ANH CHI

VICE DEAN, FACULTY OF SOCIOLOGY - CHAIR OF THE BOARD - MARKETING & PR MANAGER
SOCIAL WORK - SOUTHEAST ASIAN VIETNAM GREEN BUILDING COUNCIL, STARBUCKS VIETNAM
STUDIES, HO CHI MINH CITY JOINT CHIEF ORGANIZER-
OPEN UNIVERSITY GREEN DRINKS

Number of participants: 130

Semi-final projects

FRIENDLY RESTROOMS PACKAGING PRODUCTS BY SCRAPT PAPER  ENVIRONMENTAL EDUCATION FOR NURSERY
FOR PRIMARY STUDENTS THIEN TAM SOCIAL ENTERPRISE CHILDREN IN HOCHI MINH CITY
VIETNAM ASSOCIATION OF VICTIMS OF MAM NON XANH USSH

AGENT ORANGE/DIOXIN - CU CHI

.i‘l \
FOR OUR ENVIRONMENT
GREEN PARK FOR THE DEAF COMMUNITY CLIMATE CAMP ECO VIETNAM GROUP -

DCOH CHANGE HOA SEN UNIVERSITY
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Selection Results

The audience chose the project: Green Park for the Deaf Community,” DCOH

The Expert panel chose
o Project “Climate Camp”, CHANGE
o Project “For Our Environment,” ECO Vietham Group
and Hoa Sen University

T
GREEN DRINKS

&
PDATHOC e
M HOA SEN @— Center for

Service - Learning
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THE 3 FINALISTS

ABOUT THE PROJECTS

I ~ This July 2015, LIN received a total of 28 proposals from
A VOTES AT local not-for-profit organizations (NPOs), each proposing
1" CROWDPITCH EVEN a project to protect or improve the environment in
Ho Chi Minh City and nearby provinces. A Grant Evaluation
Committee with 16 volunteers selected the six project
proposals they felt were the most impressive based on needs
objectives, viability, and impact

bsequently, LIN combined with CrowdPitch Vietnam and
Green Drinks Saigon Saigon to organize the CrowdPitch
semifinal event on August 27, 2015 — where an expert
jury and community judges chose three (3) of the six (6)
projects to advance to the final round

On the following pages, you will read a brief description of the
three project finalists

Six semi-finalists

¥Thién Tam

Vang tay y#u thiuang

PACKAGING PRODUCTS

VI CONG DONG - HOT TAC - PHAT TRIEN

TH:"D::: ::’;:1';1:10"1“ ENVIRONMENTAL EDUCATION FOR  BY SCRAPT PAPER
b NURSERY CHILDREN
g% M“% IN HO CHI MINH CITY
‘%ri CHANG: Z3€EC@

FRIENDLY RESTROOMS FOR CLIMATE CAMP FOR OUR ENVIRONMENT
PRIMARY STUDENTS



CLIMATE CAMP
CENTER OF HANDS-ON ACTIONS AND NETWORKING FOR
GROWTH AND ENVIRONMENT (CHANGE)

The project connects local enterprises and people who are affected by climate change on
Thieng Lieng Island, Can Gio District. It aims to establish trips for companies to visit Thieng Lieng
Island in order to better understand the difficulties that the locals are facing and to provide
practical supports. More specifically, they will help to establish and provide maintenance for the
incumbent power grid using solar power, to instruct people to use such a source of energy, and at
the same time, to educate and train the youth about climate change and issues related to energy,
along with encouraging companies to collaborate using environmentally-friendly business models.

Total Project Budget: VND 800,021,250
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GREEN PARK FOR THE DEAF COMUNITY
THE DEAF COMMUNITY ORGANIZATION OF HCMC (DCOH)

The aim is to build a small park that serves as a cultural and artistic playground,
which is clean and stable in the long-term for the deaf-mute. The project encourages
active participation from members of the deaf-mute community in order to raise
awareness about environmental issues. The project also seeks to open up a teahouse
and engagein several other fundraising activities to support the financial stability
of the project.

Total project budget: 150.000.000d4




FOR OUR ENVIRONMENT

ECO VIETNAM GROUP works with
professors and students at Hoa Sen University

The project applies HDPE plastic technology (high endurance material with low price) to create
HDPE bags for traditional water storage and waste management for poor people in An Hiep and
Tan Loi Thanh Communes, Ben Tre Province. In sum, the project introduces environmentally-friendly
products to citizens, teaches them about climate change and environmental/health problems
.and in the process encourages citizens to take an active role to protect the environment

Estimated budget: 179.000.000d
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REPORT FROM 2014 NARROW THE GAP

[FOCUS ON EDUCATION]

FIRST PLACE: Thien An Shelter (MATA) F L
GRANT AMOUNT: 600 millions VND Y I’:\'ta

FIRST FUND TRANSFER: 200 millions VND

Project:

PROJECT OVERVIEW

This project aims at changing social prejudice against visual disability (e.g. it is not a severe.
disability, or people often help visually disabled people out of pity) by giving visually unimpaired
young people a chance to really experience the world of the visual disabled. As a result, they will
have a clear awareness about the visual disabled and change the way they help and collaborate
with the visually impaired, enabling them to shine in their own life. The project provides basic
information about the visually impaired by compiling and publishing a handbook about the visually
impaired, organizing communication training, raising the self-esteem of visually impaired people to
help them adjust to their independent life

INTERIM PROJECT OUTCOMES

1. “Compile and publish the handbook “The basics of visual disability

- Completed compiling and translating the training material named “BLINDNESS BASICS" of
Hadley School For the Blind at Illinois, USA

- Sent the draft of the handbook to experts for proofreading, collected their feedbacks and
-edited the draft

2..Print the handbook: 1000 copies for sighted people, 250 Braille books and 250 audio books

Completed the design and content

Printed 50 draft copies (black and white printing)
Printed 500 copies for training (color printing)
Printed 250 Braille books for training

In progress of producing the audiobook

Experience the life of people with visual disability from April, 26th 2015 onward

F i
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I've gained too much in one day.

Prepared for training sessions (start from early September 2015): prepared training materials
bought tools and devices, printed 2000 flyers, designed the website, contacted universities
and high schools to promote the trainings

Organized a pilot training on April 26, 2015 for 27 volunteers and received positive feedbacks

The training provided basic and helpful information about daily activities and psychological
status of the visually impaired, and the way to interact and support them

NEXT STEP

- Print 500 copies of the handbook for sighted people and complete 250 audio book
- Organize 20 *Your understanding lightens our life” training sessions for 500 sighted people and
visually impaired 200
- After every 2 training sessions, the project will organize a contest to design communication -
products as follows: participants of the trainings will create communication products presenting
how the experiences attained from the trainings have changed their mindset about the visually
impaired

The handbook "The basics of visual disability”
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REPORT FROM 2014 NARROW THE GAP

[FOCUS ON EDUCATION] Ded==

V1 CONG DONG - HOP TAC - PHAT TRIEN

SECOND PLACE: Deaf Community Association of Ho Chi Minh City (DCOH )
GRANT AMOUNT: 400 millions VND
FIRST FUND TRANSFER: 150 millions VND

Project:

PROJECT OVERVIEW

The project aims to provide the deaf-mute, who are immigrants, vagrants, homeless, orphans

or working in Ho Chi Minh City, with the sufficient background knowledge, soft-skills, and nourish
their sense about the arts so that they can have a brighter future. There are great obstacles
preventing the deaf-mute from integrating into society. The deaf-mute suffer from widespread
illiteracy due to the inability to go to school, the lack of opportunities to learn sign language,
both factors hindering the ability develop and improve their human capacities. Moreover, they
don't have many chances to obtain jobs and they receive insufficient counseling and support

INTERIM PROJECT OUTCOMES

The project has organized creative art class, literacy class to train in sign language and advanced
sign language and law class every Sunday for 60 deaf people at Youth Culture House and Tran Van
On Primary School

Creative art class: The basic and advanced art class and the applied art class
were hosted by the professional art teacher and the adviser of DCOH. The project

has successfully exhibited the students’ paintings at the Youth Cultural House
Thanks to the art class, the students can express their feeling and communicate
with another through paintings, control their emotion better and show more
care about the beauty of nature

Literacy and basic and advanced sign language class: This class were organized
following the textbook of the Ministry of Education and Training and the official

sign language system. Currently the beneficiaries can fill out personal information

onto administrative documents or communicate with other people by writing on

paper

Law class: this class provided knowledge of the “Disability Act” and the instruction -
al document and associated policies related to the disabled, and life skills for the

deaf people and their family relatives. Thanks to this class, the beneciciaries know
their rights if threatened by the employers, and are able to explain and persuade

their parents to contact local authorities for support. They also have shown better
restraint, reducing the number of incidents of violation within the deaf-mute
community
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TESTIMONIALS

The students (deaf people) are very enthused and wanted to learn more about the issues of the deaf-mute”
Learning gives them fortitude and spirit, as well as the chance to have g decent job to earn a living*
Mrs. Pham Cao Phuong Thao — The project adviser

[Translated from sign language] “Although my parents force me to stay home, by becoming
informed about my opportunities and obligations, | am able to persuade my parents to

let me join the classes and other activities with DCOH members™

Mr. Tuan Anh — A project beneficiary

“Before | did not know about the living conditions of the deaf-mute, was not aware that they carried
a large burden in life. That makes me think that | was kind of thoughtless. However after joining the
site visit to the project, | understand their life and know that | am luckier than other peaple. | hope
that | can support the deaf-mute by transforming my opinion about them *

Ms. Vo Le Tu Anh - a volunteer participated in the site visit in August

NEXT STEPS

Continue to organize art, literacy & sign language and law classes but DCOH will extend the project
locality to the parks, markets, supermarkets to give the students the opportunity to practice more

th day outside

oy -
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[FOCUS ON EDUCATION]

THIRD PLACE: Cau Han Project
GRANT AMOUNT: 200 millions VND

Project:

PROJECT OVERVIEW

The project aims to develop both the physical and mental health of low-income, migrant children.
living in or near District 7. To develop their mental health, the project will upgrade the center’s
current library by adding new books to stimulate the children’s interest in reading books and
enhance their school performance. The project will also provide training for mentors of these
children and their parents, to help them cover topics such as life skills, sex education and HIV/AIDS

to know how to avoid social evils. To develop their physical health, the project will provide lunches
and organize sport activities for the children

INTERIM PROJECT OUTCOMES

1.1 Capacity development for migrant children and adults
1.Library for children:

The library was upgraded with books of apllied science, history, life skills, comic books
(finished in January/2015), and newspaper (24 issues/weeks for 4 classes)

Volunteers were assigned for each class to instruct children on how to read and choose books
which are suitable for their age and/or interest

Storytelling contests were organized for children every 2 months, 20 children/per contest to
help children review knowledge attained from reading books

2. Training for the core group of children
Trainings were organized for 20 children who are members of 4 core groups (Little Rose
Shelter, Tan Kieng Ward, Tan Quy Ward, Tan Thuan Tay Ward), 6 trainings (each session lasts
from 60 to 120 minutes) for each group on the following topics
- Reproductive Health
- How to care for 0-3 years old children
- How to deal with puberty crisis

These 4 core groups trained 4 other groups of children in the area, 4 training for each
group also on those topics

'_l" e Children were taught general knowledge every day at the center




Lapacity development 1ol p irents and adult volunteers/collaborators

- Organized the opening ceremony to introduce the project to children, parents and
collaborators/volunteers

- Three of four trainings were organized for collaborators including the head and deputy-head
of the neighborhood. The collaborators are required to disseminate the content of the
trainings to local people. The content of the training sessions will focus on the issue of
sexual abuse and puberty

- Communication to parents of children as well as people in the supported area, 40 people
each time, time duration ranged from 1.5 to 2 hours per session. The topic is the neccessity
of reproductive health knowledge provision for their children

2. Physical development for children

- From November 2014 to May 2015, the project provided free daily lunches for 40 children

- The project collaborated with Nguyen Huu Tho Primary School to organize the first swimming
class for 20 children (breaststroke and crawl), finished in May 2014. The second class started
from 05th September, will last until November

- Collaborated with Partage to organize the recreational trip to Vung Tau

NEXT STEPS

- From August to November 2015, carry out and complete the remaining training session for
collaborators

- Continue to teach swimming lessons to children: 2nd group, 10 children

- Continue to organize free lunches from September to November 2015 and try to extend the
program until May 2016

- Conduct an evaluation for the project in November 2015
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NARROW THE GAP
COMMUNITY EVENT

Take Action for the Environment

CHUONG TRINH

. CHIA SE TRUYEN CAM HUNG BAO VE MOI TRUONG

| 1.45PM — 2.05PM |

i TRINH BAY VE DU AN — 314 chirc PLN & 2 Chuyén gia

BINH CHON DU AN

| 3.35PM — 4.05PM |

"I CHIA SE TRUYEN CAM HU'NG BAO VE MOI TRUONG

RUT THAM MAY MAN
THONG BAO CHU BE QUY RNKC 2016
TRAO GIAI CHO BA TO CHUC

' ' _ i CAM ON & CHUP HINH LUU NIEM
i 4.55PM - 5.00PM |

Approximately 400 attendees

15 booths

3 NPOs presented their project to the audience
4inspiring talks about how to live green

327 votes cast at the event

Attendees check in by QR code on e-ticket instead of using paper ticket

All the waste was processed and recycled by ADEN SERVICES
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EVENT ACTIVITIES
BOOTH AREA

The Three Finalists’ Booths

CHANGE’s Booth DCOHs Booth ECO Vietnam Group’s Booth

The Donors’ Boooths

EXO Travel's Booth Prudential Vietnam’s Booth PSB College’s Booth

Second Chance Stores

Second Chance Store Second Chance Store
NOT LﬂNG CEPORER HOC MON
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Recycling booths: Instructing people how to make crafts from recycled materials
and how to plant in plastic cups

Handy Shop Planting Instruction Booth
UEH SISE LOIS GARDEN

Proposal Display, Voting and Raffle Booths
B | .

LIN Booth Eco Village for Kids
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STAGE AREA

The three finalists present their projects

N W b r'"
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Nguyen Thi Khanh Dung - CHANGE Members of DCOH Nguyen Thi Kim Yen - ECO Vietnam Group
presents “CLIMATE CAMP" present "GREEN PARK FOR" presents “FOR OUR ENVIRONMENT”
THE DEAF COMMUNITY

The four environmentalists inspire people how to “Live Green”
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At the end of the event, the audience voted for their favorite project.

Event votes (80%) and online votes (20%) determined the size of grant for each NPO
Attendees also voted for Narrow the Gap's theme in 2016.

Voting results:
- Projects:

o First place - VND 150 million: Project For Our Environment - ECO Vietnam Group
in collaboration with Hoa Sen University - with 51.18% of the votes

o Second place - VND 100 million: Project Green Park for the Deaf Community - DCOH
with 29.75% of the votes

o Third place - VND 50 million: Project Climate Camp — CHANGE with 19.07% of the votes

- Theme:
o Community Development - With 15.43% of the votes

- e
BN R e
ila EXO GIBC™ sy =

Three winners of
NARROW THE GAP FOR THE ENVIRONMENT 2015
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VOLUNTEERS FOR THE 2015
NARROW THE GAP CAMPAIGN

This campaign cannot come about without the support of amazing individuals,
the people that contributed their time to help plan the campaign, provided
online and offline support, judging the projects, take pictures, videos, design,
helping out NPO'’s employees, design marketing documentation, prepare for
logistics, finding sponsors, plan and execute every activity happened
during the event.

CAMPAIGN ADVISORS COUNCIL OF EXPERTS PROJECT JUDGES
Andrew Nguyen Miller Ha Minh Tri Nguyén Thi Bdo Tram
Nguy&n Vén Gidp Ngt_xyén Tran Anh Chi Vuong Ngoc Vy Van
N;LJ;)II‘::EEE;: 1 Melissa Merryweather Nguy&n Mai Han
Melissa Merryweather Nguyén Hoang Tudn
Ngé Phuc Nguyén
FUNDRAISING ENVIRONMENTAL AMBASSADORS L& ThiTa Uyén
L& Anh Hai
Péng Thi Thanh Van Nguyé&n Manh Binh San Trén D& Thu Trang
Nguyén Thiy Lam Uyén V6 Tong Khué Chau Hoang Man
Lé Minh Tam Hoang Lé Giang Nguyén Thi Minh Tuyén
Trén Minh Tién Bili Xud
Pham Anh Khoa Ui Xuan An
Trén Thity Anh
NPO SUPPORTERS L& ChiThanh
COMMUNITY AMBASSADORS Trinh Thi Ngoc Hién
Nguyén Thi Van Anh ? B ]
NG TH M ) L& Diéu Anh
! Phan Hoang Mai
P46 Héng Lién Lé Duy Anh Nguyén Van Anh
Trdn Thj Yén Phuong Nguyén Viét Nga

Nguyén Truong Nhit Quang
Lam Trung Quaén
Ta Quynh Anh
Pao Thu Hing
Hé Thi Minh Phuong
Trdn Quynh Ngoc
Loi Héng Thanh
Phan Lé Bdo Khuyén
Thai Nhit Ha
Hé Quang Minh




EVENT ORGANIZERS

Jessica Schmit Nguyén Tran Phuong Uyén Nguyén Ngoc Tu Tran

COMMUNICATION

Nguyén Vi An

DESIGN, PHOTOGRAPHY AND VIDEO

Nguyén Xuan Hudng Phan Kiéu Tram
Huynh Thi Thu Trang Trén Lé Anh Nga

Emily Heck Lindsay Lee

Nguyén Tran Anh Tudn Jacob Sussman
Jean Gabriel Nguyén Thuy Thanh Hién
Dinh Trdn Thao My Nguy&n Trdn Anh Huy
Nguy&n Thao Linh Trdn Mai Thoa
Nguy&n Xuin Hoang Pham Vi Hoang Giang
Ng6 Phiic Nguyén Nguyén Thién Vuang
Nguyén Duy Toai Ly Thi Bich Nga

EVENT VOLUNTEERS

Phuong Mac Tri

Nguyén Thi Thity Nhung

Hoang Ngoc Thao My Pham Ninh O Mai
Pham Thanh Thao Phan Hoang Minh
Philippe Landry Thao Pham
Tran Cat Vy Hoang Hai Buc
Hé Thi Hoang Oanh Té Thi Tuyét Giang
Lé Kim Anh Chau Thi Minh Thu

Nguyén Thi Thiy Duang Péu Canh
Nguyén Thi Yén Tién Pinh Vuong Ngoc Mai
V6 Trén Thién Tric Du Thi Ngoc Trang
Vtu Thanh Td Quyén Duong Héng
Duong Nguyén Linh Chi Hé Béo Ngoc
Hé Thi An Ha Hoang Thi Ngoc Anh
Pham Bao Phuong Linh Huynh Cam Tién
Tél:lg Ly Y Thién‘ Nguyén Ngoc Tudgng Vy
Mai Doan Té Chi Nguy&n Thi Ngoc Nhi
Nguyén Thanh Nit Yén Nhi Nguy&n Thi Thu Ha
Nguyén Mai Hoang Kim Nguyén Trén Phuong Vy
Nguyén Nhat Anh Tran Ngoc
Linda Looise

WE SINCERELY THANK
ALL OF OUR VOLUNTEERS!!
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THANK YOU OUR SPONSORS

TOTAL FUND RAISED: 380,672,147 VND
48 ORGANIZATIONS/COMPANIES SPONSORED FOR NARROW THE GAP
ORGANIZATIONS/COMPANIES DONNATED CASH FOR NARROW THE GAP FUND

W Fund

Global Fund for Community Foundations

(GFCF)** VND 40,000,000
Novaland VND 31,500,000

| Prudential Vietnam* VIND 30,000,000
Hoan My Saigon Hospital™ VND 30,000,000
Horizon Capital Group** VND 25,952,650
Cong ty EXO Travel VND 22,440,000
ILA Vietnam* VND 21,840,000
SSESteel VND 21,840,000
Vinausteel VND 21,840,000
Global Integration Business Consultant (GIBC) VND 21,780,000
ADEN Services VND 15,000,000
Cetana PSB Intellis International Collage VND 10,000,000
SIT World Learning WND 2,030,730
Ajisen Ramen VND 6,721,000
Minh My Software (MMSoft) VND 5,000,000
Lois Garden VND 2,300,000
Canadian Chamber of Commerce In Vietnam

(CanCham) VND 500,000
Smile Group - Friends of Mr. Hung VND 424,700
LIN Center for Community Develop VND 171,680
Center For Social Work Community

Development Research And Consultancy

_(SDRC) WND 117,060 |

*This amount includes committed funds, not yet transferred by sponsors to LIN at the time of the report but expected prior to October 15th
**This amount will be transferred to NTG Round 3 due to fund raised past limit in Round 2

239 INDIVIDUAL DONORS FOR NARROW THE GAP

Ms. Dana RH Doan - 8,905,232d / 130 Guests at CrowdPitch event - 7,900,0004d / 5IT Students 5,326,230d
20 Guests at Mandala night event - 2,509,000d / Professor Dennis Berg - 2,234,0004d / H4 Si Hai Nguyén
2,000,000d / Ivor Cosimo Jencks - 1,895,500d / Ms. Nicole Knock - 1,069,000d / Truong Thj Hugng
1,000,000d / VG Tu Anh - 1,000,0004d/ Kelly Koch - 905,2504 - Professor Mark Sidel - 205,250d / Lé Thi Thanh
Dung - 861,880d / Customers at SaiGon Green Fair - 616,030d / Pham Thi Trong - 599,950d / Vuong Thao Vy
595,080d / Pascale Fioretti - 568,650d / Ha Thj Kim Bjnh - 558,530 / Karen Schmit - 543,150d / Nguyén
Van Anh - 500,0004 / Nguyén Khanh Dung - 500,000d / Nguyén Thi Méng Biép - 500,000d / Van Thi Thu Ha
500,000d / Ngd Quynh Nhu - 474,0004 /Binh Minh Anh - 452,625d / Thao Nguyén - 446,8004d / Tran Q Huy
300,000d / Nguyén Tuang Oanh - 300,000d/ Duang Thi Hanh - 220,000d / Dao Lé Duyén - 200,000d / Pham
Ngoc Quang - 200,000d / Hoang Van - 200,000d / Nguyén Lién Kha - 200,000d / Nguyén Thj L& Hién
200,000d / Tran Ngoc Tran - 200,0004 / Vuong Ngec Vy Van - 200,000d / Nguy&n Thu Thiy - 200,0004
Charles Howerton - 181,050d /Thuyen Vu - 181,050d / Jimmy Unsoy - 181,050d / Binh Quynh Anh - 160,730d
Trdn Thu Tham - 158,530d /Ms. Phuang - 118,500d /Pham Truémg Son - 117,0604d / Luong Thi Quynh Lan
117,060d / Vii Kidu Chéu Loan 100,0004d / Dudng Anh Kiét - 100,0004 / Bui Viét Ha - 100,0004 / Dudng
Phugng Hanh - 100,000d / Nguyén Thi Tuyét Anh - 100,000d / Trdn Thi Thiy Vy - 100,0008 / Vi Thi Quynh
Giao - 100,000d / Pham Péng Giang - 100,000d / Nguyé&n Thi Thanh Minh - 100,000d / Pham Thi Phuang Lan
100,0004 / Tran Vii Ngan Giang - 79,000d / Linh (Cecem) - 79,0004 /Phat Nguyen - 67,380d / Nguyé&n Ngoc
/T Trén - 58,530d / Lé Thanh Tam - 39,5004 / L& Thay Dudng - 39,5004 /Ban cia Ngd Thj Van Nga - 39,5004
L& Thi Thanh Phiac - 10,7304

We also thank everyone who purchased a ticket at the community event or took part in any of the
activities during the campaign — 100 Green Days, CrowdPitch, Online Voting. Your support drives this campaign
and makes it possible to invest in projects that address environmental issues in Ho Chi Minh City or nearby provinces



B
ORGANIZATIONS/COMPANIES SPONSORED CASH FOR NARROW THE GAP

N——@ VA .?3’( Hoan My
L AND PRUENTIAL Hoxpital <581 Son

CHO cUDC sbiNG BUNG SANG

e EXO 1lQ

TRAVEL Er bl
‘ —
a GIBC? D=N
“llallstﬂﬂl Global Integration Busness Consaltants S E H V l C E S .
THEP VIET-UC

Pcsub ST Shudy Abroad () @; MSokt  1ois Cg\DDEH
ollege TR - ety 5 b

N\ #atse T s GQEF:E“,
CANCHAM LlN ’" - 4
O
ORGANIZATIONS/COMPANIES SPONSORED CASH AND SERVICE FOR THE CAMPAIGN AND EVENT
EVENT SPONSORS

Government of Ireland
Rialtas na hEireann

oA

LES RIVES

EANTE WA NG

SUNTORY ‘t . L-Jl
 pepsico .R N { r

GIAL DIEL SE CHIA

UBER

- ¥
epoenge VIETGUYS CEQH%EEORN LOIS GARDEN

Maobile Marketing Salutions
S
M PAIHOC ( / g)
\ . \ CROWD IrcH!ﬂ
HOA SEN k) 2 P
EF@C Green Generation

| khong vt ig ahuin ]
MEDIA SPONSORS

- q -~
I GREEN DRINKS
SAIGON

CAMPAGIN SPONSOR




-38 -

VOTING FOR NARROW THE GAP 2016 THEME

On two separate occassions, LIN sought help from the community to select a theme for
Narrow the Gap 2016. First, we asked the community to vote for their favorite theme during
an online vote from September 14 to 24. Second, we asked participants attending the
Narrow the Gap Community Event to vote for their favorite theme.

In total, 674 votes were counted

The most voted theme for Narrow the Gap 2016 is COMMUNITY DEVELOPMENT

Theme Vote count
Addiction (Drugs & Alcohol) 40
Animal Welfare 92
Arts & Culture 29
Community Development 104
Disability 30
Domestic Viclence 30
Economic Development 32
Elderly Issues 21
Gender 18
Health (Healthcare) 63
Labor Rights 6
LGBT 51
Migrants 13
Poverty & Social Welfare 61
Social innovations 52
Vocational Training 15
Other 17

Total 674

We look forward to connecting with individuals and companies that would like to work
together to address development issues and improve the quality of life for all people in
Ho Chi Minh City and nearby provinces!
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MEDIA LIST

100 GREEN DAYS
Thé Hé Xanh
Vi Cong Péng http://vicongdong.vn/news/view.aspx?newsld=48699799
Thiennhien.net http://www.thiennhien.net/2015/07/13/chien-dich-100-ngay-xanh-tuan-thu-2/
SaigonTimesDaily http://english.thesaigontimes.vn/41940/Narrow-The-Gap-to-finance-
environmental-protection-initiatives.hitml
BEFORE COMMUNITY EVENT
Chao Ngay Mdi (HTV7) https://www.youtube.com/watch?v=D-tCMNoLYBO
StartUpTV https://www.youtube.com/watch?v=zukVntd-QrE
Vi Cuéc Séng Xanh httpsy//www.youtube.com/watch?v=9KU2ZtDmJYQ
Talkshow (HTV9) https://www.youtube.com/watch?v=9KU2ZtDmJYQ
Tin Méi Truging httpy//www.tinmeitruong.vn/viec-lam—hoc-bong/su-kien-cong-deng-rut-ngan-
khoang-cach-chu-de-moi-truong_79_45382_1.htm|
AFTER COMMUNITY EVENT
Chao Ngay Mdi hittps://www.youtube.com/watch?v=55q74GpWvzE
Ban Tin Truyén Hinh https://www.youtube.com/watch?v=VKI3ZMpnfRc
Tudi Tré
Chuyén muc https://www.youtube.com/watch?v=6t (XsTQA3c
Chuyén Péng 56
Truyén hinh Tugi Tré To Be Updated
FBNC To Be Updated
Ban Tin 12G (HTV9) To Be Updated
Ban tin To Be Updated
Vi Cudc S6ng Xanh (HTV7)
Ngu@si 6 Thi http:/fwww.nguoidothi.vn/vn/news/sinh-guyen-cong-nghe/sang-che-vao-doi/7027/du-an-vi-
Gido Dyc Th&i Dai http://giaoducthoidai vn/giao-duc/dai-hoc-hoa-sen-dat-giai-nhat-
mol-truong-1308483.html
Tém Nhin http://tamnhin.net/dai-hoc-hoa-sen-dat-giai-nhat-du-anvi-moi-truong-51885.htm|
Tin M6i Trudng
rut-ngan-khoang-cach-2015_76 45466 1.html
Béo Tai _"9-“‘*“ http://bactainguyenmoitruong.va/mai-truong-va-phat-trien/201507/chung-suc-bao-ve-moi-truong-
Mbi Trudng 2015-bang-nhung-hanh-dong-thiet-thuc-600020/
News.vn http://news.vn/khoa-hoc/moi-trueng/497930-Du-an
- http:/fwww.muctim.com.vn/content/-/view/Khoa-hoc—-moi-truong/Du-an-moi-truong-duoc-tai-tro-
M'l“: Tim Online -150-trieu-dong-cua-SV-Dal-hoc-Hoa-5en-va-ECOGroup;jsessionid=BDCEGCA 1 787 FCEBBIR5206ACD
962F670.as1 farticle=737452




NARROW THE GAP FOR THE ENVIRONMENT 2015
ANTICIPATED VS. ACTUAL INCOMES & EXPENDITURES

Restricted to Envionment 302,827,567
| Corporations
Individuals
NPOs (CanCham, Smie Group, LIN)
Unrestricted 77,844,580
Corporations (Horizon) 40,000,000
NPO (GFCF) 22,800,000

First Prize to ECO-Vietnam Group 150,000,000 150,000,000

Note 1: Unrestricted Funds to NTG Community Fund will be designated for grants to NPOs in future grant rounds.
Note 2: Income from other NTG related activities will be allocated to the operations of LIN.
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