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Experts join hands to improve nonprofitsô financial          

sustainability 

The 2014 Community Partnership Initiative (CPI), a signature 

project of the LIN Center designed to connect skilled             

volunteers with local nonprofits, was officially launched on 23 

May with a "Meet & Greet" event.  Read more>>> 

LIN Releases a 3rd Volume in its Series of "Volunteer      

Stories"  

We are pleased to announce the completion of our third   volume 

in our series of Volunteer Stories, which is titled, "The Road Less 

Traveled".  The volume includes a collection of stories, in      

English and Vietnamese, about the work of skilled volunteers 

who support local nonprofits. The stories were selected from 

among the submissions to LIN's Volunteer  Stories Contest 

2013.  Read more>>> 

The Femme Factor  

In April, LIN launched a pilot program, ñEmpowering female  
nonprofit professionalsò, which offers coaching and mentoring for 
female staff from local not-for-profit organizations. The project is 
supported by one certified coach and 16 mentors from the     
private sector.  Read more>>> 

 

Skill-based volunteers: The ñright 

brainò approach 

Behind each and every creative work 
at LIN is the passion to help the     
community from volunteer designers, 
videographers, website developers, 
photographers and more. They came to 
the rescue when LIN is in need of    
professional work, and impressed us 
with their pro bono, top quality         
products. Read more>>> 

 

 

How Creativity Helps to ñNarrows the Gapò 

In this issue, we invite you to meet the skilled volunteers 
who are designing most of the visuals and creative prod-
ucts you are receiving as part of LIN's Narrow the Gap 
campaign for EDUCATION . Read the story on page 5 

 

 

Pay it forward 

Each meeting and event organized for the 2014 CPI    
project has been meticulously planned and carried out by 
a team of students from the International Relations      
Department at the HCMC University of Social Sciences 
and Humanities.   
 
Why do these students volunteer?  What do they receive 
from the experience?  Phan Tran Thien Thuan, a member 
of the CPI volunteer team, shares his thoughts.  More>>> 

 

Volunteer Opportunities 

LIN is recruiting skilled volunteers for the following       

positions.  

¶ 6 communication coaches >>>Read job description 

¶ 1-2 PR volunteers >>>Read job description 

ñThe arts should benefit the commu-

nity. It has been the philosophy of 

people like us, those who are young, 

enthusiastic and pursuing the art of 

design.ò  

- LҼu Thanh T¼  

Special thanks to Lai Phuong Thanh, who contributed articles for this newsletter! 

http://linvn.org/images/Volunteer_opportunities/06.JD_-_Communication_Coaches_for_NTG2014_Finalists_17June14_EN.pdf
http://linvn.org/images/Volunteer_opportunities/06.BlueeBees_PR_Volunteer_JD_27Jun14.pdf
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Community Partnership Initiative (CPI) 2014: 

Experts join hands to improve nonprofitsô financial sustainability 

 The LIN Community Partnership Initiative (CPI) 2014, one of LIN's signature projects - connecting skill-
based volunteers to local nonprofits - was officially launched on 23 May with a "Meet & Greet" event. 

 Irish Aid, Embassy of Ireland in Vietnam, is the sponsor for this yearôs CPI, which rallied experts with              
backgrounds in Marketing, Communications and Finance to form teams that would support local not-for-profit 
organizations (NPOs) in their efforts to strengthen their fundraising strategies and become more financially     
sustainable. 

1. Meet & Greet  

The purpose of this event was for NPOs and volunteers to find 
their good match. After spending time chatting with each other, 
three teams of professionals from three companies (VNG, BMC 
and MASH), along with six groups of individual volunteers, were 
each matched with one NPO of their choice for a four-month     
partnership. 

From June until late September 2014, these teams of volunteers 
are coaching their NPO partners to improve their donor           
stewardship plans, build a fundraising strategy and carry out one 
fundraising activity together. As part of the program, LIN provided 
a small amount of funds to each NPO so they could attend       

networking events held in Ho Chi Minh City, which could help to expand their database. 

2. Orientation Meetings 

In the first two weeks of June, LIN facilitated the first orientation meetings with each team to set their expectation and  
objectives for the partnership. After that, each team has arranged to work together, according to their own pace and 
schedule. Most teams are meeting once a week to plan for their activities, and several teams have taken advantage of 
opportunities to present about their organizations during local networking events. 

3. Action Learning  

To support CPI teams' with their planning and building strategies, HSBC Vietnam offered five Action Learning sessions in 
which professional trainers and staff from HSBC worked, one-on-one, with five different NPOs. The goal was to help 
NPOs solve their primary challenge in trying to achieve financial sustainability. In each three-hour session, which took 
place at the LIN Community Center, the HSBC team and the skilled volunteer teams walked the NPO through their     
problem using the technique of Questioning & Answering. 

For more information about CPI 2014, please visit our website. 

Meet the teams 

There are nine teams participating in CPI 2014. Each team is comprised of one NPO and one team of volunteers who work 
together to improve the NPOôs strategy in fund-raising and donor acquisition. Find out more about the teams by clicking on 
their team photo below: 

http://linvn.org/projects/community-partnership-initiative/cpi-2014
http://linvn.org/projects/community-partnership-initiative/cpi-2014#meettheteams


 о  

 

LIN Releases a 3rd Volume in its Series of Volunteer Stories: 

The Road Less Traveled 

The Femme Factor 
In April, LIN launched a pilot program, ñEmpowering Female Nonprofit Professionalsò, which offers coaching and       
mentoring for female staff from local not-for-profit organizations. The project is supported by one certified coach and 16 
mentors from the private sector.   

During the six-month program, each female nonprofit professional is matched with at least one mentor, a female         
professional from the private sector, with whom she is expected to meet with at least once a month.  The mentees      
participated in a two-day workshop, taught by Ms. Luong Ngoc Tien, on ñThe Art of Coachingò  and all are taking part in a 
monthly group session, which is facilitated by Ms. Tien ï a certified coach.  The participants also receive complimentary 
tickets to local networking events to support their networking skills.  

In the coming months, mentees will be invited to attend two luncheon meetings with successful women from who will 
speak on topics of shared interest.  The first roundtable luncheon will take place on 17 July and will feature the U.S.   
Consul General Rena Bitter who will talk about work-life balance.  

On June 13, the mentors were invited to an informal chat with Ms. Tien and Andrei Mikhailenko, a professional coach 
from Russia, who shared tips and strategies for mentoring other women. 

Mentors and mentees getting to know each other at the matching event in April 2014.  Photo: Quang TrΊm 

 We are pleased to announce the completion of our third 
volume in our series of Volunteer Stories, which is titled, "The Road 
Less Traveled".  The volume includes a collection of stories, in both 
English and Vietnamese, about the work of skilled volunteers who 
support local nonprofits. The stories were selected from among the 
submissions to LIN's Volunteer Stories Contest 2013.  

 This is one of the few resources, which highlights stories 
that rarely make headlines in Vietnam: the stories of professional 
volunteers lending their skills to build stronger communities. As an 
organization fortunate enough to have worked with many amazing 
skilled volunteers over the past four years, the LIN Center for   
Community Development believes that a movement has taken root 
ï one that is slowly but steadily growing in Vietnam. 

 This movement is being pushed forward by the likes of  
people like Nguyen Hong Van, Thinh Nguyen, Phan Cu and other 
inspiring changemakers whom you will ñmeet" over the 100 pages of this book.  These individuals, to put it in Robert 
Frostôs words, ñtook the road less traveled by, and that has made all the difference.ò  

 For LIN, it is essential for us to collect and share the stories about the early journeys of skilled volunteers. We 
hope these stories will inspire more people to take action and join us on this discreet, yet passionate journey. 

 Copies of the book are being sent to all of the volunteers and NPOs that submitted their stories. An online version 

of the book can also be found via this link: Volunteer  Stories Vol 3: The Road Less Traveled  

http://linvn.org/images/Resources/LIN_Volunteer_Stories_Vol_3_2013.pdf
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Skill-based volunteers: The ñright brainò approach 

Behind each and every creative work at LIN is the passion to help the community from volunteer designers, 

videographers, website developers, photographers and more. They came to LINôs rescue when we are in need of    

professional work, and impressed us with their pro bono, top quality products.  

Ph΄m VȈ Ho¨ng Giang (Giang Ph΄m), a Saigoner of 

few words, enjoys roaming, caf® Ľ§, observing and 

telling stories through his photos.  

ñIôm passionate about photography and using it to contribute 

to the community. I knew LIN by chance via a friend. The      

working environment at LIN is very friendly. I was supported by 

the staff and other volunteers to finish my work. I find the flexible 

time commitment suitable to the work of a freelance               

photographer. I appreciate the opportunity to work with other 

nonprofits and to learn from LINôs various programs.ò 

My favorite work:  

¶ Photo album about Binh Loi Social Center, which 

highlighted the portrait of Mdm Luu Kim Cuc, the 

centerôs director, in the most genuine way. 

¶ Illustrators on LINôs blog, my trial with a new skill 

which was not my strength but was used         

effectively.  

¶ LINôs event photo albums, which serve as a    

journal to document LINôs activities and achieve-

ment.  

ņέ Quang VȈ, HCMC 

game designer with a 

passion for designing, 

photography and game.  

 

ñI always love to design creative, interesting   

products that benefit the community. It is a way to live 

my passion besides my paid job. 

 LIN has created an open and respectful working 

environment for all volunteers. All members here 

share the same objective, to strengthen the            

community we are living in, a philosophy I resonate 

with.ò 

My favorite work:  

¶ LIN Volunteer Stories Vol 1 and 2 (book cover and 
illustration) 

¶ LIN Tet cards 

¶ LIN Brochure 

¶ Website layout 

Actually, I love all the work I have created for LIN    
because I put all my heart into each product.  

Photo taken by Giang Pham at LIN Narrow The Gap event in 2012. 

For the full album please go to: http://on.fb.me/1pGngmk  

Products designed by Do Quang Vu  

http://on.fb.me/1pGngmk







