ATTACHMENT 6
[bookmark: _GoBack]INTERVIEW QUESTIONS FOR POTENTIAL BOARD MEMBERS

These are some examples of possible questions for board member applicants. They should be edited or modified based on the specific needs of your NPO.
1. Why are you interested in serving on the board of our NPO?
2. Have you ever served on a board before? If not, what other jobs or volunteer positions have you had that qualify you for being on the board?
3. [Describe when the board meets—how frequently, time of day and where]. Would you be able to consistently attend board meetings at this time?
4. How much time per week, on average, would you be able to spend on board business between meetings (for example, reviewing materials, participating in committee meetings, fundraising or attending NPO events)?
5. Our NPO’s mission is [state the NPO’s mission]. What knowledge, skills or experiences do you have that would help us achieve that mission?
6. Do you have expertise in specific topics, for example financial management, strategic planning or human resources?

