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August 2012

News and Events of the LIN Center for Community Development
LIN Community Event “Narrow The Gap”
Over 250 guests attended LIN event “Narrow the Gap” on 11 August at Ky Hoa
Hotel, D10, HCMC. The event brought together a great variety of guests
including: representatives of local and international not-for-profit organizations,
local and foreign entrepreneurs, staff of local and international companies,
members of the consular community and government.
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LIN raised a total of VND 57,931,288 (USD 2,778) from the event! The funds
raised at this event will support LIN programs to improve the skills and
effectiveness of local not-for-profit organizations in 2012-2013. These programs
are offered, free of charge, to LIN’s local NPO partners that help many people in
need in Ho Chi Minh City from street children to migrant workers to disabled
people.

We would like to thank all the sponsors, participants and volunteers who helped
us to “narrow the gap” among people living in HCMC via this event. Special
thanks to Global Fund for Community Foundations and other below corporate
partners:

You can download the report of the LIN Community Event “Narrow the Gap”: HERE.
LIN Center
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Workshop on “Succession Plan for NPOs”

On the morning of 31 August at ERC Institute, Phu Nhuan district, HCMC, 60 staff of
local and international NPOs participated in the workshop to learn the concept on
succession planning. Mr. Ken, Atkinson, Managing Partner and International
Practice Partner of Grant Thornton Vietnam, presented the objective of succession
planning is to reduce the risk of organizational management when a leader position
leaves the organization. There are two kinds of succession planing that ensures the
continuation of the organization: Emergency and Long-term.
Following speaker, Mr.Ken noted that there is no manual for the correct succession
plan but instead, each organization requires their experience to plan it. However, in
his experience,key components of this plan should include:plan early, commit time,
identify your business valuedrivers, articulate your core values, rely on decisionmaking frameworks and involve your successors in your planning.
After the break, Ms. Nguyen Thi Ngoc of Den Voi Nhau Clubhouse (a social work
model founded by Madam Nguyen Thi Oanh, a famous social activist in Vietnam),
shared her experience and challenges when she succeeded the clubhouse after
Madam Oanh’s sudden resignation. The clubhouse prepared a draft succession plan
but in reality, it was always different from the planning. With the reputation of anold
leader, it was difficult for the next successor to play the same role also.
“This workshop is extremly helpful for Thao Dan organization, because we are also
thinking about our succession planning. This is the first time I learnedabout it in
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detail and structure; now we can think more about our organization’s future plan”
Ms. Le Thi Thu Thuy, Director of Thao Dan Organizartion working with street
children protection in HCMC.
LIN Center would like to thank ERC from providing us the venue and Grant Thornton
forsupporting us in this workshop. All of your efforts create a stronger not-for-profit
community bybuilding their capacity.

Trung tâm LIN
You can download presentation and handout of the wokshop HERE.

2nd NPO Advisory Group Meeting

On the morning of 26 July, 17 staff members of LIN NPO partners had an intimate
meeting at a coffee shop in district 3, HCMC to discuss about their concerns and
challenges related to the succession plan.
LIN Center organizedthe second Advisory Group Meeting in 2012 to share
information, network NPO staff and contribute ideas to LIN services for local NPO
community. The third meeting will be oraganized in October 2012.
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Upcoming Events

Workshop on Gender and Women Issues
Tuesday, 25 September 2012
Background
With the fund from GFCF for the December 2012grant, LIN Center for Community
Development would like to bring an opportunity for local HCMC NPOs to discuss about
Gender and Women issues in the Vietnamese context.
The first workshop in September 2012 will introduce general context of gender and
women issues with the perpective of a researcher/lecturer. In the workshop, we also
introduce our Community Grant 2012 on Women Issues for our local NPO partners.
Objectives:
 To raise awareness and draw attention to the unique challenges that women face in
our community;
 To inspire local NPOs to design and implement programs and services that meet the
needs in their community;
 To share projects and initiatives related to women issues;
 To inform about Community Grant 2012 for local NPO partners.
Date and time:

08h30 – 11h30 a.m. Tuesday, 25 September 2012

Venue:

We will inform to confirmed participants

Speaker:

Ms. Nguyen Bao Thanh Nghi, Section Head & Lecturer, General Skills &
Knowledge Section, General Education Program, Hoa Sen University.

Report on Gender Survey in HCMC
From July 1st to August 8th, 2012, LIN Center carried out an online and offline survey on
gender issues. This survey was designed to understand clearly the attitute of HCMC citizens
and migrants about their role and expectation related to gender issue.
The 1st draft of report was in our website and you can download HERE.
After reading the draft report, if you have any questions/comments, please send them to
volunteer@LINvn.org. All the comments/ideas are welcomed as contribution to the local NPO
community. Thanks for your collaboration!
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Award Ceremony “LIN Corporate Volunteer Challenge 2012”
Friday, 07 September 2012

LIN Corporate Volunteer Challenge 2012 is aLIN initative to connect PR Firms with local
NPOs to upgrade marketing and communication strategies for local NPO partners. From
June to August, 5 teams are working together to produce communition/ marketing
products for the NPOs. The judge committee will select the best team with the best
production. Only three NPOs can win the prizes which is a communication pakage like
website, digtal marketing, printing voucher) to support them in fundraising, marketing
their organization to the public.
We are honored to receive funding from Asia Foundation and service donation from TBWA
Vietnam, Viivue and Event Channel.
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LIN Center is fundraising in OneVietnam
LIN Center for Community
Development is working to fill
a gap in information exchange,
training and resources to local
not-for-profit organizations in
and around Ho Chi Minh City.
There is an a new and exciting
opportunity for LIN to be
engaged with through
OneVietnam, which is working
to connect the Vietnamese
Diaspora and engage all people
in supporting the community
development in Vietnam.
LIN is currently participating
in OneVietnam‘s first online
fundraising challenge. If we are able to raise any amount of money (even USD $1) from at least
50 unique donors we will be awarded an on-going spot to fundraise for our projects on the
OneVietnam website. Moreover, we will get to use the money that we raise to advance our
mission to narrow the gap in HCMC and build the capacity of those individuals and
organizations who are working so hard to address the needs in our community.
Details about the OneVietnam challenge:

At least 50 different people must make a contribution to LIN via OneVietnam between
22 August and 19 September 2012;

All size donations are welcome and appreciated. The minimum donation size is USD $1.

Once we've raised money from 50 unique donors, we are allowed to stay on
OneVietnam and raise more money on this site in the future.

We’ve listed a variety of “perks” which are projects/services LIN is providing in case
you want to designate your support.

Payment can only be made by credit card. OneVietnam uses Stripe, a certified and
secured third-party payment system, to process your credit cards. For your security,
OneVietnam never sees nor stores your credit card information. That information is
safely collected and managed by Stripe.

OneVietnam charges a 5% flat fee to provide this service to organizations like LIN. The
fee covers third-party credit card fees and operating costs such as stamps and printing
checks. For organizations, like LIN, who receive funds via a fiscal sponsor (we work
with Give2Asia) there is an additional fee of 7%, which provides our US based donors
with the ability to ensure their donations are tax exempt.

This service allows donors in the US to receive a tax deduction for their contributions
even though LIN is not registered in the US.
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NPO Resources
The Power of Storytelling
(Source from The power of Story Telling of Richard Male and Associates - RMA)

All human beings have an innate need to
hear and tell stories. In our sector we are
doing tremendous work that is often
powerful and intriguing. To explain your
mission to prospective donors and
volunteers, to reporters, to businesses, to
funders . . . tell your stories!
Here at RMA, we often remind our
clients and colleagues about the power of
storytelling. Here are ten considerations
as you strengthen your ability to weave stories into your mission communications—along
with a few quotations to reinforce why stories matter:
1. Most of us are programmed to cite data and statistics. As nonprofit sector leaders,
we want to be credible and taken seriously in the ―bottom-line‖ world. We assume
―corporate types‖ are only interested in measurables. Of course, numbers are important–
but don‘t necessary lead with them. “Stories are the creative conversion of life itself into
a more powerful, clearer, more meaningful experience. They are the currency of human
contact.” (Robert McKee)
2. Storytelling is the ultimate cross-cultural bridge, a timeless way to make
strangers into friends. A story is the perfect opening or closing to a speech—or before
you launch into your data-heavy powerpoint. “There have been great societies that did
not use the wheel, but there have been no societies that did not tell stories.” (Ursula K.
LeGuin)
3. Storytelling can be particularly effective in cultivating major gifts and winning
over funders and the media. “Stories are how we learn. Storytelling is the most
powerful way to put ideas into the world today.” (Robert McKee)
4. People are inundated with print, electronic and verbal messages, so a story helps
your organization stand out. Asking the people you serve to participate in a funders
meeting, telling their own story first-hand, can be very effective. ―We can tell people
abstract rules of thumb which we have derived from prior experiences, but it is very
difficult for other people to learn from these. We have difficulty remembering such
abstractions, but we remember a good story.” (Roger C. Shank)
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5. Appreciate that the „why‟ and „how‟ of your nonprofit mission is probably more
powerful and intriguing than the „what.‟ Notice how often you repeat your standard
―we do this and this program‖ speech. That‘s the what. Try to focus on the why and how.
“If you tell me, it’s an essay. If you show me, it’s a story.”(Barbara Greene)
6. Allow time for your listener(s) to ask questions and respond. Once you have
planted the seed through a strong story, you have accomplished much to engage them. A
good story sparks a dialogue that you likely would not otherwise have. “Stories have
power. They delight, enchant, amuse, enchant, touch, teach, inspire, motivate, and
challenge.” (Janet Litherland)
7. Set aside five minutes in every board meeting for a story. Not every story will
resonate with every person, but over time, each board member will realize that a
particular story is ‗the one‘ they would feel comfortable telling and re-telling in the
community themselves. This is an important tool in coaching your board to be
ambassadors and cheerleaders for your mission. “Stories are the single most powerful
weapon in a leader’s arsenal.” (Howard Gardner)
8. You may know, but may not be telling, your nonprofit‟s best story–or you may
not know it. Your-day to-day role may well remove you from the direct service or direct
contact with the people you serve. Be sure to ask your staff and volunteers to share their
anecdotes with you. What would the community look like if your organization didn‘t
exist? What is the most unforgettable thing a client/volunteer/child ever said to you? Go
back and research or interview your founder. Notice what story you tell when your best
friend sits down with you and asks, ―So what‘s new at work?‖
9. Why aren‟t you telling your best story? Perhaps you believe that it wouldn‘t present
a polished, professional impression to a reporter or funder, or perhaps you believe that to
share a story is disrespectful to a client. You may also have this impulse that you have to
‗tell it all‘ (i.e., an elevator speech chock full of facts) about your nonprofit when you
speak with someone new. These are all barriers that can be overcome with common sense
and a little preparation. In the end, there is value in weaving stories into virtually every
situation.
10. A good storyteller is flexible and adaptive. Be ready to switch gears if the moment
isn‘t right. Be ready to follow up with the numbers, facts, percentages, etc. that the leftbrained people in your audience will respond to. Be ready to listen if the donor wishes to
share a story of his/her own.
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NPO Networking

Research on love and sex among
youth and teenagers in Vietnam
Under the support of UNESCO and Department of Training and Education, CCIHP
carried out the research on love and sex among youth and teenagers as a part of the
research on knowledge, attitude and practice related to sex in teenagers and youth in
Vietnam.
Participants: people from 15 to 24 years old.
The research results will improve and expand sexual education for youth and teenager in
Vietnam
The research is desgined VOLUNTARY AND ANNONYMOUS. In this research, you
will be asked many questions related to social factors (age, living area…), behavior, your
experience in love, sex and safe protection in sexual intercourse as well as exchanging
information with parents, teachers and friends.
The link to the research information can be found in Vietnamese at:
http://surveymonkey.net/s/TDTN
All the questions and concerns about this research, please contact the research team at:
ccihp@ccihp.org.
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LIN joins a VLA-UNDP conference on legal empowerment of poor
and vulnerable groups (Hanoi, 27 to 29 August 2012)
From 27 to 29 August, the Vietnam Lawyers Association (VLA) and the United Nations
Development Programme co-hosted the 2012 Legal Empowerment for Asia Partnership
Meeting. The meeting brought together approximately 70 guests representing
government, university, UNDP and NPOsoperating in Asia Pacific including Vietnam,
Thailand, Indonesia, Mongolia, China, Korea, India and Myanmar.
One focus of the meeting was to look at the role of non-governmental organizations as
key partners for legal empowerment of poor and disadvantaged groups. In addition to the
VNPOs that were invited to present their work, the organizers also invited VNPOs that
might be interested to take part in legal empowerment work in the future. Among the
HCMC NPOs taking part in the meeting were DRD, Future Centre, Thao Dan and LIN.
At the meeting, participants had an opportunity to learn about several different legal
empowerment projects taking place in Vietnam, some of which are organized by
government, legal aid and/or not-for-profit organizations. For example, we learned about
a public radio program where individuals can call in to receive legal advice/opinions,
which is operated by the Institute for Research on Policy, Law and Development ("Wake
up Hanoi" is aired at 6:30am on 91 Mz, Radio Hanoi). We also learned about Clinical
Legal Education programs operating at Universities throughout Vietnam, including the
HCMC University of Law and the HCMC University of Economics and Law, both of
which offer law students a chance to learn as they provide legal assistance to vulnerable
groups under the careful guidance of university instructors. The Chairwoman of CSAGA,
a Hanoi based NPO protecting the rights of women and children who suffer from
discrimination and stigma, shared tips and strategies for building effective empowerment
programs through partnerships with the media, lawyers and government.
―We are a small entity, we need to work with government, media to
make a greater impact...In building a relationship with lawyers,
with the media, [CSAGA] started very small and built up our
networks… also, we do not confine ourselves to traditional media.
We also reach out to online [influencers]… The media does not
want to talk with people who just preach… We proactively provide
them with news. We help them to meet with victims of domestic
violence so they can hear and understand the situation through
their stories… We also employ a system of referrals… If I cannot
show up on a TV show or talk with a journalist, I can refer them to
another expert/resource.”
- Ms. Nguyen Van Anh, CSAGA Chairwoman
Groups of lawyers in BinhThuan and Lam Dong Provinces shared examples of recent
initiatives helping vulnerable groups to address land rights issues (i.e., farmers in
BinhThuan and ethnic minorities in Lam Dong).
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On the second day of the conference, UNDP and VLA held a joint press conference to
announce a three-year project that will provide USD $1.2 million project to support VLA
and civil society organizations in promoting legal empowerment for poor and vulnerable
groups in Vietnam. The press release stated that, ―the new project will further promote
rights-based legal aid and legal empowerment of the poor. It will also help strengthen
VLA‘s capacity in policy advocacy and law-making through its focus on evidence-based
advocacy, data collection and research. At the same time, the project is expected to
increase the partnership between social organizations and the VLA to address social
injustices and to advance legal empowerment of the poor.‖
At the conference, LIN acquired two useful publications for the community library, both
of which are also available, in soft copy, via the UNDP website:


Programming for Justice: Access for All (A Practioner’s Guide to a Human Rights-Based
Approach to Access to Justice (UNDP 2005 – EN only)
http://www.apjrf.com/APJRF%20Content/UNDP%20%20Programming%20For%20Justice%20-%20Access%20For%20All.pdf
This Guidebook was written for UNDP staff responsible for programmes to secure the
rights of people afflicted by poverty and other disadvantages in developing countries.
Nevertheless, the book is written in such a way that it can help staff from not-for-profit
organizations to do the same. The handbook includes practical examples from many
countries, including Vietnam, to illustrate its themes.



Access to Justice Assessments in the Asia Pacific: A Review of Experiences and Tools from
the Region (UNDP 2011 – EN only)
http://www.snap-undp.org/eLibrary/Publications/A2J_Assessments.pdf
The report analyzes approaches, strategies, methodologies and tools used in over 23
access to justice assessments conducted over the past decade (2000–2010) in 15
countries, including Vietnam. Its purpose is to assist practitioners in conducting and
improving access to justice assessments. It lays out why and how access to justice
assessments can serve a means of understanding and identifying people’s justice needs,
their barriers of accessing justice, as well as their capacity gaps and structural problems,
encompassing legal, as well as social, economic, political and cultural challenges.

In addition to the meeting handout materials (available in EN and VN), NPO partners are
welcome to borrow any of these publications by visiting the LIN office during office
hours.
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Communication for Positive
Image of Civil Society in
Vietnam

Background
Civil Society Organizations (CSOs) in Vietnam have been working hard to
support the country's development in various areas. CSOs are contributing the
efforts for Vietnam to become a just, democratic and transparent society in near
future. In their efforts CSOs are facing challenges, often caused by the lack of
understanding by the Vietnamese general public and the Government for CSOs'
work. Vietnamese society needs more information in order to better understand
roles of CSOs. One of practical solutions may be further investment in CSOs'
communication mechanisms.
In this context the Institute for Studies of Society, Economy and Environment
would like to invite like-minded CSO leaders to participate in the workshop
'Communication for Positive Image of Civil Society in Vietnam'.
The objectives
 To identify factors that may support building of CSOs' positive image in
Vietnam;
 To identify valid foundation for CSOs' communication strategies;
 To develop cooperation mechanism between CSOs and media.
Date and time:

8:30 to 12:00 AM on September 18 in Ho Chi Minh City.

Venue:

The meeting venue will be informed to you one week before
the workshop.

RSVP:

If you are interested in joining the workshop, please register
with Mr. Hoang Huy Thanh at: hhthanh@isee.org.vn; Tel: 04
6273 7933
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